
 

  
 

 

AGENDA 
Mountain/Desert Policy Committee 

 

April 18, 2025 

9:30 AM 

 
Location 

Mojave Desert Air Quality Management District 

14306 Park Avenue, Victorville, CA 92392 
 

 

 

 

Mountain/Desert Policy Committee Membership 
 

Chair 

Debra Jones, Council Member 

City of Victorville 
 

Vice Chair 

Art Bishop, Mayor Pro Tem 

Town of Apple Valley 

Daniel Ramos, Mayor Pro Tem 

City of Adelanto 
 

Timothy Silva, Mayor 

City of Barstow 
 

 

 
Rick Herrick, Council Member 

City of Big Bear Lake 

Josh Pullen, Council Member 

City of Hesperia 
 

Janet Jernigan, Mayor 

City of Needles 

 

 

 

Daniel Mintz, Sr., Mayor Pro Tem 

City of Twentynine Palms 

 

Rick Denison, Council Member 

Town of Yucca Valley 

Paul Cook, Supervisor 

County of San Bernardino 

 

Dawn Rowe, Supervisor 

County of San Bernardino 

 

 

 



pg. 2 

 

 

San Bernardino County Transportation Authority 

San Bernardino Council of Governments 
 

AGENDA 
 

Mountain/Desert Policy Committee Meeting 

 
April 18, 2025 

9:30 AM 

 

Location 
Mojave Desert Air Quality Management District 

 14306 Park Avenue, Victorville, CA 92392 

 

 

Items listed on the agenda are intended to give notice to members of the public of a general 

description of matters to be discussed or acted upon. The posting of the recommended 

actions does not indicate what action will be taken.  The Board may take any action that it 

deems to be appropriate on the agenda item and is not limited in any way by the notice of 

the recommended action. 
 

To obtain additional information on any items, please contact the staff person listed under each 

item.  You are encouraged to obtain any clarifying information prior to the meeting to allow the 

Board to move expeditiously in its deliberations.  Additional “Meeting Procedures” and agenda 

explanations are attached to the end of this agenda. 

CALL TO ORDER 

(Meeting Chaired by Debra Jones) 

i. Pledge of Allegiance 

ii. Attendance 

iii. Announcements 

iv. Agenda Notices/Modifications – Daishanae Lee 

Public Comment 

 Brief Comments from the General Public 

 Note: Public Comment on items listed on this agenda will be allowed only during this 

committee meeting. No public comment will be allowed on committee items placed on 

the Consent Agenda at the Board of Directors meeting. If an item has substantially 

changed after consideration during the committee meeting, the item will be placed on 

Discussion for Board and public comment will be allowed. 
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Possible Conflict of Interest Issues 

Note agenda item contractors, subcontractors and agents which may require member abstentions 

due to conflict of interest and financial interests. Board Member abstentions shall be stated under 

this item for recordation on the appropriate item. 

1. Information Relative to Possible Conflict of Interest

Note agenda items and contractors/subcontractors, which may require member abstentions

due to possible conflicts of interest.

This item is prepared monthly for review by Board and Committee members.

DISCUSSION ITEMS 

Discussion - Administrative Matters 

2. San Bernardino County Transportation Authority Fiscal Year 2025/2026 Budget –

Mountain/Desert Policy Committee Task Review

Review the proposed task and budgetary information to be included in the Fiscal Year

2025/2026 Budget, and provide direction as appropriate.

Presenter: Lisa Lazzar

This item is not scheduled for review by any other policy committee or technical

advisory committee.

Discussion - Project Delivery 

3. State Route 62 Sage Avenue to Airway Avenue - Request for Proposals for the

Professional Services

That the Mountain/Desert Policy Committee recommend the Board, acting as the San

Bernardino County Transportation Authority:

Authorize the release of Request for Proposals No. 25-1003264 for preparation of a Project

Initiation Document and Project Approval/Environmental Document, for the State Route 62

Sage Avenue to Airway Avenue Project in the Town of Yucca Valley.

Presenter: Paul Melocoton

This item is not scheduled for review by any other policy committee or technical

advisory committee. SBCTA General Counsel and Procurement Manager have

reviewed this item and the draft RFP.

Pg. 9
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Pg. 109
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Discussion - Transportation Programming and Fund Administration 

4. Yucca Trail Widening Funding Agreement No. 25-1003282

That the Mountain/Desert Policy Committee recommend the Board, acting as the San

Bernardino County Transportation Authority:

A. Allocate $4,848,000 in Measure I Morongo Basin Subarea Major Local Highway Projects

Program (MLHP) funds to the Town of Yucca Valley for the Yucca Trail Widening Project.

B. Approve Funding Agreement No. 25-1003282 with the Town of Yucca Valley (Town)

for the Yucca Trail Widening Project in the amount of $5,000,000, to be funded with

$4,848,000 in MLHP funds and $152,000 in Town funds.

Presenter: Marc Lucius

This item is not scheduled for review by any other policy committee or technical 

advisory committee. SBCTA General Counsel has reviewed this item and the draft 

agreement. 

5. Central Road Widening Funding Agreement No. 25-1003283

That the Mountain/Desert Policy Committee recommend the Board, acting as the San

Bernardino County Transportation Authority:

A. Allocate $4,149,000 in Measure I Victor Valley Subarea Major Local Highway Projects

Program (MLHP) funds to the Town of Apple Valley (Town) for the Central Road Widening

Project.

B. Approve Funding Agreement No. 25-1003283 with the Town for the Central Road

Widening Project in the amount of $9,746,000, to be funded with $4,149,000 in Victor

Valley MLHP funds and $5,597,000 in Town funds.

Presenter: Marc Lucius

This item is not scheduled for review by any other policy committee or technical 

advisory committee. SBCTA General Counsel has reviewed this item and the draft 

agreement. 

Comments from Board Members 

Brief Comments from Board Members 

ADJOURNMENT 

Additional Information 

Attendance 

Acronym List 

Mission Statement 

The next Mountain/Desert Policy Committee meeting is scheduled for May 16, 2025. 

Pg. 141

Pg. 152

Pg. 163
Pg. 164
Pg. 166
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Meeting Procedures and Rules of Conduct 

 

Meeting Procedures - The Ralph M. Brown Act is the state law which guarantees the public’s 

right to attend and participate in meetings of local legislative bodies.  These rules have been 

adopted by the Board of Directors in accordance with the Brown Act, Government Code 54950 

et seq., and shall apply at all meetings of the Board of Directors and Policy Committees. 

Accessibility & Language Assistance - The meeting facility is accessible to persons with 

disabilities. A designated area is reserved with a microphone that is ADA accessible for public 

speaking. A designated section is available for wheelchairs in the west side of the boardroom 

gallery. If assistive listening devices, other auxiliary aids or language assistance services are 

needed in order to participate in the public meeting, requests should be made through the Clerk 

of the Board at least three (3) business days prior to the Board meeting.  The Clerk can be 

reached by phone at (909) 884-8276 or via email at clerkoftheboard@gosbcta.com and the office 

is located at 1170 W. 3rd Street, 2nd Floor, San Bernardino, CA.  

Service animals are permitted on SBCTA’s premises.  The ADA defines service animals as dogs 

or miniature horses that are individually trained to do work or perform tasks for people with 

disabilities.  Under the ADA, service animals must be harnessed, leashed, or tethered, unless 

these devices interfere with the service animal’s work, or the individual’s disability prevents 

using these devices. In that case, the individual must maintain control of the animal through 

voice, signal, or other effective controls. 

Accesibilidad y asistencia en otros idiomas - Las personas con discapacidad pueden acceder a 

la sala de reuniones. Se reserva una zona designada con un micrófono accesible que cumple con 

los requisitos de la ADA para hablar en público. Una sección designada está disponible para 

sillas de ruedas en el lado oeste de la galería de la sala de reuniones. Si se necesitan dispositivos 

de ayuda auditiva, otras ayudas auxiliares o servicios de asistencia en otros idiomas para 

participar en la reunión pública, las solicitudes deben presentarse al Secretario de la Junta al 

menos tres (3) días hábiles antes de la fecha de la reunión de la Junta.  Puede comunicarse con el 

Secretario llamando al (909) 884-8276 o enviando un correo electrónico a 

clerkoftheboard@gosbcta.com. La oficina se encuentra en 1170 W. 3rd Street, 2nd Floor, 

San Bernardino, CA. 

Los animales de servicio están permitidos en las instalaciones de SBCTA.  La ADA define a los 

animales de servicio como perros o caballos miniatura que son entrenados individualmente para 

hacer trabajo o realizar tareas para personas con discapacidades.  Según la ADA, los animales de 

servicio deben tener un arnés o ser atados, a menos que estos dispositivos interfieran con el 

trabajo del animal de servicio, o que la discapacidad de la persona impida el uso de estos 

dispositivos. En ese caso, la persona debe mantener el control del animal a través de su voz, 

señales u otros controles efectivos. 

Agendas – All agendas are posted at www.gosbcta.com/board/meetings-agendas/ at least 72 

hours in advance of the meeting. Staff reports related to agenda items may be reviewed online at 

that web address. Agendas are also posted at 1170 W. 3rd Street, 1st Floor, San Bernardino at 

least 72 hours in advance of the meeting.  

Agenda Actions – Items listed on both the “Consent Calendar” and “Discussion” contain 

recommended actions.  The Board of Directors will generally consider items in the order listed 

on the agenda.  However, items may be considered in any order.  New agenda items can be 

added and action taken as provided in the Ralph M. Brown Act Government Code Sec. 

54954.2(b). 

mailto:clerkoftheboard@gosbcta.com
http://www.gosbcta.com/board/meetings-agendas/
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Closed Session Agenda Items – Consideration of closed session items excludes members of the 

public.  These items include issues related to personnel, pending litigation, labor negotiations and 

real estate negotiations.  Prior to each closed session, the President of the Board or Committee 

Chair (“President”) will announce the subject matter of the closed session.  If reportable action is 

taken in closed session, the President shall report the action to the public at the conclusion of the 

closed session. 

Public Testimony on an Item – Members of the public are afforded an opportunity to speak on 

any listed item, except Board agenda items that were previously considered at a Policy 

Committee meeting where there was an opportunity for public comment. Individuals in 

attendance at SBCTA who desire to speak on an item may complete and turn in a "Request to 

Speak" form, specifying each item an individual wishes to speak on.  Individuals may also 

indicate their desire to speak on an agenda item when the President asks for public comment.  

When recognized by the President, speakers should be prepared to step forward and announce 

their name for the record.  In the interest of facilitating the business of the Board, speakers are 

limited to three (3) minutes on each item.  Additionally, a twelve (12) minute limitation is 

established for the total amount of time any one individual may address the Board at any one 

meeting.  The President or a majority of the Board may establish a different time limit as 

appropriate, and parties to agenda items shall not be subject to the time limitations.  

Any individual who wishes to share written information with the Board may provide 35 copies to 

the Clerk of the Board for distribution. If providing written information for distribution to the 

Board, such information must be emailed to the Clerk of the Board, at 

clerkoftheboard@gosbcta.com, no later than 2:00 pm the day before the meeting in order to 

allow sufficient time to distribute the information. Written information received after the 

2:00 pm deadline will not be distributed. Information provided as public testimony is not read 

into the record by the Clerk.  Consent Calendar items can be pulled at Board member request and 

will be brought up individually at the specified time in the agenda. Any consent item that is 

pulled for discussion shall be treated as a discussion item, allowing further public comment on 

those items. 

Public Comment –An opportunity is also provided for members of the public to speak on any 

subject within the Board’s jurisdiction.  Matters raised under “Public Comment” will not be 

acted upon at that meeting. See, “Public Testimony on an Item,” above. 

Disruptive or Prohibited Conduct – If any meeting of the Board is willfully disrupted by a 

person or by a group of persons so as to render the orderly conduct of the meeting impossible, 

the President may recess the meeting or order the person, group or groups of person willfully 

disrupting the meeting to leave the meeting or to be removed from the meeting.  Disruptive or 

prohibited conduct includes without limitation addressing the Board without first being 

recognized, not addressing the subject before the Board, repetitiously addressing the same 

subject, failing to relinquish the podium when requested to do so, bringing into the meeting any 

type of object that could be used as a weapon, including without limitation sticks affixed to 

signs, or otherwise preventing the Board from conducting its meeting in an orderly manner.   

Your cooperation is appreciated! 

 

 

mailto:clerkoftheboard@gosbcta.com
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General Practices for Conducting Meetings 

of 

Board of Directors and Policy Committees 

 
 

Attendance. 

 The President of the Board or Chair of a Policy Committee (Chair) has the option of 

taking attendance by Roll Call. If attendance is taken by Roll Call, the Clerk of the Board 

will call out by jurisdiction or supervisorial district. The Member or Alternate will 

respond by stating his/her name.  

 A Member/Alternate who arrives after attendance is taken shall announce his/her name 

prior to voting on any item. 

 A Member/Alternate who wishes to leave the meeting after attendance is taken but before 

remaining items are voted on shall announce his/her name and that he/she is leaving the 

meeting. 

Basic Agenda Item Discussion. 

 The Chair announces the agenda item number and states the subject. 

 The Chair calls upon the appropriate staff member or Board Member to report on the 

item. 

 The Chair asks members of the Board/Committee if they have any questions or 

comments on the item. General discussion ensues. 

 The Chair calls for public comment based on “Request to Speak” forms which may be 

submitted. 

 Following public comment, the Chair announces that public comment is closed and asks 

if there is any further discussion by members of the Board/Committee. 

 The Chair calls for a motion from members of the Board/Committee. Upon a motion, the 

Chair announces the name of the member who makes the motion. Motions require a 

second by a member of the Board/Committee. Upon a second, the Chair announces the 

name of the Member who made the second, and the vote is taken. 

 The “aye” votes in favor of the motion shall be made collectively. Any Member who 

wishes to oppose or abstain from voting on the motion shall individually and orally state 

the Member’s “nay” vote or abstention. Members present who do not individually and 

orally state their “nay” vote or abstention shall be deemed, and reported to the public, to 

have voted “aye” on the motion. 

 Votes at teleconferenced meetings shall be by roll call, pursuant to the Brown Act, or, at 

any meeting, upon the demand of five official representatives present or at the discretion 

of the presiding officer. 

The Vote as specified in the SBCTA Administrative Code and SANBAG Bylaws. 

 Each Member of the Board of Directors shall have one vote. In the absence of the official 

representative, the Alternate shall be entitled to vote. (Note that Alternates may vote only 

at meetings of the Board of Directors, Metro Valley Study Session and Mountain/Desert 

Policy Committee.) 
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Amendment or Substitute Motion. 

 Occasionally a Board Member offers a substitute motion before the vote on a previous 

motion. In instances where there is a motion and a second, the Chair shall ask the maker 

of the original motion if he or she would like to amend the motion to include the 

substitution or withdraw the motion on the floor. If the maker of the original motion does 

not want to amend or withdraw, the substitute motion is voted upon first, and if it fails, 

then the original motion is considered. 

 Occasionally, a motion dies for lack of a second. 

Call for the Question. 

 At times, a Member of the Board/Committee may “Call for the Question.” 

 Upon a “Call for the Question,” the Chair may order that the debate stop or may allow for 

limited further comment to provide clarity on the proceedings. 

 Alternatively, and at the Chair’s discretion, the Chair may call for a vote of the 

Board/Committee to determine whether or not debate is stopped. 

 The Chair re-states the motion before the Board/Committee and calls for the vote on the 

item. 

The Chair. 

 At all times, meetings are conducted in accordance with the Chair’s direction. 

 These general practices provide guidelines for orderly conduct. 

 From time to time, circumstances may require deviation from general practice (but not 

from the Brown Act or agency policy). 

 Deviation from general practice is at the discretion of the Chair.   

Courtesy and Decorum. 

 These general practices provide for business of the Board/Committee to be conducted 

efficiently, fairly and with full participation. 

 It is the responsibility of the Chair and Members to maintain common courtesy and 

decorum. 

 

Adopted By SANBAG Board of Directors January 2008 

Revised March 2014 

Revised May 4, 2016 

Revised June 7, 2023 



Entity: San Bernardino Council of Governments, San Bernardino County Transportation 

Authority 

Minute Action 
 

AGENDA ITEM: 1 

Date:  April 18, 2025 

Subject: 

Information Relative to Possible Conflict of Interest 

Recommendation: 

Note agenda items and contractors/subcontractors, which may require member abstentions due to 

possible conflicts of interest. 

Background: 

In accordance with California Government Code 84308, members of the Board may not 

participate in any action concerning a contract where they have received a campaign contribution 

of more than $500 in the prior twelve months from an entity or individual, except for the initial 

award of a competitively bid public works contract. This agenda contains recommendations for 

action relative to the following contractors: 

 

Item No. Contract No. Principals & Agents Subcontractors 

  None  

Financial Impact: 

This item has no direct impact on the budget. 

Reviewed By: 

This item is prepared monthly for review by Board and Committee members. 

Responsible Staff: 

Andrea Zureick, Director of Fund Administration 

 

 Approved 

Mountain-Desert Committee 

Date: April 18, 2025 

Witnessed By: 

 
 

1.1
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Entity: San Bernardino Council of Governments, San Bernardino County Transportation 

Authority 

Minute Action 
 

AGENDA ITEM: 2 

Date:  April 18, 2025 

Subject: 

San Bernardino County Transportation Authority Fiscal Year 2025/2026 Budget – 

Mountain/Desert Policy Committee Task Review 

Recommendation: 

Review the proposed task and budgetary information to be included in the Fiscal Year 2025/2026 

Budget, and provide direction as appropriate. 

