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San Bernardino County Transportation Authority
San Bernardino Council of Governments

AGENDA

Board of Directors

February 5, 2025
10:00 a.m.

LOCATION
1170 W. 3" Street, 1 Floor Lobby Board Room, San Bernardino, CA

Items listed on the agenda are intended to give notice to members of the public of a
general description of matters to be discussed or acted upon. The posting of the
recommended actions does not indicate what action will be taken. The Board may
take any action that it deems to be appropriate on the agenda item and is not limited
In any way by the notice of the recommended action.

To obtain additional information on any items, please contact the staff person listed under
each item. You are encouraged to obtain any clarifying information prior to the meeting to
allow the Board to move expeditiously in its deliberations. Additional “Meeting Procedures”
and agenda explanations are attached to the end of this agenda.

Message from the Clerk: Pursuant to Government Code 54952.3, today the Board of Directors’ will be
acting in the capacity of both the San Bernardino County Transportation Authority (SBCTA) and the
San Bernardino Council of Governments (SBCOG). Each Board Member will be entitled to receive a
$100 stipend for doing business as the Authority and a $100 stipend for doing business as the SBCOG.
Compensation rates are set pursuant to the California Public Utilities Code and the SBCOG Bylaws.

CALL TO ORDER
(Meeting Chaired by Ray Marquez)

I. Pledge of Allegiance

ii. Attendance
iii. Announcements
Calendar of Events Pg. 10

iv. Agenda Notices/Modifications

Public Comment
Opportunity for members of the public to speak on any subject within the Board's
jurisdiction.

Possible Conflict of Interest Issues

Note agenda item contractors, subcontractors and agents which may require member abstentions
due to conflict of interest and financial interests. Board Member abstentions shall be stated
under this item for recordation on the appropriate item.

Information Relative to Possible Conflict of Interest Pg. 11

Note agenda items and contractors/subcontractors, which may require member abstentions
due to possible conflicts of interest.

This item is prepared monthly for review by Board and Committee members.
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INFORMATIONAL ITEMS

Items listed are receive and file items and are expected to be routine and non-controversial.
Unlike the Consent Calendar, items listed as Informational Items do not require a vote.

Board Member Opportunities for Appointment

A. Note the opportunity for one member to serve on the Southern California Association of
Governments (SCAG) Energy and Environment Policy Committee for a term expiring
December 31, 2025.

B. Note the opportunity for one member to serve on the SCAG Community, Economic, and
Human Development Policy Committee for a term expiring December 31, 2025.

C. Note the opportunity for one Board Member to serve on the One Water One Watershed
(OWOW) Steering Committee of the Santa Ana Watershed Project Authority, for a four-year
term expiring December 31, 2028.

D. Note the opportunity for one Board Member to serve on the Metro Gold Line Foothill
Extension Construction Authority as the alternate member, for a two-year term expiring on
December 31, 2026.

Presenter: Marleana Roman

This item is informational only. Per SBCTA Policy No. 10001, all opportunities for
appointment shall be noticed in the agenda prior to the Presidential appointment. All
Presidential appointments shall be announced at the Board of Directors meeting
immediately following the appointments for the purpose of advising the Board of
Directors of the status of committee membership and representation.

CONSENT CALENDAR

The Consent Calendar will be acted upon as a single motion. Items listed on the Consent
Calendar are expected to be routine and non-controversial. These items have been discussed at
Policy Committee meetings and made available for public review as noted in the agenda.
No public comment will be allowed on the Consent Calendar, unless the item was not previously
reviewed at a policy committee. ltems on the Consent Calendar may be removed for discussion
by Board Member Request. Items pulled from the consent calendar will be brought up
immediately following the vote on the Consent Calendar.

Consent - Project Delivery

Glen Helen Grade Separation Project Amendment No. 2 to Construction Cooperative
Agreement No. 00-1000685

That the Board, acting as the San Bernardino County Transportation Authority (SBCTA):

Approve Amendment No. 2 to Construction Cooperative Agreement 00-1000685 with the
County of San Bernardino for the Glen Helen Grade Separation Project, committing an
additional $1,688,265 in Measure | Valley Major Street Projects Program Grade Separation
Sub-program funds, increasing the total SBCTA Public Share contribution to $16,463,995,
including $7,603,730 in Measure | Valley Major Street Projects Program Bond funds and
$7,172,000 in Proposition 1B Trade Corridors Improvement Funds, which were both
previously expended.

Presenter: Sal Chavez

This item was reviewed and recommended for approval (14-0-0) without a quorum of
the Board present at the Board of Directors Metro Valley Study Session on
November 14, 2024. SBCTA General Counsel and Enterprise Risk Manager have
reviewed this item and the draft amendment.
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Consent Calendar Items Pulled for Discussion

Items removed from the Consent Calendar shall be taken under this item in the order
they were presented on the agenda.

DISCUSSION ITEMS

Discussion - Project Delivery

Amendment No. 4 to Contract No. 16-1001474 for Public Contracting Legal Services Pg. 22
That the Board, acting as the San Bernardino County Transportation Authority:

Approve Amendment No. 4 to Contract No. 16-1001474 with Gibbs Giden Locher Turner
Senet & Wittbrodt, LLP, for Public Contracting Legal Services, to increase the contract value
by $150,000 for a new contract amount of $950,000, and exercise the second option term for
a new expiration date of June 30, 2026.

Presenter: Juan Lizarde

This item has not received prior policy committee or technical advisory committee
review. This item is presented directly to the Board without prior committee review to
ensure continued Legal Services due to the depletion of the budget quicker than
anticipated. SBCTA General Counsel, Enterprise Risk Manager, and Procurement
Manager have reviewed this item and the draft amendment.

Discussion - Transit

Update on the Metrolink Service Changes - Effective January 27, 2025 Pg. 27

Receive an update on the Metrolink service changes impacting the San Bernardino Line,
effective January 27, 2025.
Presenter: Nicole Soto

This item has not received prior policy committee or technical advisory committee
review. This item is being brought directly to the Board to ensure that the full Board is
informed about Metrolink service impacts on San Bernardino County before the
forthcoming budget discussions.

Discussion - Transportation Programming and Fund Administration

2025 Update to the 10-Year Delivery Plan Pg. 29

That the Board, acting as the San Bernardino County Transportation Authority:

Approve the 2025 Update to the 10-Year Delivery Plan.
Presenter: Andrea Zureick

This item has not received prior policy committee or technical advisory committee
review. Program and project details were provided to the relevant committees for
review in December 2024 and to the Board in January 2025.



Discussion - Administrative Matters

SBCTA Measure | Workshop Pg. 173

That the Board, acting as the San Bernardino County Transportation Authority:

A. Receive a presentation regarding the development of a future Measure | ordinance and
expenditure plan and provide direction in preparation for public