Background: 

The purpose of reviewing tasks is to gain input on the appropriateness of the type and scope of 

the work effort.  Narrative descriptions and detailed budget information are provided with the 

agenda item.  Budget amounts, fund types, and narratives are preliminary, pending agency-wide 

revenue and expenditure compilation and review by the San Bernardino County Transportation 

Authority (SBCTA) policy committees.   
 

Explanations for major variances from the prior year’s budget are included in the Work Elements 

section for each task.  Budgetary changes include the following: 

  

 The budget increase for the Financial Management Task is mainly due to higher costs than 

anticipated for compliance audits for transit operators, cities, and the county, along with the 

expense of implementing a new Enterprise Resource Planning system.   

 The budget increase for the Intergovernmental Task is mainly due to an increase in the 

implementation of the San Bernardino Council of Governments work plan as it relates to 

SBCTA activities and its member agencies.  

 The budget increase for the Legislation Task is due to an increase in costs for additional 

advocacy services. 

 The budget decrease for the Call Box System Task is due to the decommissioning of the 

call box system throughout the county. 

 The budget decrease for the Freeway Service Patrol (FSP) Task is due to the removal of 

California Highway Patrol supervisory overtime and several changes to the FSP Beat 

contract estimations.  

 The budget increase for the Regional Planning Task is due to additional grant funding 

received through the California Department of Transportation to implement the Evacuation 

Resilience Center Design study. 

 The budget decrease for Subregional Planning is due to transferring an electric vehicle 

charging project to the Project Delivery Program, which is partially offset by an increase in 

activity on consulting support for the Regional Early Action Planning 2.0 Program and 

other on-call planning services.  

2
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Mountain-Desert Committee Agenda Item 

April 18, 2025 

Page 2 

 

San Bernardino Council of Governments 

San Bernardino County Transportation Authority 

 The budget decrease for the Mountain/Desert Planning and Project Development Task is 

due to the completion of the programming document for the widening of State Route (SR) 

18, which is offset by the startup of the SR 247/SR 62 Corridor Feasibility Study. 

 The Transit Operator Support Task varies minimally between Fiscal Year 2024/2025 and 

Fiscal Year 2025/2026 due to calculated cost estimates for ongoing transit operator support.  

 The Transit Allocations/Pass-throughs Task budgetary changes are primarily due to a 

projected increase in Measure I 2010-2040, Transportation Development Act, Transit and 

Intercity Rail Capital Program, and Zero-Emission Transit Capital Program projected 

disbursements. 

 The Transit Operations Task budgetary changes are due to changes to SBCTA's annual 

operation subsidy for both the San Bernardino Line and Arrow Service to accommodate for 

the implementation of the Zero-Emission Multiple Unit, and the continuing efforts to 

support ongoing transit ridership programs.  

 The Transit Capital Task includes the facilitation of the Brightline West – High Desert 

Stations Project. 

 The Project Delivery Task includes the following relevant projects: SR 18 Widening from 

Los Angeles County to US 395, US 395 Widening Phase 2, Hydrogen Truck Fueling 

Station in the City of Victorville, Interstate 15 (I-15) Cajon Pass Northbound Corridor 

Freight Project, I-15/I-215 Interchange, North First Avenue Bridge over BNSF, SR 62 

Widening from Sage Avenue to Airway Avenue, and North First Avenue Bridge over 

Mojave River & Overflow.  

SBCTA staff would like to highlight the proposed use of the various Mountain/Desert Subareas’ 

Project Development/Traffic Management System (PD/TMS) funding sources. Expenses for 

SBCTA staff activities involving congestion management and planning are paid by PD/TMS funds 

from each of the Mountain/Desert Subareas and the Valley. Additionally, staff is proposing the use 

of Victor Valley PD/TMS to continue funding a portion of the administration of the traveler 

services and mobility programs. The Subarea representatives are being advised of these uses for 

Fiscal Year 2025/2026. 

The following tasks are presented for Committee review: 

Task General Government Support Program Manager Proposed Budget 

0200 Executive Administration and Support Roman           $ 2,066,263 

0350 General Counsel Tillquist          $ 987,440 

0400 Financial Management Lazzar           $ 4,763,809 

0430 Risk Management Keller $ 1,143,130 

0501 Intergovernmental Smith $ 646,046 

0503 Legislation Greer $ 984,024 

0605 Public Affairs Greer $ 680,367 

Task Environment and Energy Conservation Program Manager Proposed Budget 

0101 Environment Smith $ 193,821 

2
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Mountain-Desert Committee Agenda Item 

April 18, 2025 

Page 3 

 

San Bernardino Council of Governments 

San Bernardino County Transportation Authority 

Task Commuter and Motorist Assistance Program Manager Proposed Budget 

0406 Traveler Services & Intelligent Transportation 

Systems 

Smith     $ 460,079 

0702 Call Box System Smith $ 1,001,295 

0704 Freeway Service Patrol/State Smith $ 5,213,600 

Task Planning and Regional Program Manager Proposed Budget 

0110 Regional Planning Smith $ 696,909 

0203 Congestion Management Smith $ 97,797 

0404 Subregional Planning Smith $ 11,601,093 

0941 Mountain/Desert Planning & Project Development Smith $ 451,758 

Task Council of Governments Manager Proposed Budget 

0511 Council of Governments Smith $ 6,271,406 

Task Transit Program Manager Proposed Budget 

0309 Transit Operator Support Lopez             $ 468,063 

0310 Transit Allocations/Pass-throughs Zureick          $ 341,081,931 

0314 Transit Operations Lopez          $ 57,944,514 

0339 Transit Capital: Brightline-High Desert Stations 

Project 

Lopez        $ 5,810,037  

Task Project Delivery Program Manager Proposed Budget 

0857 Freeway Projects: I-15 Cajon Pass Northbound 

Corridor Freight Project 

Harris $ 3,344,000 

0891 Freeway Projects: SR 18 Widening Harris $ 6,100,000 

0844 Freeway Projects: US 395 Widening Phase 2 Harris $ 25,085,362 

0801 Freeway Projects: Hydrogen Truck Fueling Station Harris $ 5,000,000 

0880 Interchange Projects: I-15/I-215 (Devore) 

Interchange 

Harris $ 10,000 

0811 Arterial Projects: North First Avenue Bridge over 

BNSF 

Harris $ 305,000 

0860 Arterial Projects: SR 62 Widening Harris $ 1,070,000 

0813 Arterial Projects: North First Avenue Bridges over 

Mojave River & Overflow 

Harris $ 50,000 

Task Fund Administration Program Manager Proposed Budget 

0500 Fund Administration Zureick $ 1,606,817 

0550 Allocations/Pass-throughs Zureick $ 140,512,014 

2
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Mountain-Desert Committee Agenda Item 

April 18, 2025 

Page 4 

 

San Bernardino Council of Governments 

San Bernardino County Transportation Authority 

Task Debt Service Program Manager  Proposed Budget 

0967 2022A Sales Tax Revenue Bond Lazzar $ 5,793,600 

0968 2023A Sales Tax Revenue Bond Lazzar $ 6,624,250 

 

This agenda item provides for task level review. In May 2025, in conjunction with the 

Budget Workshop, the anticipated levels of revenue from all sources, staffing, and program level 

budgets will be presented. 

 

The tasks under the purview of the Mountain/Desert Policy Committee are those that depend on 

funding sources and projects specific to the Mountain/Desert Subareas. Additionally, programs 

and tasks that are under the purview of other policy committees, but that deal with issues 

pertaining to the county as a whole, have been included for information. 

Financial Impact: 

This item has no financial impact on the adopted Budget for Fiscal Year 2024/2025.  The tasks 

under the purview of the Mountain/Desert Policy Committee will be part of the overall budget 

adoption which establishes the financial and policy direction for the next fiscal year. 

Reviewed By: 

This item is not scheduled for review by any other policy committee or technical advisory 

committee. 

Responsible Staff: 

Lisa Lazzar, Chief Financial Officer 

 

 Approved 

Mountain-Desert Committee 

Date: April 18, 2025 

Witnessed By: 

 
 

2
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Transit Program 
High Desert Subarea
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Project Delivery
Freeway Projects
Valley Subarea 
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Project Delivery
Freeway Projects
Valley Subarea 

Project Interstate 15 Cajon Pass Northbound Corridor Freight Project (0857)

Description 

Extend the truck climbing lane on 1-15 northbound from 2.7 miles north of Kenwood Avenue to SR 138 NB Exit Ramp, 
approximately 3 .4 miles. Current Phase: Planning, Project Initiation Document. 

Total Estimated 
Cost 

$111,000,000 

Contract Information 

Costs 
to Date 

$0 

Proposed 
Budget 

$3,344,000 

Future 
Costs 

$107,226,000 

a. New Contracts
1. 25-1003243, Planning and Environmental services, Amount Budgeted $3,000,000, Total Estimated

Contract Amount $4,500,000.
11. Caltrans Cooperative Agreement, Planning Oversight, $200,000, Total Estimated Contract Amount

$200,000.
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Project Delivery
Freeway Projects

High Desert Subarea 
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Project Delivery
Interchange Projects

Cajon Pass
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Project Delivery
Arterial Projects
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Project Delivery
Arterial Projects

• Project

  
 

State Route 62 Widening from Sage Avenue to Airway Avenue (0860) 

Description 

Add one channelization lane in each direction on SR 62 from Sage Avenue to Airway Avenue, in the Town of Yucca Valley, 
to improve operational efficiency and address congestion. Current Phase: Project Approval and Environmental Document. 

Total Estimated 
Cost 

$41,700,000 

Contracts Information 

Costs 
to Date 
$20,000 

Proposed 
Budget 

$1,070,000 

Future 
Costs 

$40,610,000 

a. New Contracts
1. RFP, Preliminary Design and Environmental Services, Amount Budgeted $1,000,000, Total Estimated

Contract Amount $2,000,000.

Local Funding Source Detail 
1. Town of Yucca Valley $70,000.
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Project Delivery 
Arterial Projects 

Project 

Description 

North First Avenue Bridges over Mojave River & Overflow (0813) 

This project, located in the City of Barstow, will replace existing bridges on North First Avenue over the Mojave River and 
its Overflow. Sub-task budget to provide project management for the City. Current Phase: Design.* 

Total Estimated 
Cost 

$89,895,000 

Costs 
to Date* 
$50,000 

Proposed 
Budget 
$50,000 

Future 
Costs 

$87,245,000 
*The city is currently leading the Design phase, and their expenses are not going through SBCTA books and are not included in Costs to

Date.

Note: Currently, there is not a cooperative agreement with the City of Barstow. The subtask budget is for potential requests 
from the city for on-call management support similar to that provided for North First Avenue over BNSF. This subtask is 
not included on a schedule or map. 
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Entity: San Bernardino County Transportation Authority 

Minute Action 
 

AGENDA ITEM: 3 

Date:  April 18, 2025 

Subject: 

State Route 62 Sage Avenue to Airway Avenue - Request for Proposals for the Professional 

Services 

Recommendation: 

That the Mountain/Desert Policy Committee recommend the Board, acting as the San Bernardino 

County Transportation Authority: 

Authorize the release of Request for Proposals No. 25-1003264 for preparation of a Project 

Initiation Document and Project Approval/Environmental Document, for the State Route 62 

Sage Avenue to Airway Avenue Project in the Town of Yucca Valley.  

Background: 

San Bernardino County Transportation Authority (SBCTA) staff requests approval for the release 

of a Request for Proposals (RFP) for professional services for the preparation of a Project 

Initiation Document (PID) and Project Approval/Environmental Document (PA/ED), for the 

State Route (SR) 62 from Sage Avenue to Airway Avenue Improvement Project (Project). 

The Project is located in the Town of Yucca Valley. The intersection of SR 62 and SR 247 is 

located within the limits of the Project. The Project proposes to address a traffic bottleneck along 

an approximately three-quarters of a mile segment of SR 62 along the Town of Yucca Valley’s 

commercial segment. The Project will add an outside channelization lane along both directions 

and improve three existing intersections. 

On December 4, 2024, the SBCTA Board of Directors (Board) approved Cooperative Agreement 

No. 25-1003191 with the Town of Yucca Valley for the development of the project in the PID 

and PA/ED phases. Under the cooperative agreement, SBCTA agreed to lead the project for both 

phases. On September 5, 2024, SBCTA submitted a letter of intent to the California Department 

of Transportation (Caltrans) to initiate the project. 

According to State requirements, to initiate the Caltrans project delivery process, preparation of a 

PID is required. The PID identified by Caltrans will be a Project Study Report-Project 

Development Support (PSR-PDS) document. Reimbursement for Caltrans oversight costs during 

the PID phase will be determined during the development of the cooperative agreement, which 

staff plans to take to the Board for review and approval in the summer of this year. The PSR-PDS 

will identify the purpose and need of the project, the scope of the improvements, estimated costs, 

the schedule for subsequent project delivery phases, and estimated capital costs for right-of-way 

and construction. Completion of the PSR-PDS will enable the project to advance to the next 

development stage of project delivery, the preparation of the PA/ED phase.  

Staff recommends the release of this RFP to maintain the Project delivery schedule with the plan 

to bring a contract to the Board for approval in the fall. Funding of the PID, PA/ED, and potential 

Caltrans oversight will be funded through the Morongo Basin Measure I Major Local Highway 

Program funds, and SBCTA project management costs will be funded with Town of Yucca Valley 

funds. 
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Mountain-Desert Committee Agenda Item 

April 18, 2025 

Page 2 

 

San Bernardino County Transportation Authority 

Financial Impact: 

This item is consistent with the adopted Budget for Fiscal Year 2024/2025 under Task 0860, 

Arterial Projects, Sub-Task 0860, SR-62 Sage to Airway, and funded with MSI Morongo Basin 

Measure I - Major Local Highway and Town of Yucca Valley funds in Program 40 (Project 

Delivery). 

Reviewed By: 

This item is not scheduled for review by any other policy committee or technical advisory 

committee. SBCTA General Counsel and Procurement Manager have reviewed this item and the 

draft RFP. 

Responsible Staff: 

Paul Melocoton, Project Manager 

 

 Approved 

Mountain-Desert Committee 

Date: April 18, 2025 

Witnessed By: 
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ATTACHMENT A - SCOPE OF WORK 
RFP No. 25-1003264 

State Route 62 from Sage Avenue to Airway Avenue 
Operational and Channelization Project 

The San Bernardino County Transportation Authority (“SBCTA”) is seeking professional 
services for the preparation of Project Initiation Document (PID) and 
Project Approval/Environmental Document (PA/ED) for the State Route 62 (SR 62) 
Operational and Channelization Project (“PROJECT”) which would provide operational 
and safety improvements along SR-62, between Sage Avenue and Airway Avenue in the 
Town of Yucca Valley. 

SBCTA Sales Tax Measure I fund will be used to cover the cost of the preparation of the 
PID and PA/ED phase.  Funding for the next phases is currently not finalized, but state 
and/or federal funds could be utilized. As such, the PID and PA/ED shall comply with 
applicable state and federal requirements.  

The proposed improvements include the following: 

• Operational and lane channelization improvements at the following intersections: 

• Sage Avenue 

• Dumosa Avenue 

• SR-62 (Old Woman Springs Road) 

• Airway Avenue 

• New traffic signal at Barberry Avenue. 

• Signal interconnection from Sage Avenue to Warren Vista Avenue. 

• New Right-of-Way including utility relocation. 

• Landscaping replacement. 

These improvements would accommodate current and future traffic demands, relieve 
congestion, and will be consistent with the Regional Transportation Plan. The proposed 
improvements would upgrade safety features. 

I. APPLICABLE STANDARDS 

All support documents shall be prepared in accordance with current SBCTA and 
Caltrans regulations, policies, procedures, manuals, and standards where 
applicable.  CONSULTANT shall obtain, at its expense, all applicable Manuals and 
Standard Plans. 
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II. GENERAL DESCRIPTION OF REQUIRED SERVICES 

A. Required services listed below do not supersede the requirements established 
in the Contract.  

B. CONSULTANT Services include the studies, reports, drawings, plans, 
specifications, estimates, and special provisions necessary to complete the 
PID and PA/ED for the Project. 

C. The deliverables list for the PID and PA/ED phase will be refined during the 
initial planning and scoping Project Development Team (PDT) meeting.  Not all 
deliverables listed in this attachment may be required. 

D. CONSULTANT shall develop and maintain a Project schedule. The Project 
schedule shall be presented monthly to the PDT meeting. A deliverables matrix 
shall accompany the schedule. The deliverables matrix shall highlight the 
status of the documents in the review process. 

E. CONSULTANT shall employ appropriate quality control and quality assurance 
procedures for every deliverable. 

F. CONSULTANT shall identify potential risks and uncertainties related to the 
delivery and construction of the Project. Risks that may be encountered 
include, but are not limited to, soil conditions, constructability, factors of safety, 
impacts to adjacent properties, public safety, and environmental 
considerations. If at any time during the performance of this Scope of Services, 
CONSULTANT observes, encounters, or identifies any circumstance that could 
pose potential risk, CONSULTANT shall notify SBCTA immediately. 

G. Prime contract terms and conditions shall be incorporated into the subcontract 
agreements. 

H. The Task and WBS Structure used for pricing, cost reporting and schedule 
preparation shall be consistent with the Caltrans Workplan Standards Guide 
for Delivery of Capital Projects. Project Management activities shall be 
performed in accordance with the Caltrans’ Workplan Standards Guide for 
Delivery of Capital Projects.   

I. CONSULTANT shall prepare and submit monthly invoices and project controls 
reports.  Invoices shall follow SBCTA templates and shall contain all required 
information including project percent complete and earned value.  
CONSULTANT shall manage the contract budget and shall provide a monthly 
report including Earned Value and Estimate at Completion. 

J. The final engineering technical reports must bear the signature, stamp or seal, 
registration number, and registration certificate expiration date of the registered 
civil engineer most directly in responsible charge or other registered or certified 
professional working on the report as specified in Section 9 of the Project 
Development Procedures Manual. 
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III. ASSUMPTIONS 

A. The Consultant will develop and evaluate at least one-build and one no-build 
alternative to address the deficiencies of the Project study area, including the 
benefits and impacts of the proposed improvements for each alternative.  

B. There may be up to four meetings per month (including conference calls) during 
the duration of this contract, including one mandatory monthly PDT meeting. 

C. CONSULTANT will coordinate with SBCTA and Caltrans prior to distribution of 
all deliverables to determine the points of contact, number of hardcopies and 
format of electronic files. 

D. Assume one SBCTA peer review and two Caltrans reviews for each major 
deliverable and a workshop for comment resolution, if required.  

E. The National Environmental Policy Act (NEPA) Environmental Document is 
assumed to have a Categorical Exclusion (CE). 

F. The California Environmental Quality Act (CEQA) Environmental Document is 
assumed to be CEQA Initial Study and Mitigated Negative Declaration (MND). 

G. Assume lead and asbestos testing of the soils, structures and paint is required. 

H. Assume that all proposed improvements will be maintained within State right-
of-way. 

I. Assume a Design Standard Decision Document (DSDD) will be prepared 
during the PA/ED phase and only a discussion of non-standard features is 
required during the PID phase. 

J. Assume District 8 level Geometric Approval Drawings (GADs) will be required 
during the PA/ED Phase. 

IV. SCOPE OF SERVICES 

CONSULTANT will prepare a PSR-PDS and PA/ED in accordance with 
CALTRANS Guidelines and Procedures, California Environmental Quality Act 
(CEQA) and National Environmental Policy Act (NEPA).  The purpose of the PSR-
PDS is to scope the PA/ED phase relative to CEQA/NEPA and program the project 
for funding relative to construction and capital supports costs for Project.  All 
deliverables will be provided electronically for SBCTA and CALTRANS project 
records. 

CONSULTANT shall prepare and submit a Cost Proposal and Project Schedule. 
The selected firm shall use the latest SBCTA Work Breakdown Structure (WBS), 
which follows the Caltrans Workplan Standards Guide for Delivery of Capital 
Projects, and cost and schedule templates for the preparation of the cost proposal 
and schedule.  
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1.100.15 PROJECT MANAGEMENT 

1.100.15 Project Management 

CONSULTANT shall furnish a Project Manager to coordinate all CONSULTANT 
operations with SBCTA, including but not limited to, tracking progress of the work and 
administering subcontracts. CONSULTANT Project Manager shall provide overall project 
management, coordination, and supervision of project staff to facilitate the performance 
of the work in accordance with standards and requirements of the SBCTA and other 
applicable standards and requirements.  CONSULTANT Project Manager shall prepare 
and submit monthly project progress reports to SBCTA Project Manager. 

Deliverables: 

Monthly Progress Reports1.100.15-1 Coordination and Meetings 

CONSULTANT will be responsible for overall project management, liaison with Caltrans 
and other affected agencies, and progress monitoring and maintenance of PROJECT 
files. 

CONSULTANT will supervise, coordinate, monitor and review project for conformance 
with Caltrans and County standards, policies, and procedures. CONSULTANT will 
develop a project schedule for delivery of major milestones of the PSR-PDS, PA/ED 
(Begin Environmental, Circulate ED, and PA/ED), Design and Construction.  An 18-month 
schedule is anticipated for scoping purposes. CONSULTANT will attend a kick-off 
meeting, lead monthly Project Development Team (PDT) meetings, coordinate with sub-
consultants as needed, coordinate with the Caltrans, utility companies, and all other 
pertinent stakeholders as needed.  CONSULTANT Project Manager will be responsible 
for preparation of agendas and meeting minutes, communication and distribution of 
project records and information, and responses to all internal requests for information 
about the project. 

Deliverables: 

• Monthly (18) PDT Meetings Notices, Agendas, Handouts/Exhibits, and Minutes 
• Two (2) Stakeholder Meetings and Presentations 
• Project Baseline Schedule 
• Deliverables Matrix 
• Monthly Progress Reports and Invoices 

1.100.15-2 Administration 

CONSULTANT Project Manager shall prepare and update the Project schedule on a 
monthly basis or as needed.  Project schedule shall be logical, complete, and shall 
consider SBCTA peer reviews. 

3.a

Packet Pg. 114

A
tt

ac
h

m
en

t:
 R

F
P

25
-1

00
32

64
 S

co
p

e 
o

f 
W

o
rk

_D
ra

ft
 -

 P
D

F
  (

10
57

4 
: 

S
R

 6
2 

R
el

ea
se

 R
F

P
 f

o
r 

P
ID

 a
n

d
 P

A
/E

D
)



 

RFP 25-1003264 Page 5 of 30 

CONSULTANT Project Manager shall provide regular reporting on the project status, 
including, but not limited to, schedule, contract budget, general progress on project tasks, 
and project issues and concerns. 

CONSULTANT Project Manager shall maintain project files using the Caltrans Uniform 
System in electronic format. 

CONSULTANT Project Manager will prepare and implement a Quality Management Plan 
(QMP). CONSULTANT will prepare a responsibilities matrix outlining responsibilities of 
independent Quality Control on respective tasks within this scope of work herein. Refer 
to Chapter 5, Article 9 of the PDPM Appendix S for general guidance on the Quality 
Management Plan. The CONSULTANT will be responsible for incorporating SBCTA’s 
Quality Assurance Plan and confirming that all the processes and procedures are met 
and incorporated into the CONSULTANT’S Quality Management Plan. 

Deliverables: 

• Project Schedule Updates with accompanying narrative to explain changes in 
milestone dates 

• Project Master Files 

• QA/QC Plan and Risk Management Plan 

• Project Management Plan/Communication Plan 

1.100.15-3 Risk Assessment 

CONSULTANT will prepare the Risk Register in accordance with PDPM Appendix S. 
Since the reduced amount of data that is required for the PSR-PDS transfers risks to 
future phases and it is important to identify the risk, define the probability, define the 
severity, identify who or what the risk will impact, and identify the ownership of the risk. 
CONSULTANT will coordinate with the SBCTA, Caltrans, and project team members to 
jointly identify, assess, quantify, prepare a response to, monitor, and control capital 
project risks within the Risk Register. Potential risks will be evaluated and discussed by 
the PDT, and ownership of the risks will be identified. CONSULTANT will summarize 
project risks in the PSR-PDS and PA/ED. 

Deliverables: 

• Risk Assessment Matrix 
• Summary of Risks in PSR-PDS and PA/ED 

2-150 DEVELOP PROJECT INITIATION DOCUMENT (PID) 

CONSULTANT will prepare a draft, final and signature ready document for each 
deliverable listed in PID Phase.  It is assumed that SBCTA reviews are in advance of the 
CALTRANS reviews. 
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2-150.05 Transportation Problem Definition and Needs Assessment 

CONSULTAN shall analyzing the available information and department policies and 
directives to identify resolve the project’s need and purpose and general scope. In the 
case of a highway project this would include determining the existing and future 
transportation needs to include but not limited to: Vehicle Miles Travelled (VMT), Level of 
Service (LOS) for evaluation of build to no build scenario, a corridor analysis to determine 
deliverable volumes, multimodal opportunities, determining the general perimeters such 
as the required number of lanes, and analyzing traffic accident history. Information 
regarding future climate change projections and transportation resilience to climate 
stressors should be considered in conjunction with project scope development. 

Deliverables: 

• Purpose and Need Statement 

2-150.05.05 Review of Existing Caltrans Policies, Reports, Studies 

CONSULTANT will be responsible for obtaining all available existing reports, studies, and 
other information for the PROJECT.  CONSULTANT will review all provided information 
and obtain any other available and necessary information for preparation of PSR-PDS. 

CONSULTANT will obtain as-builts, utility information (conducted via Dig Alert search), 
Transportation Concept Report/Route Concept Report (TCR/RCR), Corridor System 
Management Plan (CSMP), Regional Transportation Plan (RTP), Congestion 
Management Program (CMP), 10-Year SHOPP, the State Implementation Plan, County 
of San Bernardino General Plan, City General Plan, local development plans, other 
reports. 

Deliverables: 

• Photographs, Exhibits, Inventory List of related studies, mapping, reports, and as-
built plans 

2-150.05.15 Utility Search 

CONSULTANT will review existing plans/as-builts/record drawing and field review the 
project area. 

Deliverables: 

• Utility Portion of the Right of Way Data Sheet 

2-150.05.25 Traffic Forecasts/Modeling 

Per the PSR-PDS guidelines the Traffic Engineering Performance Assessment (TEPA) 
will be limited to an assessment of readily available information. The TEPA will be based 
on information obtained from the Regional Model Data. 

Data collected and found in various reports are representative of Project conditions and 
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considered the most comprehensive available data for use in the PSR-PDS. Other 
additional and available data will be referenced if needed. 

Analysis Scenario 

o Existing Conditions (2025) 

o Opening Year (2032) 

o Design Year (2055) Conditions – No-Build Alternative 

o Design Year (2055) Conditions – Build Alternative 

Intersections 

o Sage Avenue 

o Barberry Avenue (New Signal Location) 

o Dumosa Avenue 

o Old Woman Spring Road 

o Airway Avenue 

o Warren Vista Drive 

Deliverables: 

• Traffic Forecast Volumes 
• Level of Service 
• Induced Travel Demand Analysis 

2-150.05.30 Survey and Maps for PID (Optional Task) 

CONSULTANT will prepare aerial topographic mapping and utilize available GIS right of 
way mapping.  New aerial mapping, surveys, topographic mapping, or right of way 
mapping for the PROJECT will be required for this phase of the work. CONSULTANT will 
obtain CALTRANS Encroachment Permit for general field and non-ground disturbing 
activities to obtain information for the project, such as field photography, traffic data, etc. 

Deliverables: 

• Topographic Mapping 

2-150.05.35 Transportation Problem Definition and Site Assessment 

CONSULTANT will establish the PROJECT need and purpose, including CAPTI 
elements, identification of logical termini and independent utility, in accordance with 
CALTRANS guidelines in the PDPM and Environmental Documentation requirements. 

The analysis will summarize the information on capacity and operational deficiencies, 
congestion levels, future traffic levels of service (LOS), queuing analysis, potential for 
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auxiliary lanes, and accident data provided by CALTRANS and PROJECT scoping. 
CONSULTANT will complete the Scoping Tools including the Transportation Planning 
Scoping Information Sheet (TPSIS attachment) and Design Scoping Index as outlined in 
Section 5, Article 2 and 4 of the PSR-PDS guidelines (Appendix S) within the Project 
Development Procedures Manual (PDPM). 

Deliverables: 

• Problem Definition 
• Transportation Planning Scoping Information Sheet (attachment to PSR-PDS) 
• Design Scoping Index 
• Project Determination Letter 

2-150.10.45 As-Built Centerline and Existing Right of Way 

CONSULTANT will review the existing data and preliminary surveys as necessary, to 
locate existing facility centerline and right of way lines.  Locate existing record information 
such as plans, As-builts, survey files and mapping, etc.  Minimal surveys as necessary to 
locate right of way and centerline. 

Deliverables: 

• A Design Software Project File and/or CADD Drawing File Containing Preliminary 
Centerline and/or Right of Way Line Locations Based on Record Data and Field 
Surveys.  

2-150.10.50 Transportation Climate Risk/Adaptation Evaluation 

CONSULTANT shall identify potential risks to multimodal transportation network due to 
future climate hazards for incorporation in the project needs evaluation/identification. 

Deliverables: 

• Identification and inclusion of the potential risk from climate stressors to include, 
but not limited to: Sea Level Rise, erosion, change in precipitation, flooding, 
extreme heat, and wildfires.  

2-150.15 Initial Alternatives Development and Concept Alternative Development 

CONSULTANT, in coordination with SBCTA and Caltrans, will identify up to two (2) 
alternatives for the PSR-PDS. The two (2) alternatives will be agreed upon through a 
concept screening process. The concept screening process will consist of comparing up 
to five (5) concepts through various criteria that will be developed and coordinated with 
CALTRANS and SBCTA. One (1) concept screening workshop will be held to determine 
the alternatives that will be considered in the PSR-PDS and future phases. Each 
alternative studied will go through a constructability review to determine feasibility.  
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CONSULTANT will prepare layout schematics in 11x17 format at 1” = 100’ scale for the 
alternatives as CALTRANS standard cut sheets including title block. The layout 
schematics will illustrate proposed lane configurations and include ramp, shoulders, and 
right of way for each alternative. Right of way requirements, retaining wall and potential 
sound wall locations may be shown (if applicable). 

Deliverables: 

• Concept Screening Matrix with up to two (2) concepts 
• One (1) concept screening workshop 
• Layout schematic and typical section sheet (8 total) for the two (2) recommended 

alternatives. 

2-150.10.05 Public/Local Agency Input 

CONSULTANT shall use available information as collected from other involved agencies 
to prepare a compatible design with existing and future conditions. Involved agencies 
include, but will not necessarily be limited to the following: 

• California Department of Transportation (CALTRANS) 

• San Bernardino County Transportation Authority (SBCTA) 

• United States Fish and Wildlife Service 

• United States Forestry Service 

• California Department of Fish and Wildlife 

• San Bernardino County Transportation Department & Flood Control District 

• Town of Yucca Valley 

2-150.10-01 Perform Public and Community Outreach 

The CONSULTANT will support SBCTA’s Public Outreach Consultant for the execution 
of an abbreviated but strategic public outreach program at established venues/sessions 
by the SBCTA to explain the proposed project, understand community/business 
concerns, offer opportunities for community feedback and two-way dialogue, and discuss 
the purpose and need for the project at either a local council or board meeting. 
CONSULTANT personnel will be available to provide technical details for the SBCTA 
Public Outreach Consultant in their deliver of materials designed to be bi-lingual and 
"user friendly" to confirm that the public understands the Project Initiation Document (PID) 
phase and how to provide valuable input to the delivery team. 
 
CONSULTANT personnel will be available to assist the SBCTA’s Public Outreach 
Consultant in the development of clear and concise project information, produced through 
an equity lens, and distributed at meetings, through mailings, and electronically through 
email, web, and social media as necessary.  
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CONSULTANT personnel will be available to assist SBCTA’s Public Outreach Consultant 
to facilitate developing an online Fact Sheet in English and Spanish for the SBCTA 
website. The English/Spanish Fact Sheet will be prepared in close collaboration with the 
technical team. The information produced will be provided to SBCTA staff to be uploaded 
on the existing SBCTA hosted website for additional ongoing public access during the 
project's planning phase. 
 
The informational materials will explain and illustrate the potential conceptual design 
alternatives to be studied further in PA/ED, the purpose and need, anticipated project 
delivery timeline, potential funding sources, and ways to obtain more information and 
provide feedback on the proposed project.  
 
CONSULTANT personnel will assist SBCTA’s Public Outreach Consultant to produce a 
brief presentation for stakeholder meetings and as visuals for use at the public outreach 
workshop. It is expected that any public outreach sessions will occur either online or at a 
SBCTA provided facility, at SBCTA’s discretion. 

Deliverables: 

• Attendance and participation at one (1) Public Outreach Webinar or Meeting 

• Availability to assist SBCTA’s Public Outreach Consultant with any and all Project-
related communications 

• Provide technical assistance needed by SBCTA’s Public Outreach Consultant to 
support inquiries from the public” 

Task 2-150.15 Alternative Analysis 

CONSULTANT is required to develop the necessary scope and cost of each alternative 
to be presented in the PID. Costs developed in this activity will be used for programming 
purposes; consequently, the analysis should be of sufficient detail to identify all potential 
costs. Also included in this activity are tasks required to assess the adequacy of the 
alternatives to meet the project’s need and purpose.  

Deliverables  

• Establish Project Scope, Cost, and Feasibility for Presentation in the PID. 
• Review and Presumably Prepare a List of Issues 

2-150.15.05 Right of Way Data Sheet 

CONSULTANT will summarize the anticipated right of way, and utilities impacts for the 
build alternatives within the PSR-PDS using the Conceptual Cost Estimate Request/Right 
of Way Component in accordance with Section 5, Article 7 of the PSR-PDS guidelines 
(Appendix S) within the PDPM. 

CONSULTANT will utilize available GIS preliminary mapping showing the property 
boundaries and right of way requirements to estimate the number, area, and magnitude 
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of parcels required for acquisition and the likely number of easements needed. 
CONSULTANT will identify existing utilities and potential relocation activities using 
existing, available information (e.g., permit search, as-built drawings, field review). 
CONSULTANT will prepare “Conceptual Cost Estimate – Right- of-Way Component” to 
develop an order of magnitude cost estimate and to identify additional studies that may 
be needed during PA/ED. CONSULTANT will coordinate with the San Bernardino County 
Assessor records to assess per square foot unit costs and associated right of way costs 
relative to impacts to adjacent properties. The square foot unit costs will be developed in 
coordination with San Bernardino County Assessor records and comparable properties 
within the vicinity of the project. 

Deliverables: 

• Preliminary Right of Way Requirement Exhibits for the build alternatives 
• Utility Assessment (not a formal CALTRANS deliverable) 
• Conceptual Cost Estimate – Right-of -Way Component 
• Right of Way Data Sheet 

2-150.15.20 Preliminary Geotechnical Assessment and Life Cycle Cost Analysis 

Using available Geotechnical information, the CONSULTANT will assess the existing 
data in the area. CONSULTANT will prepare a Life Cycle Cost Analysis (LCCA) for the 
PID phase of the proposed project.  A Preliminary Materials Report (PMR) is not 
anticipated to be required for the PID phase of work and excluded from the scope of work 
at the PID Phase.  The LCCA will be divided into three different pavement scenarios: 

o Pavement Scenario 1 – worst case ramp 20/40-year Flexible & Rigid 

o Pavement Scenario 2– worst case Local Interchange Roads 20/40-year Flexible & 
Rigid 

o Pavement Scenario 3– worst case truck lane 20/40-year Flexible & Rigid 

CONSULTANT will review existing geotechnical maps and reports in order to develop 
preliminary pavement sections based on highly simplified pavement assumptions. It is 
assumed that CALTRANS Mechanistic-Empirical calculations will not be required for this 
preliminary planning phase. CONSULTANT will also perform geotechnical analysis of the 
collected data and develop LCCA calculations and prepare a preliminary LCCA report 
presenting findings and preliminary pavement recommendations for the proposed 
improvements. 

Deliverables: 

• Preliminary Geotechnical Report 
• Preliminary Material Report 
• Preliminary Foundation Report 
• LCCA Assessment 
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2-150.15.35 Multimodal/Complete Streets Review 

CONSULTANT should address temporary construction and permanent impacts as well 
as possible improvements to:  

− Pedestrian facilities  
− Bicycle facilities  
− Transit facilities  
− Park and Rides  

− Equestrian Facilities  
− Weight/Inspection Facilities  
− Rest Area Facilities  

Deliverables: 

• Engineering Planning Data Supporting or Rejecting Various Multimodal Proposals 
for the PID. 

• Multi-Modal/Complete Streets Decision Document, if required 

2-150.15.40 Preliminary Drainage Assessment 

Freeway, County, and/or City existing drainage systems and master planned drainage 
facilities will be reviewed and the impacts of the proposed build alternatives on these 
facilities will be assessed. Necessary replacements and/or improvements including 
incorporation of Water Quality Best Management practices will be reflected in the cost 
estimates. Detailed hydraulic/hydrologic calculations are outside the scope of this scope 
of work. CONSULTANT will identify permits for design, construction, and operations of 
drainage facilities. 

Deliverables: 

• Preliminary Drainage Assessment (not a formal CALTRANS deliverable) 
• Preliminary cost estimates to affected major drainage facilities 

2-150.15.45 Traffic Capacity Analysis (If required) 

CONSULTANT will evaluate the project in accordance with CALTRANS Traffic 
Operations Policy Directive 13-02: Intersection Control Evaluation. CONSULTANT will 
evaluate intersection variations based on the first step of the screening process. 
CONSULTANT will document evaluation in an ICE Technical Memorandum to identify the 
preferred intersection control for the build alternatives within the PSR-PDS. 

Deliverables: 

• Intersection Control Evaluation Technical Memorandum (Step 1) 
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2-150.15.50 Traffic Engineering Performance Assessment 

CONSULTANT will utilize available transportation reports for the corridor, performance 
monitoring systems, local agency transportation studies to complete the Traffic 
Engineering Performance Assessment (TEPA) as required within Section 5, Article 5 of 
the PSR-PDS guidelines (Appendix S) within the PDPM. CONSULTANT will estimate the 
scope and magnitude of the Traffic Engineering studies (i.e., Travel Forecasting; Traffic 
Analysis; Infrastructure Evaluation; Warrant Analysis; and Safety Review) that need to be 
performed during the subsequent PA/ED phase. To meet the purpose of the PSR-PDS, 
it is intended that the preliminary traffic engineering studies should be limited to an 
assessment of readily available information and data, and macro-level analysis and 
evaluation. This effort will produce preliminary traffic engineering findings and estimates 
to inform and advise the PDT on: 

o The potential scope of work and features (especially the traffic "elements" referenced 
above) 

o Potential performance benefits and deficiencies 

o The scope and magnitude of traffic engineering work (traffic forecasting, modeling, 
analysis, and evaluation) to be performed during the PA/ED phase 

CONSULTANT will identify the traffic forecasting and traffic engineering studies needed 
to analyze, evaluate, and more accurately predict or estimate operational and safety 
performance of the proposed improvements during the future PA/ED phase. Future 
studies may require new data collection and forecasting. 

CONSULTANT will perform a macro-level analysis at the study intersections and 
locations using Synchro software and HCM methodology, if necessary.  Microsimulation 
is not assumed under this task. Traffic analysis will be conducted under existing 
conditions, opening year, design year (2055) no-build conditions, and design year (2055) 
with build alternative conditions. The analysis will present delay and level of service at 
each study intersection, if necessary, and freeway mainline. The analysis will be used to 
determine build alternative for the PSR-PDS. Detailed analysis (FREQ, CORSIM, 
VISSIM, etc.) will not be performed as part of this scope of work. CONSULTANT will 
summarize the assessment and key findings and estimates and incorporated into the 
PSR-PDS document. 

Deliverables: 

• Traffic Engineering Performance Assessment 
• Preliminary traffic assessment of build alternatives 
• Summary of traffic engineering studies and scope for PSR-PDS 

2-150.15.50A10 Vehicle Miles of Travel Decision Document (VMTDD) (If required) 

CONSULTANT will prepare the VMTDD that is now required as part of the PSR/PDS 
phase of the project.  CONSULTANT will include preliminary forecasting to assist in 
estimating VMT and coordination with the project team to derive information needed for 
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the document. CONSULTANT to prepare information for, coordinate on, and respond to 
comments. 

Deliverables: 

• VMT Decision Document 
• Preliminary VMT determination and mitigation options for inclusion in the Risk 

Register, if necessary 

2-150.15.55 Construction Estimates 

CONSULTANT will prepare a “Capital Outlay Project Estimate” in accordance with 
Section 4 of the PSR-PDS guidelines (Appendix S) within the PDPM.  The cost estimate 
will be in the format of Appendix AA of the PDPM to support the PSR-PDS. A cost 
estimate will be prepared for build alternatives within the PSR-PDS.  For the PSR-PDS 
capital cost estimates, an order of magnitude cost estimate will be prepared. CALTRANS 
will prepare the “Capital Outlay Support Estimate” to identify level of staff support for 
PA/ED. 

Deliverables: 

• Capital Outlay Project Estimates for the build alternative(s) 

2-150.15.65 Climate Change Analysis (Greenhouse Emission Estimates and Reduction 
Strategies and Climate Change Adaptation/Resilience) 

CONSULTANT will consider and document methods to reduce GHS and incorporate 
considerations of future climate conditions.  Activities under this task should include 
evaluation of proposed project potential GHG emissions contribution and methods of 
reduction, evaluation or potential risk to the transportation system due to project climate 
stressors, and identification of the potential need fort Nature based Solutions/Alternatives 
for consideration to address potential risk. 

Deliverables: 

• Risk evaluation of potential climate stressors to impact transportation system and 
associated resources. 

• Identification of potential sources of GHG emissions and strategies for reduction. 

2-150.20 Preliminary Environmental Analysis (PEAR) 

2-150.20.60 PEAR Preparation 

CONSULTANT will prepare a draft and final Preliminary Environmental Analysis Report 
(PEAR), per CALTRANS Standard Environmental Reference Guidelines and the PEAR 
Handbook. 

CALTRANS guidelines for the PEAR will follow the guidance available as of contract date. 
The PEAR will identify the anticipated Environmental Document, anticipated impacts, the 

3.a

Packet Pg. 124

A
tt

ac
h

m
en

t:
 R

F
P

25
-1

00
32

64
 S

co
p

e 
o

f 
W

o
rk

_D
ra

ft
 -

 P
D

F
  (

10
57

4 
: 

S
R

 6
2 

R
el

ea
se

 R
F

P
 f

o
r 

P
ID

 a
n

d
 P

A
/E

D
)



 

RFP 25-1003264 Page 15 of 30 

future technical studies, and anticipated mitigations. The PEAR will also estimate the 
scope, schedule and preliminary costs associated with completing environmental 
compliance. The PEAR will also present and discuss the results of preliminary 
environmental studies in order to identify environmental analyses that may affect design. 
The information contained in the PEAR will serve as a foundation to begin studies for the 
PA/ED phase. 

In addition, cumulative impacts and context sensitive solutions will be summarized in the 
Technical Summaries section of the PEAR but will not have a separate technical 
memorandum prepared. 

The PEAR will also include: 

o Purpose and Need Statement 

o A discussion of environmental resources and a description of the potential PROJECT 
issues or impacts, which could delay the PROJECT or affect any PROJECT 
alternative. 

o Description of studies that are needed to complete an environmental evaluation 
(noting as necessary any seasonal constraints for these studies). 

o A recommended environmental determination/documentation and a tentative 
schedule for its completion. 

o Required or anticipated permits or approvals. 

Deliverables: 

• Initial Noise, Scenic Resource, Biology, Cultural, Air Quality, Water Quality, 
Floodplain, Paleontology Assessments (not formal CALTRANS deliverables) 

• Initial Site Assessment Checklist 
• Draft and Final PEAR 

2-150.25 PSR-PDS and Storm Water Data Report (SWDR)-PID 

2-150.25.05 Draft PSR-PDS 

CONSULTANT will prepare a Draft PSR-PDS Report to document the geometric 
assumptions, initial studies, methodology, alternatives, findings, FHWA coordination and 
involvement, anticipated design exceptions with general PROJECT strategy of how to 
address within PA/ED phase (no fact sheets anticipated), stakeholder meetings and 
involvement and results in accordance with the requirements outlined as outlined within 
PDPM Appendix S. 

Deliverables: 

• Draft PSR-PDS (including Preliminary Geometric Drawings for build alternatives) 
• TMP Data Sheets 

3.a

Packet Pg. 125

A
tt

ac
h

m
en

t:
 R

F
P

25
-1

00
32

64
 S

co
p

e 
o

f 
W

o
rk

_D
ra

ft
 -

 P
D

F
  (

10
57

4 
: 

S
R

 6
2 

R
el

ea
se

 R
F

P
 f

o
r 

P
ID

 a
n

d
 P

A
/E

D
)



 

RFP 25-1003264 Page 16 of 30 

2-150.25.10 Documentation and Exceptions to Design Standards 

Fact Sheets for exceptions to advisory and mandatory Highway Design Manual standards 
are not required and excluded from this scope of work. CONSULTANT will evaluate the 
build alternatives using Design Information Bulletin 82-01 “Design Checklist”. Deviations 
from design standards will be identified and described in the PSR-PDS. CONSULTANT 
will perform a non- standard feature risk assessment to indicate a level of risk for 
conceptual acceptability of the build alternatives. The design standards risk assessment 
is a list of design standards that will likely not be met f or each alternative and the 
probability of approval for each proposed non-standard feature. CONSULTANT will 
attend a Design Exception Risk Assessment meeting with CALTRANS design staff to 
obtain approval of risk assessment. 

Deliverables: 

• List of non-standard features for build alternatives 
• Design Exception Risk Assessment for approval for non-standard features 

2-150.25.20 Final PSR-PDS 

CONSULTANT will prepare the Final PSR-PDS based on any comments received from 
CALTRANS and schedule a focus meeting on first review comments. Response to 
comments will be prepared to address all the CALTRANS comments received on the 
Draft PSR-PDS. The Final PSR-PDS will establish the scope, schedule, and estimated 
costs of the alternative concepts to the PROJECT. The document will also include a 
tabulation of estimated project support costs and capital costs by project phase and fiscal 
year. CONSULTANT will coordinate and obtain final approvals of the PSR-PDS. 
CONSULTANT will update the FTIP and coordinate with SBCTA on the project 
description, funding, and schedule. 

Deliverables: 

• Approved Final PSR-PDS 
• Cost Estimates for Alternatives 
• Updated FTIP Description 

2-150.25.25 Storm Water Data Report-PID 

CONSULTANT will prepare stormwater documentation in accordance with Section 5, 
Article 3 of the PSR-PDS guidelines (Appendix S) within PDPM.  Since the main purpose 
of the PSR-PDS is only to estimate the resources needed to complete PA/ED, the 
expected level of stormwater information for a PSR-PDS is much less than a regular 
Project Study Report or Project Report. The PSR-PDS evaluation will mainly focus on 
determining if there will be any significant impacts to the build alternatives, right-of-way 
needs, or PROJECT costs due to the need to incorporate treatment Best Management 
Practices (BMPs) for compliance with stormwater requirements. 
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Deliverables: 

• Draft and Final Storm Water Data Report-PID 

3-160 PERFORM PRELIMINARY ENGINEERING & DRAFT PROJECT REPORT 

3-160.05 Review Updated Project Information 

CONSULTANT shall request, collect, assemble, and review pertinent project information, 
including, but are not limited to, prior Project Reports and Engineering Technical Reports, 
Environmental Documents and Environmental Technical Reports, CAD files and 
drawings, and relevant correspondence. CONSULTANT shall incorporate the collected 
materials and information into the Project Master File. 

Deliverables: 

• Project Records Files 

3-.160.10 Engineering Studies 

CONSULTANT shall perform necessary Engineering Studies and preliminary design 
work required for the preparation of a Project Report, development and refinement of 
viable Project Build Alternatives, selection of the preferred alternative, and initiation of 
final design efforts. All engineering studies and reports prepared shall meet Caltrans 
requirements according to the Highway Design Manual, Project Development Procedures 
Manual, and other pertinent Caltrans guidance.  CONSULTANT will be responsible for 
obtaining right of entry permits required for field work from Caltrans and private properties 
willing to grant entry, SBCTA will assist in obtaining ROW entry permits when necessary. 

3-160.10-05 Refine Project Alternative 

CONSULTANT shall evaluate project alternatives and variations and develop refinements 
to improve conformance to standards, minimize impacts to Right of Way, and improve 
constructability. 

3-160.10.10 Traffic Studies 

CONSULTANT shall collect and analyze relevant travel-demand and travel forecast data 
to generate traffic forecasts to be used in the traffic operational analysis. If appropriate, 
CONSULTANT shall perform supplemental traffic forecasting and modeling.  Future traffic 
projections should include data for intersections, highway mainline, and interchange 
ramps.  Utilizing traffic forecasts, CONSULTANT shall perform a traffic 
capacity/operational analysis for each build alternative.  The traffic operational analysis 
criteria to be used shall include, but not be limited to, levels of service, vehicle miles 
travelled, vehicle hours travelled, average speeds, and delay.  The traffic operational 
analysis shall consider traffic control measures such as ramp metering and intelligent 
transportation systems.  CONSULTANT shall prepare a traffic report that includes traffic 
information and analysis for current year, opening year, and a design horizon year.  
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Deliverables: 

• Traffic Studies 
o Draft/Final Traffic Forecasting and Analysis Assumptions and Methodologies 

Memorandum 
o Draft/Final Traffic Volumes Report 
o Draft/Final Traffic Operations Analysis Report 

3-160.10.15 Geometric Plans for Project Alternative 

CONSULTANT shall prepare Geometric Plans for Project Build Alternative. This includes 
horizontal and vertical alignments, cross sections, typical sections, utility plans, and 
construction staging/detours plans.  

Deliverables:  

• Geometric Plans for Project Build Alternative. 

3-160.10.20 Value Analysis 

CONSULTANT shall conduct prepare a Value Analysis (VA) study to comply with 
Caltrans requirements.  VA studies identify and evaluate alternative project solutions and 
provide recommendations to decision-makers. The list of VA Study participants will be 
developed by CONSULTANT and SBCTA.  Once the Draft report has been reviewed by 
the project stakeholders, an implementation meeting will be conducted to resolve the 
disposition of the VA Alternatives presented in the report. 

Deliverables: 

• Value Analysis Report 

3-160.10.25 Hydraulics/Hydrology Studies 

CONSULTANT shall perform Hydraulics/Hydrology studies to analyze on-site and off-site 
storm water flows for each of the project build alternatives.  CONSULTANT shall identify 
requirements for hydraulic and storm water treatment design features as part of this task.  
Results of this study shall be considered and utilized in the project preliminary design. 

Deliverables: 

• Preliminary Drainage Report (Hydrology Report) 

• Storm Water Data Report-PA/ED 

3-160.40 Right of Way (ROW) Data Sheets 

CONSULTANT shall assess project ROW requirements by obtaining ROW information 
and preparing ROW data sheets for each build alternative. This task shall include 
preliminary utility location work which includes, but not limited to, review of utility as-build 
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plans and performing utility record searches.  Results of this assessment will be used as 
basis for estimating ROW costs. 

Deliverables: 

• ROW Data Sheets 

3-160.10.45 Utility Locations Determined for Preliminary Engineering 

CONSULTANT shall perform all activities needed for Utility Locations Determined for 
Preliminary Engineering per Caltrans ROW manual and other requirements. 

Deliverables:  

• Utility Relocation Estimate 

• Utility correspondence 

3-160.10.55 Multi-Modal Study (If required) 

CONSULTANT shall prepare Multi-modal Study. This review should address temporary 
construction and permanent impacts as well as possible improvements to Pedestrian, 
Bicycle, and Transit facilities. 

Deliverables: 

• Draft / Final Multi-Modal Study 

3-160.10.80 Geotechnical Studies 

CONSULTANT shall prepare a Preliminary Foundation Report (PFR), Preliminary 
Geotechnical Design Report (PGDR), and Preliminary Materials Report (PMR). 
Preliminary Materials Report which shall provide recommendations for pavement 
structure recommendations, pavement type, proposed pavement design life and 
corrosion studies if culverts are proposed.  Results of this assessment will be used as 
basis for estimating project construction costs. 

Deliverables: 

• Preliminary Geotechnical Design Report 

• Preliminary Materials Report 

3-160.10.95 Preliminary Transportation Management Plan (TMP)  

CONSULTANT shall prepare the Preliminary TMP per the latest Caltrans guidelines and 
requirements. 

Deliverables:  

• Draft and Final TMP 
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3-160.15 Draft Project Report 

CONSULTANT shall prepare a Draft Project Report following the Caltrans format.  The 
Project Report shall be prepared by or under the supervision of a registered Civil Engineer 
in the State of California.  The consideration of non-standard features will be closely 
coordinated with the SBCTA Project Manager and designee to confirm acceptability by 
the SBCTA. 

Deliverables: 

• Draft Project Report 

3-160.15.05 Cost Estimates for Alternatives 

CONSULTANT shall prepare the Cost Estimates (11-page format) for each alternative for 
the Draft Project Report per the latest Caltrans guidelines and requirements. 

Deliverables:  

• Cost Estimate (11-page format) 

3-160.15.10 Design Standard Decision Document (DSDD) 

CONSULTANT shall prepare the DSDD for both mandatory and advisory standards. The 
report will be prepared per the latest Caltrans guidelines and requirements.  It is assumed 
that there is only one build alternative, so the DSDD can be drafted once the geometrics 
are defined for the PA/ED phase.  

Deliverables:  

• Draft and Final Fact Sheets for Exceptions to Design Standards (Mandatory and 
Advisory)  

3-160.15.25 Draft Project Report Circulation Review and Approval 

CONSULTANT shall circulate the DPR for review and comment.  CONSULTANT shall 
address and incorporate Caltrans and SBCTA comments into the Final Project Report. 

Deliverables: 

• Final Project Report 

3-160.15.99 Stage Construction Concept 

CONSULTANT shall prepare stage construction concept to be included in the Project 
Report. 

Deliverables:  

• Draft and Final Stage Construction Exhibit 
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3-160.45 Geometric Approval Drawings (GADs), Base Maps and Plan Sheets for PA/ED 
Development 

CONSULTANT shall prepare the geometric approval drawings (GADs) for the preferred 
build alternative. GADs shall include horizontal and vertical alignments, cross sections, 
and typical sections. Preparation of the GADs shall be performed in close coordination 
with Caltrans Design staff.  CONSULTANT will be responsible for completion and 
approval of the GADs by Caltrans in a manner where there is sufficient time to proceed 
with the circulation of the Environmental Document and approval of the Project Report 
within the project schedule. 

Deliverables: 

• Draft / Final GADs 

• Plans Sheets for PA/ED 

3.165 – ENVIRONMENTAL STUDIES & ENVIRONMENTAL DOCUMENT 

3-165.10 General Environmental Studies 

CONSULTANT shall perform general environmental studies to support the evaluation of 
the Project Build Alternatives and, if necessary, to support the environmental 
determination made under the California Environmental Quality Act (CEQA), the National 
Environmental Policy Act (NEPA) and other applicable environmental laws and 
regulations.  Caltrans will act as the Lead Agency under CEQA and NEPA; the 
preparation of each environmental technical report shall be performed in consultation with 
the SBCTA Project Manager or designee.  CONSULTANT will be responsible for 
obtaining any right of entry permits required for field work. 

Preparation of all technical analyses and reports will follow local, state, and federal 
environmental guidelines, primarily consisting of the Caltrans Standard Environmental 
Reference (SER) website, Caltrans Project Development Procedures Manual, local and 
state CEQA Guidelines, and FHWA Technical Advisory 6640.81 Guidance on Preparing 
and Processing Environmental and Section 4(f) Documents.   The formats to be used for 
the technical studies will follow the guidance available on the Caltrans SER website as of 
the date that those studies are initiated. 

For this scope of work, the technical studies for which a specific scope of work has been 
included have been assumed based on a review of existing project information and a 
preliminary review of the project site.  If additional studies are identified during the 
environmental phase of the project a scope of work and cost price proposal will be 
submitted for approval prior to their initiation.   

Deliverables: 

• Draft / Revised Draft / Final Technical Studies 

3-165.10.15 Community Impact Analysis Land Use and Growth Studies 
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CONSULTANT shall perform activities related to socioeconomic, land use, and growth 
impact technical studies for use in the environmental document and prepare a technical 
report documenting study results. 

Deliverables: 

• Community Impact Analysis Report 

3-165.10.20 Visual Impact Assessment and Scenic Resource Evaluation 

CONSULTANT shall perform a visual impact analysis and prepare a visual impact 
analysis report which will be referenced in the environmental document.  Discussions and 
negotiations with external parties as part of this task shall only be performed in 
consultation with the SBCTA Project Manager or designee. 

In accordance with FHWA and the U.S. Department of the Interior guidelines, the visual 
analysis will be prepared under the direction of a licensed Landscape Architect and based 
on FHWA’s Visual Impact Assessment for Highway Projects.  Based on the Visual Impact 
Assessment (VIA) Questionnaire it is assumed that a Visual Impact Assessment 
Memorandum (VIAM) would be appropriate.  A short VIAM will be prepared following the 
Caltrans VIAM outline, so no simulations would be required 

Deliverables: 

• Draft / Final Visual Impact Analysis Report including visual simulations and exhibits 

3-165.10.25 Noise Study (If required) 

CONSULTANT shall prepare a Noise Study Report evaluating the noise impacts and 
potential noise abatement/mitigation measures, if any, associated with the proposed 
project.  Because federal and Caltrans oversight is involved, the report will be prepared 
in accordance with procedures specified by FHWA in Title 23, Section 772 of the Code of 
Federal Regulations (CFR) (23 CFR 772) and the Caltrans Traffic Noise Analysis Protocol 
(Protocol). 

Based on a preliminary review of the alignment, noise impacts are not predicted, 
therefore, a Noise Abatement Decision Report (NADR) will not be required. 

Deliverables: 

• Draft / Final Noise Study Report 

3-165.10.30 Air Quality Study 

CONSULTANT shall prepare an Air Quality Study Report.  The report will provide the 
following discussion and analyses: 

• Regulatory Setting and Existing Conditions.  

• Evaluation of Construction Emissions.  
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• Evaluation of Operations-Period Mass Emissions.  

• Localized Carbon Monoxide Hot Spot Analysis.  

• Localized PM2.5/PM10 Hot Spot Analysis.   

• Mobile Source Air Toxics.   

• Climate Change/Greenhouse Gas Emissions.   

• Mitigation Measures.  

• Air Quality Conformity Analysis Report and Checklist.   

Deliverables: 

• Draft / Final Air Quality Study Report 

3-165.10.35 Water Quality Studies 

A Scoping Questionnaire for Water Quality Issues (SQWQI) will be prepared for the 
proposed project using the current SQWQI template available on the Caltrans SER.  As 
required, this will address existing conditions, project description and impacts, and 
construction (temporary) impacts. It is assumed that the SQWQI will be sufficient, and a 
full Water Quality Assessment will not be required.  

Deliverables: 

• Scoping Questionnaire for Water Quality Issues (SQWQI) 

3-165.10.40 Energy Studies 

CONSULTANT will perform all activities related to energy impact analysis for use in the 
environmental document and prepare a technical report, if required, documenting study 
results. 

Deliverables: 

• Energy Study Report, if required. 

3-165.10.60 Location Hydraulic and Floodplain Study Report  

CONSULTANT will perform all activities related to preparing a Location Hydraulic Study, 
including structures hydraulics, for use in the environmental document and Draft Project 
Report and a Flood Plain Study for use in the Environmental Document; prepare a 
technical report or reports documenting study results.  

Deliverables  

• Location Hydraulic Study 

• Floodplain Study Report 

• Technical Report Abstract for Use in Environmental Document Text  
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3-165.10.65 Paleontology Study 

CONSULTANT shall perform a paleontology study to identify and evaluate potential 
impacts to paleontological resources in the project area.   

The following tasks shall be performed to evaluate paleontological resources: 

• Document review  

• Records search  

• Paleontological resource assessment  

• Field survey  

• Preparation of technical report(s)  

Based on preliminary review, a Paleontological Mitigation Plan (PMP) will be required for 
the proposed project.  The PMP will be prepared under the supervision of a qualified 
Principal Paleontologist and will follow the PMP format as defined on the Caltrans SER. 

Deliverables: 

• Draft / Final Combined Paleontological Identification Report (PIR) and 
Paleontological Evaluation Report (PER) 

• Draft / Final Paleontological Mitigation Plan (PMP) 

3-165.10.75 Environmental Commitments Record (ECR) 

CONSULTANT will prepare or update the ECR and its associated documentation. 

Deliverables  

• Draft and Final ECR 

3-160.10.80 Hazardous Waste Initial Site Assessment 

CONSULTANT shall perform a hazardous waste assessment to identify and evaluate the 
potential for Recognized Environmental Conditions (REC) that occur in the project area.  
This task shall include a literature search and review of historic information, interagency 
coordination with the appropriate agencies, field studies, and preparation of an Initial Site 
Assessment (ISA) report.   

The ISA shall be prepared in general accordance with the Caltrans Initial Site Assessment 
Guidance Document, dated September 2006. Project specific scoping considerations 
include evaluations of right-of-way acquisition parcels and construction easements, 
proper management of any identified waste materials, and construction worker and public 
exposure to any identified onsite contaminants. 

Review of local, state and federal regulatory databases and files in performance of the 
ISA. Based on these findings, additional information may be obtained from direct contact 
with regulatory agencies including the City Colton, San Bernardino County, California 
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Regional Water Quality Control Board, California Department of Toxic Substances 
Control, Caltrans and the United States Environmental Protection Agency.  

Deliverables: 

• Draft / Final Initial Site Assessment Report 

3-160.10.85 Hazardous Waste Preliminary Site Investigations 

CONSULTANT shall perform an Aerially Deposited Lead (ADL) Survey. A report shall be 
prepared to transmit the field observations, laboratory data, data evaluation and statistics, 
and conclusions. The report will include diagrams of sample locations and laboratory 
results presented in tabular format. CONSULTANT will input the analytical data into a 
Caltrans format MS Access database and provide an electronic copy to the Client. A 
professional geologist (PG) will review/sign the investigation report. Hard copies and or 
an electronic (.pdf file) of the final report will be submitted after the Client provides written 
draft report review comments. 

Deliverables: 

• Draft / Final Aerial Deposited Lead Survey 

2-160.10.90 Climate Change Analysis (Greenhouse Emission Estimates and Reduction 
Strategies and Climate Change Adaptation/Resilience) 

CONSULTANT will address all efforts to prepare the climate change evaluation and 
analysis.  The quality review for the Climate Change Analysis is included here. 

Deliverables: 

• Climate Change Analysis 

3-165.15 Biological Studies 

CONSULTANT shall perform biological studies to assess potential impacts to biological 
resources in the project area.  Biological studies perform shall support the environmental 
determination made in the Environmental Document and shall be used to demonstrate 
with all applicable biological related laws, regulations, and requirements, including but not 
limited to, the Federal Endangered Species Act, California Endangered Species Act, 
Clean Water Act, and the Department of Fish and Game Code.  All biological studies 
performed and reports prepared shall meet Caltrans requirements according to the SER 
and other pertinent Caltrans guidance.  CONSULTANT will be responsible for obtaining 
any right of entry permits required for field work. 

3.165.15.20 Natural Environment Study  

CONSULTANT shall perform a general biological study to identify biological resources 
that could be affected by the project.  CONSULTANT may conduct informal consultation 
with appropriate regulatory agencies. Discussions and negotiations with external 
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agencies as part of this task shall only be performed in consultation with the SBCTA 
Project Manager or designee. 

CONSULTANT shall conduct a literature search, perform field surveys, and prepare a 
Natural Environmental Study/Minimal Impacts (NES/MI) report analyzing potential 
impacts to biological resources.  The report will be prepared in accordance with Caltrans 
SER guidance and will conform to the Caltrans NES/MI annotated outline that is available 
at the time that the NES/MI is initiated.  A full NES is not assumed or included.  The 
following tasks will be performed during the preparation of the reports: 

• Review of Project Information and Applicable Literature 

• Field Evaluation for Biological Resource Constraints 

• Technical Report Preparation-A draft NES/MI will be developed based on results 
of the biological surveys and analysis and will describe:  

Based on a preliminary review, the following can be assumed: 

1. The project footprint includes over 10 drainages, including Cleghorn Creek. Five of 
these drainages appear in the United States Fish and Wildlife Service (USFWS) 
National Wetlands Inventory.  Impacts to these drainages will trigger a series of 
regulatory permits including:  

a. U.S. Army Corps of Engineers Section 404 Permit  

b. California Department of Fish & Wildlife Section 1602 Streambed Alteration 
Agreement  

c. Regional Water Quality Control Board Section 401 Water Quality Certification  

2. A portion of the project footprint intersects with USFWS critical habitat for the Federally 
listed endangered arroyo toad. A Habitat Assessment for toad and potentially focus 
surveys would be required to confirm presence/absence. 

3. The project is located 0.86 miles from the Federally listed endangered San Bernardino 
Merriam's kangaroo rat (SBKR) critical habitat. Focused surveys would be expected 
to be required for this species as well.  

4. The Arroyo Toad critical habitat will trigger a USFWS Section 7 Biological Opinion, 
and if found, SBKR would also need to be covered in the Biological Opinion. SBKR is 
also a State listed endangered species and if found, a CDFW Incidental Take Permit 
or a Section 2081 would be required.  

5. Over 20 species have been recorded within 2 miles of the project site on the California 
Department of Fish and Wildlife (CDFW) California Natural Diversity Database 
(CNDDB). Habitat assessments for these species will be required and may trigger 
CEQA mitigation if present and impacted. 

6. A survey will be required for the CDFW emergency listed Crotch’s Bumble Bee. If 
found, an Incidental Take Permit would be required.  

7. All the permits identified above will trigger mitigation requirements. Impacts to 
drainages and SBKR could likely be mitigated at a local mitigation bank. Should arroyo 
toad be impacted, these would be a much heavier mitigation burden.  
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Deliverables: 

• Draft / Final Natural Environment Study Report 

• Draft / Final Focus Surveys 

3-165.15.99 Jurisdictional Delineation 

For Projects that may impact areas under the jurisdiction of the U.S. Army Corps of 
Engineers (USACE), Regional Water Quality Control Board (RWQCB), and CDFW, a 
formal jurisdictional delineation is required utilizing resource agency standard delineation 
methods.  CONSULTANT will delineate aquatic resources within the study area utilizing 
routine on-site methods.  A pedestrian-based field survey of the study area will be 
conducted using sub-meter GPS accuracy to precisely delineate the boundaries of 
agency jurisdiction.  The field delineation will be augmented through aerial photo review 
and GIS analysis.  The study area will include the Project footprint plus a 100-foot buffer.  
For the delineation, CONSULTANT will utilize procedures and practices in the following 
publications and agency guidance documents: USACE Wetland Delineation Manual 
(1987); USACE Regional Supplement to the Wetland Delineation Manual, Arid West 
Region, Version 2.0 (2008); and USACE and Environmental Protection Agency’s (EPA) 
Clean Water Act Jurisdiction Following the U.S. Supreme Court’s Decision in Rapanos v. 
United States & Carabell v. United States guidance document (2007) as well as standard 
practices to delineate CDFW lake and stream resources and associated riparian 
vegetation. 

The field survey results will be compiled and presented in a Jurisdictional Delineation 
Report prepared for the Project that will identify and quantify the limits of USACE wetland 
and non-wetland waters of the U.S., RWQCB wetland and non-wetland waters of the 
State, CDFW stream features and associated riparian areas, and MSHCP 
Riparian/Riverine habitats within the study area boundaries, where present. It will also 
include figures and maps showing the location of potential jurisdictional resources and a 
photolog that documents site conditions of specific drainage features.  The Jurisdictional 
Delineation Report will not quantify impacts to jurisdiction resources; rather, impacts will 
be quantified and included within the NES/MI.  The purpose of excluding impacts from 
the Jurisdictional Delineation Report is to avoid revisiting a final JD document should the 
Project impact footprint change during subsequent design revisions.  

Deliverables: 

• Draft / Final Jurisdictional Delineation Report 

3-165.20 Cultural Resources Studies 

CONSULTANT shall perform cultural resources studies to assess potential impacts to 
archaeological and historic resources in the project area.  Cultural studies performed shall 
support the environmental determination made in the Environmental Document.  
CONSULTANT will be responsible for obtaining any right of entry permits required for 
field work. 
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This scope of work assumes that no archaeological sites will be identified in the Area of 
Protentional Effect (APE) and that no testing and/or evaluation will be required.  It is 
anticipated that an Archaeological Survey Report (Finding of No Archaeological 
Resources Present) will be prepared and no additional documentation will be required. 

Based on a review of the anticipated APE, it is assumed that a Historical Resources 
Evaluation Report (HRER) will not be needed and no built environment resources will 
need to be evaluated.  If any resources are identified as part of the record search then a 
scope and fee will be provided for approval prior to conducting this effort. 

Following completion and approval of the APE, research, survey, outreach and reporting, 
a summary document (the HPSR) with attached Archaeological Survey Report (ASR) 
shall be generated.  It is anticipated that the proposed project shall result in an HPSR with 
a finding that no properties eligible for listing on the NRHP or CRHR are present within 
the project’s APE. 

Deliverables: 

• Draft / Final Archaeological Survey Report 

• Draft / Final Area of Potential Effects/Study Area Map 

• Native American Consultation 

• Draft / Final Historical Property Survey Report 

• Draft / Final Historic Resources Compliance Report 

3-165.25 Draft Environmental Document 

3-165.25 Section 4(f)/6(f) Evaluation  

CONSULTANT will perform all activities related to preparing a Section 4(f)/6(f) property 
evaluation, as appropriate. 

Deliverables  

• Section 4(f)/6(f) property Evaluation 

• Documentation of Coordination, if appropriate 

3-165.25.A Public Outreach 

CONSULTANT shall coordinate with SBCTA Public Outreach consultant but will take the 
lead in providing the public notice about the project and coordinating public meetings, if 
necessary.  CONSULTANT shall provide all Public Outreach collateral materials including 
notices, handouts, and exhibits.  CONSULTANT may serve as initial point of contact for 
public inquiries and shall be expected to maintain a Public Outreach file, which shall 
include a project mailing list, correspondence log, and records of public meetings. Public 
Outreach coordination shall be performed in consultation with the SBCTA Project 
Manager or designee and the SBCTA Public Affairs Office. 
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Deliverables: 

• Public Outreach collateral materials/Electronic Media 

• Public Outreach File 

3-165.25.15 Draft Environmental Document (DED) 

CONSULTANT shall consider the scope of the project and results of the environmental 
technical studies to recommend and obtain direction from Caltrans and SBCTA on the 
appropriate environmental document to comply with CEQA and NEPA.  Based on 
conceptual design and preliminary information, an Initial Study/Environmental 
Assessment (IS/EA) appears to be the appropriate CEQA and NEPA environmental 
document.  If an IS/EA is appropriate, CONSULTANT shall prepare a draft environmental 
document following available templates on the SER. CONSULTANT shall prepare a 
screen check IS/EA for an initial review.  Following concurrence on the screen check 
IS/EA, CONSULTANT shall prepare a Draft IS/EA. 

CONSULTANT shall prepare a Notice of Completion (NOC) and circulate the IS/EA 
pursuant to SER and the California Office of Planning and Research, State Clearinghouse 
guidelines. CONSULTANT shall prepare an Environmental Commitment Record (ECR) 
and will be responsible for the incorporation of applicable environmental conservation 
measures into the project final design. 

Deliverables: 

• DED (IS/EA) including circulation 

• Notice of Completion 

• Environmental Commitment Record 

3.170 – PERMITS & AGREEMENTS  

3.170.05 Determine Required Permits 

CONSULTANT shall perform work to identify all necessary permits to construction the 
project and obtain all necessary permits and agreements needed for environmental 
approval.  Work as part of this task may include discussions with permitting agencies, 
preparation of the permit and attachments such as maps and other exhibits identify funds 
necessary for the permit application and submitting the permit.  Discussions and 
negotiations with permitting agencies shall only be performed in consultation with the 
SBCTA Project Manager or designee. 

Deliverables: 

• Various Environmental Resource Agency Permits Determination 
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3-170.20 Freeway Agreements 

If the Freeway Agreement needs to be updated, CONSULTANT should assist with the 
local agency reviews, coordination with Caltrans, and revision to the map.  

Deliverables: 

• Executed Copies of the Freeway Agreement and Map 

3.180 PROJECT REPORT & FINAL ENVIRONMENTAL DOCUMENT (FED) 

3-180.05.10 Final Project Report 

CONSULTANT shall perform work to incorporate comments received, update the 
information, and complete the Project Report for final Caltrans approval. 

Deliverables: 

• Final Project Report 

3-180.05.15 Storm Water Data Report (SWDR)-PA/ED 

CONSULANT shall update and prepare the SWDR according to the latest Caltrans 
guidelines and procedures. 

Deliverables: 

• Draft / Final SWDR – PA/ED  

3-108.10 Final Environmental Document (FED) 

CONSULTANT shall update the DED to identify the rational for selection of the Preferred 
Alternative.  Subsequent to circulation of the FED, CONSULTANT shall prepare 
responses to comments received from the public and reviewing agencies.  Preparation of 
the responses shall be conducted in consultation with the SBCTA Project Manager or 
designee.  Responses to comments received shall be processed according to Caltrans 
guidelines.  CONSULTANT shall prepare a Mitigated Negative Declaration (MND) and 
Finding of No Significant Impact (FONSI) or Categorical Exclusion (CE) for Caltrans 
approval. 

Deliverables: 

• Responses to Comments 

• FED Quality Control Review Certification 

• FED (MND/FONSI or CE) 
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Entity: San Bernardino County Transportation Authority 

Minute Action 
 

AGENDA ITEM: 4 

Date:  April 18, 2025 

Subject: 

Yucca Trail Widening Funding Agreement No. 25-1003282 

Recommendation: 

That the Mountain/Desert Policy Committee recommend the Board, acting as the San Bernardino 

County Transportation Authority: 

A.  Allocate $4,848,000 in Measure I Morongo Basin Subarea Major Local Highway Projects 

Program (MLHP) funds to the Town of Yucca Valley for the Yucca Trail Widening Project. 

B.  Approve Funding Agreement No. 25-1003282 with the Town of Yucca Valley (Town) for 

the Yucca Trail Widening Project in the amount of $5,000,000, to be funded with $4,848,000 in 

MLHP funds and $152,000 in Town funds. 

Background: 

The Measure I Expenditure Plan, as part of the Measure I Ordinance No. 04-01, includes 

contributions to projects along major streets and highways serving as current or future primary 

routes of travel within the Morongo Basin Subarea. In April 2009, the San Bernardino County 

Transportation Authority (SBCTA) Board of Directors (Board) adopted the Measure I 

2010-2040 Strategic Plan (Plan) to define the policy framework for the delivery of Measure I 

programs and projects along with developing candidate project lists, which are completed with 

the assistance from Subarea jurisdiction representatives. The Plan was subsequently updated in 

September 2017.  

The Town of Yucca Valley (Town) has requested a funding allocation from the Measure I 

Morongo Basin Subarea Major Local Highway Projects Program (MLHP) for their high-priority 

project, the Yucca Trail Widening Project (Project). The Project generally consists of roadway 

widening on Yucca Trail from Palomar Avenue to La Contenta Road. This includes grading, 

pavement grinding, utility adjustment, asphalt concrete paving, signing, and striping. The Project 

is scheduled to begin the Project Approval and Environmental Document (PA/ED) Phase in 

July 2025 and is expected to begin construction activity in July 2027. The Town’s request for 

funding allocation meets the eligibility requirements for MLHP as defined by the 

Measure I 2010-2040 Strategic Plan Policy No. 40017. 

The Project was identified for funding in the 2025 Update to the 10-Year Delivery Plan approved 

by SBCTA Board on February 5, 2025. The estimated total cost for the Project is $5,000,000 

with a cost per phase being $50,000 for PA/ED; $150,000 for Plans, Specifications, and 

Estimates; $100,000 for Right-of-Way; and $4,700,000 for Construction, with the MLHP 

contribution to the Project being $4,848,000. Staff recommends approval of the allocation as 

sufficient funding capacity exists in the Morongo Basin MLHP to support the requested MLHP 

allocation without affecting other committed projects in the Subarea. 

Financial Impact: 

The adopted Budget for Fiscal Year 2024/2025 includes sufficient Morongo Basin Major Local 

Highway Program funds for new and amended agreements to support this allocation in Program 

50, Fund Administration. 
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Mountain-Desert Committee Agenda Item 

April 18, 2025 

Page 2 

 

San Bernardino County Transportation Authority 

Reviewed By: 

This item is not scheduled for review by any other policy committee or technical advisory 

committee. SBCTA General Counsel has reviewed this item and the draft agreement. 

Responsible Staff: 

Marc Lucius, Management Analyst II 

 

 Approved 

Mountain-Desert Committee 

Date: April 18, 2025 

Witnessed By: 
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25-1003282 

Page 1 of 8 
 

PROJECT FUNDING AGREEMENT NO. 25-1003282 

 

FOR 

 

YUCCA TRAIL WIDENING PROJECT 

 

(TOWN OF YUCCA VALLEY) 

 

THIS Project Funding Agreement (“AGREEMENT”) is made and entered into by and between the 

Town of Yucca Valley ("TOWN") and the San Bernardino County Transportation Authority 

("SBCTA"). SBCTA and TOWN are each a “Party” and collectively “Parties.”  

 

RECITALS 

 

A. The Measure I 2010-2040 Expenditure Plan and the Morongo Basin Subarea transportation 

planning partners have identified projects eligible for funding from Measure I 2010-2040 

Morongo Basin Subarea Major Local Highway Projects Program ("MLHP") funds; and 

 

B. The Yucca Trail Widening Project (“PROJECT”) is one of the projects identified as eligible 

for such funding and is described more fully in Attachment A; and 

 

C. The proposed PROJECT will consist of roadway widening of Yucca Trail from Palomar 

Avenue to La Contenta Road, including the addition of a center turn lane, construction of 

curb and gutter, utility work, signing, striping; and 

 

D. TOWN identified a need of $4,848,000 in Measure I 2010-2040 Morongo Basin Subarea 

MLHP funds to complete Plans, Specifications, and Estimate (PS&E), Right-of-Way (ROW), 

and Construction Phases of the PROJECT; and 

 

E. PROJECT WORK is defined as the PS&E, ROW, and Construction Phases; and 

 

F. This AGREEMENT is to be carried out in accordance with the policies in the Measure I 2010-

2040 Strategic Plan as adopted by SBCTA; and 

 

G. TOWN desires to proceed with the PROJECT WORK in a timely manner; and 

 

H. This AGREEMENT is intended to delineate the duties and funding responsibilities of the Parties 

for the PROJECT WORK. 

 

NOW, THEREFORE, the Parties agree to the following: 

 

SECTION I 

 

SBCTA AGREES: 

 

1. To reimburse TOWN for the actual cost of the PROJECT WORK up to a maximum of 

$4,848,000 in Measure I 2010-2040 Morongo Basin Subarea MLHP funds. An estimate 
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of costs for the PROJECT WORK is provided in Attachment B. SBCTA shall have no 

further responsibilities to provide any funding for PROJECT WORK exceeding this 

amount without an amendment to this AGREEMENT. 

2. To reimburse TOWN within 30 days after TOWN submits an electronic copy of the signed 

invoices in the proper form covering those actual allowable PROJECT WORK 

expenditures that were incurred by TOWN up to a maximum amount identified in Section 

I, Paragraph I of this AGREEMENT, consistent with the invoicing requirements of the 

Measure I 2010-2040 Strategic Plan, including backup information. Invoices may be 

submitted to SBCTA as frequently as monthly. 

3. When conducting an audit of the costs claimed under the provisions of this AGREEMENT, 

to rely to the maximum extent possible on any prior audit of TOWN performed pursuant 

to the provisions of State and Federal laws. In the absence of such an audit, work of other 

auditors will be relied upon to the extent that work is acceptable to SBCTA when planning 

and conducting additional audits. 

4. To assign a project liaison for the purpose of attending Project Development Team (PDT) 

meetings. 

SECTION II 

 

TOWN AGREES: 

 

1. To be the lead agency for PROJECT WORK and to diligently undertake and complete in 

a timely manner the Scope of Work for the PROJECT WORK as shown in Attachment A. 

2. To be responsible for expending that portion of allocated MLHP funds on eligible 

PROJECT WORK expenses in an amount not to exceed $4,848,000 in Measure I 2010-

2040 Morongo Basin Subarea MLHP funds unless AGREEMENT is amended and 

approved increasing PROJECT WORK costs. Reimbursement by SBCTA shall be in 

accordance with Section I, Paragraph 2. Additionally, expenses relative to time spent on 

the PROJECT WORK by TOWN staff are considered eligible PROJECT expenses and 

may be charged to the PROJECT, subject to SBCTA’s guidelines. 

3. To secure all necessary State and Federal authorizations that are required before releasing 

an invitation for bids for the Construction Phase of PROJECT. 

4. To abide by all applicable SBCTA, TOWN, State and Federal laws, regulations, policies 

and procedures pertaining to the PROJECT WORK. 

5. To prepare and submit to SBCTA an electronic copy of signed invoices for reimbursement 

of eligible PROJECT WORK expenses. Invoices may be submitted to SBCTA as 

frequently as monthly. 

6. To maintain all source documents, books and records connected with its performance under 

this AGREEMENT for a minimum of five (5) years from the date of the Final Report of 

Expenditures submittal to SBCTA or until audit resolution is achieved, whichever is later, 
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and to make all such supporting information available for inspection and audit by 

representatives of SBCTA during normal business hours at TOWN Hall. Copies will be 

made and furnished by TOWN upon written request by SBCTA. 

7. To establish and maintain an accounting system conforming to Generally Accepted 

Accounting Principles (GAAP) to support TOWN’s requests for reimbursement, payment 

vouchers, or invoices which segregate and accumulate costs of PROJECT WORK 

elements and produce monthly reports which clearly identify reimbursable costs, matching 

fund costs, indirect cost allocation, and other allowable expenditures by TOWN. 

8. To prepare a Final Report of Expenditures, including a final invoice reporting the actual 

eligible PROJECT WORK costs expended for those activities described in the work 

activities, and to submit that Final Report of Expenditures and final invoice no later than 

one hundred twenty (120) days following the completion of those expenditures funded 

under this AGREEMENT. The Final Report of Expenditures shall be submitted to SBCTA 

and must state that these PROJECT WORK funds were used in conformance with this 

AGREEMENT and for those PROJECT WORK-specific work activities described. 

9. To cooperate in having a PROJECT-specific audit completed by SBCTA, at SBCTA’s 

option and expense, upon completion of the PROJECT WORK. The audit must state that 

all funds expended on the PROJECT WORK were used in conformance with this 

AGREEMENT. 

10. To repay to SBCTA any reimbursement for Measure I costs that are determined by 

subsequent audit to be unallowable within one hundred twenty (120) days of TOWN 

receiving notice of audit findings, which time shall include an opportunity for TOWN to 

respond to and/or resolve the findings. Should the findings not be otherwise resolved and 

TOWN fail to reimburse moneys due SBCTA within one hundred twenty (120) days of 

audit findings, or within such other period as may be agreed between both Parties, SBCTA 

reserves the right to withhold future payments due TOWN from any source under 

SBCTA’s control. 

11. To include SBCTA in Project Development Team (PDT) meetings if and when such 

meetings are held and in related communications on PROJECT WORK progress, to 

provide at least quarterly schedule updates to SBCTA, and to consult with SBCTA on 

critical issues relative to the PROJECT WORK. 

12. To post signs at the boundaries of the PROJECT noting that PROJECT is funded with 

Measure I funds.  Signs shall bear the logos of SBCTA and TOWN. 

13. In the case that Measure I 2010-2040 Morongo Basin Subarea MLHP funds are used 

in the Construction Phase of the PROJECT, to include in all contracts between TOWN 

and contractors for the Construction Phase the requirement that SBCTA be named as an 

additional insured under general liability insurance policies maintained by the contractor 

for the PROJECT. 
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SECTION III 

 

IT IS MUTUALLY AGREED: 

 

1. To abide by all applicable Federal, State and Local laws and regulations pertaining to the 

PROJECT WORK, including policies in the applicable program in the Measure I 2010-

2040 Strategic Plan, as amended, as of the Effective Date of this AGREEMENT. 

2. The final PROJECT WORK cost may ultimately exceed current estimates of PROJECT 

WORK cost. Any additional eligible costs resulting from unforeseen conditions over the 

estimated total of the PROJECT WORK cost shall be borne by TOWN unless prior 

authorization has been approved by the SBCTA Board of Directors pursuant to Section III, 

Paragraph 3 of this AGREEMENT. 

3. In the event TOWN determines PROJECT WORK costs may exceed the not to exceed 

amount identified in Section I, Paragraph 1, TOWN shall inform SBCTA of this 

determination and thereafter the Parties shall work together in an attempt to agree upon an 

amendment to the PROJECT WORK amounts identified in this AGREEMENT. In no 

event, however, shall SBCTA be responsible for PROJECT WORK costs in excess of the 

amounts identified herein absent a written amendment to this AGREEMENT that is 

approved and signed by both Parties. 

4. Eligible PROJECT WORK reimbursements shall include only those costs incurred by 

TOWN for PROJECT WORK-specific work activities that are described in this 

AGREEMENT and shall not include escalation or interest. 

5. Neither SBCTA nor any officer or employee thereof is responsible for any injury, damage 

or liability occurring or arising by reason of anything done or omitted to be done by TOWN 

under or in connection with any work, authority or jurisdiction delegated to TOWN under 

this AGREEMENT. It is understood and agreed that, pursuant to Government Code 

Section 895.4, TOWN shall fully defend, indemnify and save harmless SBCTA, its officers 

and employees from all claims, suits or actions of every name, kind and description brought 

for or on account of injury (as defined by Government Code Section 810.8) occurring by 

reason of anything done or omitted to be done by TOWN under or in connection with any 

work, authority or jurisdiction delegated to TOWN under this AGREEMENT. TOWN’s 

indemnification obligation applies to SBCTA’s “active” as well as “passive” negligence 

but does not apply to SBCTA’s “sole negligence” or “willful misconduct” within the 

meaning of Civil Code Section 2782. 

6. Neither TOWN nor any officer or employee thereof is responsible for any injury, damage 

or liability occurring or arising by reason of anything done or omitted to be done by 

SBCTA under or in connection with any work, authority or jurisdiction delegated to 

SBCTA under this AGREEMENT. It is understood and agreed that, pursuant to 

Government Code Section 895.4, SBCTA shall fully defend, indemnify and save harmless 

TOWN, its officers and employees from all claims, suits or actions of every name, kind 

and description brought for or on account of injury (as defined by Government Code 

Section 810.8) occurring by reason of anything done or omitted to be done by SBCTA 

under or in connection with any work, authority or jurisdiction delegated to SBCTA under 
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this AGREEMENT. SBCTA’s indemnification obligation applies to TOWN’s “active” as 

well as “passive” negligence but does not apply to TOWN’s “sole negligence” or “willful 

misconduct” within the meaning of Civil Code Section 2782. 

7. In the event TOWN and/or SBCTA is found to be comparatively at fault for any claim, 

action, loss or damage which results from their respective obligations under this 

AGREEMENT, TOWN and/or SBCTA shall indemnify the other to the extent of its 

comparative fault. 

8. This AGREEMENT will be considered terminated upon reimbursement of all eligible 

costs by SBCTA or December 31, 2028, whichever is sooner, provided that the provisions 

of Paragraphs 6, 7, 8, 9, and 10 of Section II, and Paragraphs 5, 6 and 7 of Section III, shall 

survive the termination of this AGREEMENT. The AGREEMENT may also be terminated 

by SBCTA, in its sole discretion, in the event the PROJECT WORK described in 

Attachment A has not been initiated by TOWN within twelve (12) months of the Effective 

Date of this AGREEMENT. 

9. SBCTA may terminate this Agreement if TOWN fails to perform according to the terms 

of this AGREEMENT and if this failure jeopardizes the delivery of the PROJECT WORK 

according to the terms herein. 

10. The Recitals to this AGREEMENT are true and correct and are incorporated into this 

AGREEMENT. 

11. Attachment A (Description of Project and Milestones) and Attachment B (Summary of 

Estimated Costs) are attached to and incorporated into this AGREEMENT. 

12. The AGREEMENT may be signed in counterparts, each of which shall constitute an 

original. 

13. This AGREEMENT is effective and shall be dated on the date executed by SBCTA 

(“Effective Date”). 
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IN WITNESS WHEREOF, the Parties have executed this AGREEMENT by their authorized 

signatories below. 

 

 

SAN BERNARDINO COUNTY   TOWN OF YUCCA VALLEY 

TRANSPORTATION AUTHORITY 

 

 

 

By: ______________________________  By: _______________________________ 

        Ray Marquez, President          Curtis Yakimow 

        Board of Directors           Town Manager 

 

Date: _____________________________  Date: ______________________________ 

 

 

 

APPROVED AS TO FORM:   APPROVED AS TO FORM: 

 

 

By: __________________________________ By: _________________________________ 

 Julianna K. Tillquist                  Thomas Jex 

 SBCTA General Counsel           Town Attorney 

 

Date: _________________________________ Date: _______________________________ 
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ATTACHMENT A 

 
YUCCA TRAIL WIDENING PROJECT 

Description of Project and Milestones 

 

 

  

Project Title 

Yucca Trail Widening Project 

Location, Project Limits, Description, Scope of Work, Legislative Description 

The limits of the Yucca Trail Widening Project are from Palomar/Avalon Avenue to La Contenta Road. 

The Project will be for the widening of Yucca Trail to an arterial street within a hundred foot right-of way. 

A center striped median with two-way left turn movements into Avalon, Camarilla, Del Monte, Hermosa, 

and Indio Avenue will be required. The Project will include construction of curb and gutter, street lighting, 

and signing and striping. There are several water crossings that need concrete headwalls to be implemented 

in the design. The project may include a roundabout for the Yucca Trail and La Contenta Road 

intersection. 

 

Project Milestone Proposed 

Project Study Report Approved 7/31/2025 

Begin Environmental (PA&ED) Phase 7/31/2025 

Circulate Draft Environmental Document 6/30/2026 

Draft Project Report 7/31/2026 

End Environmental Phase (PA&ED Milestone) 12/31/2026 

Begin Design (PS&E) Phase 1/1/2027 

End Design Phase (Ready to List for Advertisement Milestone) 6/30/2027 

Begin Right-of-Way Phase 7/31/2025 

End Right-of-Way Phase (Right-of-Way Certification Milestone) 7/31/2026 

Begin Construction Phase (Contract Award Milestone) 7/31/2027 

End Construction Phase (Construction Contract Acceptance Milestone) 12/31/2027 

Begin Closeout Phase 1/30/2028 

End Closeout Phase (Closeout Report) 6/30/2028 
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ATTACHMENT B 
 

YUCCA TRAIL WIDENING PROJECT 

Summary of Estimated Costs 
 

 

 

 
 

Phase Total Cost SBCTA Funds (1) TOWN Funds 

Project Approval and 

Environmental 

Documentation 

 

 

$50,000 

 

 

$0 

 

 

$50,000 

Plans, Specifications, and 

Estimate 
 

$150,000 

 

$48,000 

 

$102,000 

Right-of-Way $100,000 $100,000 $0 

Construction $4,700,000 $4,700,000 $0 

TOTAL $5,000,000 $4,848,000 $152,000 

 

 

 

 

 

Additional Notes: 

1.   SBCTA's Share can be from sources under control of SBCTA including but not limited to Measure I 

Major Local Highways Program (MLHP), State Transportation Improvement Program (STIP), Surface 

Transportation Program (STP), or other funds without necessitating an amendment of this agreement. 

Funding can be moved between PROJECT WORK phases without necessitating an amendment of this 

agreement unless limited by State or Federal programming or authorizations. 
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Entity: San Bernardino County Transportation Authority 

Minute Action 
 

AGENDA ITEM: 5 

Date:  April 18, 2025 

Subject: 

Central Road Widening Funding Agreement No. 25-1003283 

Recommendation: 

That the Mountain/Desert Policy Committee recommend the Board, acting as the San Bernardino 

County Transportation Authority: 

A.  Allocate $4,149,000 in Measure I Victor Valley Subarea Major Local Highway Projects 

Program (MLHP) funds to the Town of Apple Valley (Town) for the Central Road Widening 

Project. 

B.  Approve Funding Agreement No. 25-1003283 with the Town for the Central Road Widening 

Project in the amount of $9,746,000, to be funded with $4,149,000 in Victor Valley MLHP funds 

and $5,597,000 in Town funds. 

Background: 

The Measure I Expenditure Plan, as part of the Measure I Ordinance No. 04-01, includes 

contributions to projects along major streets and highways serving as current or future primary 

routes of travel within the Victor Valley Subarea. In April 2009, the San Bernardino County 

Transportation Authority (SBCTA) Board of Directors (Board) adopted the Measure I 2010-

2040 Strategic Plan (Plan) to define the policy framework for the delivery of Measure I programs 

and projects along with developing candidate project lists, which were completed with the 

assistance from Subarea jurisdiction representatives. The Plan was subsequently updated in 

September 2017.  

The Town of Apple Valley (Town) has requested a funding allocation from the Measure I Victor 

Valley Subarea Major Local Highway Projects Program (MLHP) for their high-priority project, 

the Central Road Widening Project (Project). The Project generally consists of roadway 

widening to accommodate three lanes, a Class II bikeway, and improved shoulders on Central 

Road from State Route 18 to Bear Valley Road. Additionally, a new bus turnout will be 

constructed at the intersection of Central Road and Sioux Road. Roadway work includes grading, 

asphalt concrete paving, signing, and striping. The Project is currently in the Design Phase and is 

expected to begin construction activity in July 2025. The City’s request for funding allocation 

meets the eligibility requirements for Victor Valley MLHP as defined by the Measure I 2010-

2040 Strategic Plan Policy No. 40013. 

The Project was identified for funding in the 2025 Update to the 10-Year Delivery Plan approved 

by the SBCTA Board on February 5, 2025; however, the construction cost has increased 

substantially from $3,786,000 to the current estimated construction cost of $9,220,000. 

The Public Share amount for the Construction Phase of the Project is $4,149,000. As this Project 

is the highest priority for the Town, the Town has elected to defer further improvements to 

Yucca Loma Road to stay within funding availability. Staff recommends approval of the 

allocation as sufficient funding capacity exists in the Victor Valley MLHP to support the 

requested Public Share amount without affecting other committed projects in the Subarea. 
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Mountain-Desert Committee Agenda Item 

April 18, 2025 

Page 2 

 

San Bernardino County Transportation Authority 

Financial Impact: 

The adopted Budget for Fiscal Year 2024/2025 includes sufficient Victor Valley Major Local 

Highway Program funds for new and amended agreements to support this allocation in Program 

50, Fund Administration. 

Reviewed By: 

This item is not scheduled for review by any other policy committee or technical advisory 

committee. SBCTA General Counsel has reviewed this item and the draft agreement. 

Responsible Staff: 

Marc Lucius, Management Analyst II 

 

 Approved 

Mountain-Desert Committee 

Date: April 18, 2025 

Witnessed By: 
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Fund Prog Task

Sub-

Task PA Level

GL: 4230 50 0550 0516

GL:

GL:

GL:

GL:

GL:

GL:

GL:

GL:

GL:

GL:

GL:

GL:

GL:

Prior Contingency Released -$                                  Prior Contingency Released (-) -$                                     

4,149,000.00$                

Vendor No.:

Contract Class: Payable Fund Administration

Contract No: Amendment No.:

Department:

Vendor Name: Town of Apple Valley

-$                                     

Description: Central Road Widening Funding Agreement

Z-Related Contracts

Parent Contract

- 

- 

Additional Notes: Project Acctg Code: 0516.002.254.54840

Marc Lucius

Date: Item #

54840 - Victor Valley MLHP

Contract Summary Sheet

Dollar Amount

General Contract Information

Contract Authorization

06/30/2027

Current Amendment 

4,149,000.00$                Total/Revised Contract Value

25-1003283

Revised Expiration Date:

Total Dollar Authority (Contract Value and Contingency) 4,149,000.00$                    

Original Contingency

Prior Amendments

00194

Estimated Start Date:

Board of Directors

- 

- 

- 

41100000

- 

- 

- 

- 

- 

- 

- 

Prior Amendments

Original Contract 

-$                                     -$                                  

05/07/2025 Committee

MSI Allocation 

Current Amendment

Total Contingency Value

-$                                     

-$                                     

Contract Management (Internal Purposes Only)

- 

- 

Project Manager (Print Name)

Andrea Zureick

Task Manager (Print Name)

- - 

Local Funding Allocation

No Budget Adjustment

-$                                     

N/A

Revenue Code Name 

N/A N/ANHS: QMP/QAP: Prevailing Wage:

Total Contingency:Total Contract Funding:

4,149,000.00$                      

05/07/2025

N/ASole Source?

Accounts Payable

- 

- 

- 

- 

PM Description

Expiration Date:

- 

- 

4,149,000.00 

- 

- 

- 

- 

Object Revenue

Form 200 11/2019 1/1
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PROJECT FUNDING AGREEMENT NO. 25-1003283 

 

FOR 

 

CENTRAL ROAD WIDENING PROJECT 

 

(TOWN OF APPLE VALLEY) 

 

THIS Project Funding Agreement (“AGREEMENT”) is made and entered into by and between the 

Town of Apple Valley ("TOWN") and the San Bernardino County Transportation Authority 

("SBCTA"). SBCTA and TOWN shall be referred to herein each as a “Party” and collectively as the 

“Parties.”  

 

RECITALS 

 

A. The Measure I 2010-2040 Expenditure Plan and the Victor Valley Subarea transportation 

planning partners have identified projects eligible for funding from Measure I 2010-2040 Victor 

Valley Subarea Major Local Highway Projects Program ("MLHP") funds; and 

 

B. The Central Road Widening Project (“PROJECT”) is one of the projects identified as eligible 

for such funding and is described more fully in Attachment A; and 

 

C. The proposed PROJECT will consist of a new bus turnout at the intersection of Central Road 

and Sioux Road along with road widening including the addition of bike lanes, improved 

shoulders, and a continuous left turn lane along Central Road from State Route (SR) 18 to 

Bear Valley Road; and 

 

D. TOWN identified a need of Four Million, One Hundred Forty-Nine Thousand Dollars and Zero 

Cents ($4,149,000.00) in Measure I 2010-2040 Victor Valley Subarea MLHP funds to 

complete the Construction Phase of the PROJECT; and 

 

E. PROJECT WORK is defined as all work, labor, and materials necessary to construct or perform 

the improvements set forth in Recital C; and 

 

F. This AGREEMENT is to be carried out in accordance with the policies in the Measure I 2010-

2040 Strategic Plan as adopted by SBCTA; and 

 

G. TOWN desires to proceed with the PROJECT WORK in a timely manner; and 

 

H. This AGREEMENT is intended to delineate the duties and funding responsibilities of the Parties 

for the PROJECT WORK. 

 

NOW, THEREFORE, the Parties agree to the following: 

 

SECTION I 
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SBCTA AGREES: 

 

1. To reimburse TOWN for the actual cost of the PROJECT WORK up to a maximum of 

$4,149,000 in Measure I 2010-2040 Victor Valley Subarea MLHP funds. An estimate 

of costs for the PROJECT WORK is provided in Attachment B. SBCTA shall have no 

further responsibilities to provide any funding for PROJECT WORK exceeding this 

amount without an amendment to this AGREEMENT. 

2. To reimburse TOWN within thirty (30) days after TOWN submits an electronic copy of 

the signed invoices in the proper form covering those actual allowable PROJECT WORK 

expenditures that were incurred by TOWN up to a maximum amount identified in Section 

I, Paragraph 1 of this AGREEMENT, consistent with the invoicing requirements of the 

Measure I 2010-2040 Strategic Plan, including backup information. Invoices may be 

submitted to SBCTA as frequently as monthly. 

3. When conducting an audit of the costs claimed under the provisions of this AGREEMENT, 

to rely to the maximum extent possible on any prior audit of TOWN performed pursuant 

to the provisions of State and Federal laws. In the absence of such an audit, work of other 

auditors will be relied upon to the extent that work is acceptable to SBCTA when planning 

and conducting additional audits. 

4. To assign a project liaison for the purpose of attending Project Development Team (PDT) 

meetings. 

SECTION II 

 

TOWN AGREES: 

 

1. To be the lead agency for PROJECT WORK and to diligently undertake and complete in 

a timely manner the Scope of Work for the PROJECT WORK as shown in Attachment A. 

2. To be responsible for expending that portion of allocated MLHP funds on eligible 

PROJECT WORK expenses in an amount not to exceed $4,149,000 in Measure I 2010-

2040 Victor Valley Subarea MLHP funds unless AGREEMENT is amended and 

approved increasing PROJECT WORK costs. Reimbursement by SBCTA shall be in 

accordance with Section I, Paragraph 2. Additionally, expenses relative to time spent on 

the PROJECT WORK by TOWN staff are considered eligible PROJECT expenses and 

may be charged to the PROJECT, subject to SBCTA’s guidelines. 

3. To secure all necessary State and Federal authorizations that are required before releasing 

an invitation for bids for the Construction Phase of PROJECT. 

4. To abide by all applicable SBCTA, TOWN, State and Federal laws, regulations, policies 

and procedures pertaining to the PROJECT WORK. 

5. To prepare and submit to SBCTA an electronic copy of signed invoices for reimbursement 

of eligible PROJECT WORK expenses. Invoices may be submitted to SBCTA as 

frequently as monthly. 
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6. To maintain all source documents, books and records connected with its performance under 

this AGREEMENT for a minimum of five (5) years from the date of the Final Report of 

Expenditures submittal to SBCTA or until audit resolution is achieved, whichever is later, 

and to make all such supporting information available for inspection and audit by 

representatives of SBCTA during normal business hours at TOWN Hall. Copies will be 

made and furnished by TOWN upon written request by SBCTA. 

7. To establish and maintain an accounting system conforming to Generally Accepted 

Accounting Principles (GAAP) to support TOWN’s requests for reimbursement, payment 

vouchers, or invoices which segregate and accumulate costs of PROJECT WORK 

elements and produce monthly reports which clearly identify reimbursable costs, matching 

fund costs, indirect cost allocation, and other allowable expenditures by TOWN. 

8. To prepare a Final Report of Expenditures, including a final invoice reporting the actual 

eligible PROJECT WORK costs expended for those activities described in the work 

activities, and to submit that Final Report of Expenditures and final invoice no later than 

one hundred twenty (120) days following the completion of those expenditures funded 

under this AGREEMENT. The Final Report of Expenditures shall be submitted to SBCTA 

and must state that these PROJECT WORK funds were used in conformance with this 

AGREEMENT and for those PROJECT WORK-specific work activities described. 

9. To cooperate in having a PROJECT-specific audit completed by SBCTA, at SBCTA’s 

option and expense, upon completion of the PROJECT WORK. The audit must state that 

all funds expended on the PROJECT WORK were used in conformance with this 

AGREEMENT. 

10. To repay to SBCTA any reimbursement for Measure I costs that are determined by 

subsequent audit to be unallowable within one hundred twenty (120) days of TOWN 

receiving notice of audit findings, which time shall include an opportunity for TOWN to 

respond to and/or resolve the findings. Should the findings not be otherwise resolved and 

TOWN fail to reimburse moneys due SBCTA within one hundred twenty (120) days of 

audit findings, or within such other period as may be agreed between both Parties, SBCTA 

reserves the right to withhold future payments due TOWN from any source under 

SBCTA’s control. 

11. To include SBCTA in Project Development Team (PDT) meetings if and when such 

meetings are held and in related communications on PROJECT WORK progress, to 

provide at least quarterly schedule updates to SBCTA, and to consult with SBCTA on 

critical issues relative to the PROJECT WORK. 

12. To post signs at the boundaries of the PROJECT noting that PROJECT is funded with 

Measure I funds.  Signs shall bear the logos of SBCTA and TOWN. 

13. In the case that Measure I 2010-2040 Victor Valley Subarea MLHP funds are used in 

the Construction Phase of the PROJECT, to include in all contracts between TOWN and 

contractors for the Construction Phase the requirement that SBCTA be named as an 

additional insured under general liability insurance policies maintained by the contractor 

for the PROJECT. 

5.b
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SECTION III 

 

IT IS MUTUALLY AGREED: 

 

1. To abide by all applicable Federal, State and Local laws and regulations pertaining to the 

PROJECT WORK, including policies in the applicable program in the Measure I 2010-

2040 Strategic Plan, as amended, as of the Effective Date of this AGREEMENT. 

2. The final PROJECT WORK cost may ultimately exceed current estimates of PROJECT 

WORK cost. Any additional eligible costs resulting from unforeseen conditions over the 

estimated total of the PROJECT WORK cost shall be borne by TOWN unless prior 

authorization has been approved by the SBCTA Board of Directors pursuant to Section III, 

Paragraph 3 of this AGREEMENT. 

3. In the event TOWN determines PROJECT WORK costs may exceed the not to exceed 

amount identified in Section I, Paragraph 1, TOWN shall inform SBCTA of this 

determination and thereafter the Parties shall work together in an attempt to agree upon an 

amendment to the PROJECT WORK amounts identified in this AGREEMENT. In no 

event, however, shall SBCTA be responsible for PROJECT WORK costs in excess of the 

amounts identified herein absent a written amendment to this AGREEMENT that is 

approved and signed by both Parties. 

4. Eligible PROJECT WORK reimbursements shall include only those costs incurred by 

TOWN for PROJECT WORK-specific work activities that are described in this 

AGREEMENT and shall not include escalation or interest. 

5. Neither SBCTA nor any officer or employee thereof is responsible for any injury, damage 

or liability occurring or arising by reason of anything done or omitted to be done by TOWN 

under or in connection with any work, authority or jurisdiction delegated to TOWN under 

this AGREEMENT. It is understood and agreed that, pursuant to Government Code 

Section 895.4, TOWN shall fully defend, indemnify and save harmless SBCTA, its officers 

and employees from all claims, suits or actions of every name, kind and description brought 

for or on account of injury (as defined by Government Code Section 810.8) occurring by 

reason of anything done or omitted to be done by TOWN under or in connection with any 

work, authority or jurisdiction delegated to TOWN under this AGREEMENT. TOWN’s 

indemnification obligation applies to SBCTA’s “active” as well as “passive” negligence 

but does not apply to SBCTA’s “sole negligence” or “willful misconduct” within the 

meaning of Civil Code Section 2782. 

6. Neither TOWN nor any officer or employee thereof is responsible for any injury, damage 

or liability occurring or arising by reason of anything done or omitted to be done by 

SBCTA under or in connection with any work, authority or jurisdiction delegated to 

SBCTA under this AGREEMENT. It is understood and agreed that, pursuant to 

Government Code Section 895.4, SBCTA shall fully defend, indemnify and save harmless 

TOWN, its officers and employees from all claims, suits or actions of every name, kind 

and description brought for or on account of injury (as defined by Government Code 

Section 810.8) occurring by reason of anything done or omitted to be done by SBCTA 

under or in connection with any work, authority or jurisdiction delegated to SBCTA under 
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this AGREEMENT. SBCTA’s indemnification obligation applies to TOWN’s “active” as 

well as “passive” negligence but does not apply to TOWN’s “sole negligence” or “willful 

misconduct” within the meaning of Civil Code Section 2782. 

7. In the event TOWN and/or SBCTA is found to be comparatively at fault for any claim, 

action, loss or damage which results from their respective obligations under this 

AGREEMENT, TOWN and/or SBCTA shall indemnify the other to the extent of its 

comparative fault. 

8. This AGREEMENT will be considered terminated upon reimbursement of all eligible 

costs by SBCTA or June 30, 2027, whichever is sooner, provided that the provisions of 

Paragraphs 6, 7, 8, 9, and 10 of Section II, and Paragraphs 5, 6 and 7 of Section III, shall 

survive the termination of this AGREEMENT. The AGREEMENT may also be terminated 

by SBCTA, in its sole discretion, in the event the PROJECT WORK described in 

Attachment A has not been initiated by TOWN within twelve (12) months of the Effective 

Date of this AGREEMENT. 

9. SBCTA may terminate this Agreement if TOWN fails to perform according to the terms 

of this AGREEMENT and if this failure jeopardizes the delivery of the PROJECT WORK 

according to the terms herein. 

10. The Recitals to this AGREEMENT are true and correct and are incorporated into this 

AGREEMENT. 

11. Attachment A (Description of Project and Milestones) and Attachment B (Summary of 

Estimated Costs) are attached to and incorporated into this AGREEMENT. 

12. The AGREEMENT may be signed in counterparts, each of which shall constitute an 

original. 

13. This AGREEMENT is effective and shall be dated on the date executed by SBCTA 

(“Effective Date”). 
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IN WITNESS WHEREOF, the Parties have executed this AGREEMENT by their authorized 

signatories below. 

 

 

SAN BERNARDINO COUNTY   TOWN OF APPLE VALLEY 

TRANSPORTATION AUTHORITY 

 

 

 

By: ______________________________  By: _______________________________ 

        Ray Marquez, President          Douglas B. Robertson 

        Board of Directors           Town Manager 

 

Date: _____________________________  Date: ______________________________ 

 

 

 

APPROVED AS TO FORM:   APPROVED AS TO FORM: 

 

 

By: __________________________________ By: _________________________________ 

 Julianna K. Tillquist                  Thomas A. Rice 

 SBCTA General Counsel           Town Attorney 

 

Date: _________________________________ Date: _______________________________ 
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ATTACHMENT A 

 
CENTRAL ROAD WIDENING PROJECT 

Description of Project and Milestones 

 

 

  

Project Title 

Central Road Widening Project 

Location, Project Limits, Description, Scope of Work, Legislative Description 

Widen and reconstruct Central Road from Bear Valley Road to Highway 18 constructing three lanes and a 

Class II bikeway. Shoulders will be improved with base material, and a new bus turnout will be 

constructed at the intersection of Sioux Road.  

Project Milestone Proposed 

Project Study Report Approved N/A 

Begin Environmental (PA&ED) Phase 7/14/2023 

Circulate Draft Environmental Document N/A 

Draft Project Report N/A 

End Environmental Phase (PA&ED Milestone) 4/12/2025 

Begin Design (Plans, Specifications & Estimates) Phase 1/24/2023 

End Design Phase (Ready to List for Advertisement Milestone) 4/11/2025 

Begin Right-of-Way Phase 1/25/2023 

End Right-of-Way Phase (Right of Way Certification Milestone) 1/24/2025 

Begin Construction Phase (Contract Award Milestone) 7/21/2025 

End Construction Phase (Construction Contract Acceptance Milestone) 12/31/2026 

Begin Closeout Phase 1/2/2027 

End Closeout Phase (Closeout Report) 3/31/2027 
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ATTACHMENT B 
 

CENTRAL ROAD WIDENING PROJECT 

Summary of Estimated Costs 
 

 

 

 
 

Phase Total Cost SBCTA Funds (1) TOWN Funds 

Plans, Specifications, and 

Estimate 
 

$376,000 

 

$0 

 

$376,000 

Right-of-Way $150,000 $0 $150,000 

Construction $9,220,000 $4,149,000 $5,071,000 

TOTAL $9,746,000 $4,149,000 $5,597,000 

 

 

 

 

 

Additional Notes: 

1.   SBCTA's Share can be from sources under control of SBCTA including but not limited to Measure I 

Major Local Highways Program (MLHP), State Transportation Improvement Program (STIP), Surface 

Transportation Program (STP), or other funds without necessitating an amendment of this agreement.  
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Additional Information 



X = Member attended meeting    * = Alternate member attended meeting    Empty box = Member did not attend meeting    Crossed out box = Not a Committee Member at the time      

Shaded box = No meeting 

 

MDCatt24.doc Page 1 of 1 

MOUNTAIN/DESERT POLICY COMMITTEE ATTENDANCE RECORD – 2025 

Name Jan Feb March April May June July Aug Sept Oct Nov Dec 

Daniel Ramos 

City of Adelanto 
 X X*          

Art Bishop 

Town of Apple Valley 
 X X          

Timothy R. Silva 

City of Barstow 
 X X          

Rick Herrick 

City of Big Bear Lake 
 X           

Josh Pullen 

City of Hesperia 
 X X          

Janet Jernigan  

City of Needles 
 X           

Dan Mintz 

City of Twentynine Palms 
 X X          

Debra Jones 

City of Victorville 
 X X          

Rick Denison   

Town of Yucca Valley 
 X X          

Paul Cook 

County of San Bernardino 
 X X          

Dawn Rowe 

County of San Bernardino 
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3/16/17 Acronym List 1 of 2 

 

This list provides information on acronyms commonly used by transportation planning professionals.  This 
information is provided in an effort to assist Board Members and partners as they participate in 
deliberations at Board meetings.  While a complete list of all acronyms which may arise at any given time 
is not possible, this list attempts to provide the most commonly-used terms.  Staff makes every effort to 
minimize use of acronyms to ensure good communication and understanding of complex transportation 
processes. 
 

AB Assembly Bill 
ACE Alameda Corridor East 
ACT Association for Commuter Transportation 
ADA Americans with Disabilities Act 
ADT Average Daily Traffic 
APTA American Public Transportation Association 
AQMP Air Quality Management Plan 
ARRA American Recovery and Reinvestment Act 
ATMIS Advanced Transportation Management Information Systems 
BAT Barstow Area Transit 
CALACT California Association for Coordination Transportation 
CALCOG California Association of Councils of Governments 
CALSAFE California Committee for Service Authorities for Freeway Emergencies 
CARB California Air Resources Board 
CEQA California Environmental Quality Act 
CMAQ Congestion Mitigation and Air Quality 
CMIA Corridor Mobility Improvement Account 
CMP Congestion Management Program 
CNG Compressed Natural Gas 
COG Council of Governments 
CPUC California Public Utilities Commission 
CSAC California State Association of Counties 
CTA California Transit Association 
CTC California Transportation Commission 
CTC County Transportation Commission 
CTP Comprehensive Transportation Plan 
DBE Disadvantaged Business Enterprise 
DEMO Federal Demonstration Funds 
DOT Department of Transportation 
EA Environmental Assessment 
E&D Elderly and Disabled 
E&H Elderly and Handicapped 
EIR Environmental Impact Report (California) 
EIS Environmental Impact Statement (Federal) 
EPA Environmental Protection Agency 
FHWA Federal Highway Administration 
FSP Freeway Service Patrol 
FRA Federal Railroad Administration 
FTA Federal Transit Administration 
FTIP Federal Transportation Improvement Program 
GFOA Government Finance Officers Association 
GIS Geographic Information Systems 
HOV High-Occupancy Vehicle 
ICTC Interstate Clean Transportation Corridor 
IEEP Inland Empire Economic Partnership 
ISTEA Intermodal Surface Transportation Efficiency Act of 1991 
IIP/ITIP Interregional Transportation Improvement Program 
ITS Intelligent Transportation Systems 
IVDA Inland Valley Development Agency 
JARC Job Access Reverse Commute 
LACMTA Los Angeles County Metropolitan Transportation Authority 
LNG Liquefied Natural Gas 
LTF Local Transportation Funds 
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MAGLEV Magnetic Levitation 
MARTA Mountain Area Regional Transportation Authority 
MBTA Morongo Basin Transit Authority 
MDAB Mojave Desert Air Basin 
MDAQMD Mojave Desert Air Quality Management District 
MOU Memorandum of Understanding 
MPO Metropolitan Planning Organization 
MSRC Mobile Source Air Pollution Reduction Review Committee 
NAT Needles Area Transit 
NEPA National Environmental Policy Act 
OA Obligation Authority 
OCTA Orange County Transportation Authority 
PA&ED Project Approval and Environmental Document 
PASTACC Public and Specialized Transportation Advisory and Coordinating Council 
PDT Project Development Team 
PNRS Projects of National and Regional Significance 
PPM Planning, Programming and Monitoring Funds 
PSE Plans, Specifications and Estimates 
PSR Project Study Report 
PTA Public Transportation Account 
PTC Positive Train Control 
PTMISEA Public Transportation Modernization, Improvement and Service Enhancement Account 
RCTC Riverside County Transportation Commission 
RDA Redevelopment Agency 
RFP Request for Proposal 
RIP Regional Improvement Program 
RSTIS Regionally Significant Transportation Investment Study 
RTIP Regional Transportation Improvement Program 
RTP Regional Transportation Plan 
RTPA Regional Transportation Planning Agencies 
SB Senate Bill 
SAFE Service Authority for Freeway Emergencies 
SAFETEA-LU Safe Accountable Flexible Efficient Transportation Equity Act – A Legacy for Users 
SCAB South Coast Air Basin 
SCAG Southern California Association of Governments 
SCAQMD South Coast Air Quality Management District 
SCRRA Southern California Regional Rail Authority 
SHA State Highway Account 
SHOPP State Highway Operations and Protection Program 
SOV Single-Occupant Vehicle 
SRTP Short Range Transit Plan 
STAF State Transit Assistance Funds 
STIP State Transportation Improvement Program 
STP Surface Transportation Program 
TAC Technical Advisory Committee 
TCIF Trade Corridor Improvement Fund 
TCM Transportation Control Measure 
TCRP Traffic Congestion Relief Program 
TDA Transportation Development Act 
TEA Transportation Enhancement Activities 
TEA-21 Transportation Equity Act for the 21st Century 
TMC Transportation Management Center 
TMEE Traffic Management and Environmental Enhancement 
TSM Transportation Systems Management 
TSSDRA Transit System Safety, Security and Disaster Response Account 
USFWS United States Fish and Wildlife Service 
VCTC Ventura County Transportation Commission 
VVTA Victor Valley Transit Authority 
WRCOG Western Riverside Council of Governments 
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mission.doc

MISSION STATEMENT

Our mission is to improve the quality of life and mobility in 
San Bernardino County.  Safety is the cornerstone of all we do. 
We achieve this by: 
• Making all transportation modes as efficient, economical, and 

environmentally responsible as possible. 
• Envisioning the future, embracing emerging technology, and 

innovating to ensure our transportation options are successful 
and sustainable. 

• Promoting collaboration among all levels of government. 
• Optimizing our impact in regional, state, and federal policy 

and funding decisions. 
• Using all revenue sources in the most responsible and 

transparent way.

Approved December 4, 2019

Packet Pg. 166

C
o

m
m

u
n

ic
at

io
n

: 
M

is
si

o
n

 S
ta

te
m

en
t 

 (
A

d
d

it
io

n
al

 In
fo

rm
at

io
n

)


	Agenda Packet
	Call To Order
	i. Pledge of Allegiance
	ii. Attendance
	Roll Call

	iii. Announcements
	iv. Agenda Notices/Modifications

	Public Comment
	Brief Comments from the General Public
	Note: Public Comment on items listed on this agenda will be allowed only during this committee meeting. No public comment will be allowed on committee items placed on the Consent Agenda at the Board of Directors meeting. If an item has substantially changed after consideration during the committee meeting, the item will be placed on Discussion for Board and public comment will be allowed.

	1. Possible Conflict of Interest Issues
	1. 11521 : Conflict of Interest - MDC2503

	Discussion Items
	Discussion - Administrative Matters
	2. 11217 : SBCTA Fiscal Year 2025/2026 Budget Task Review - MDC
	a. MDC Task Narratives


	Discussion - Project Delivery
	3. 10574 : SR 62 Release RFP for PID and PA/ED
	a. RFP25-1003264 Scope of Work_Draft - PDF


	Discussion - Transportation Programming and Fund Administration
	4. 11423 : Yucca Trail Widening Funding Agreement No. 25-1003282
	a. 25-1003282 CSS PDF
	b. 25-1003282

	5. 11424 : Central Road Widening Funding Agreement No. 25-1003283
	a. 25-1003283 CSS
	b. 25-1003283


	Comments from Board Members
	Brief Comments from Board Members

	ADJOURNMENT
	Additional Information
	Attendance
	Acronym List
	Mission Statement



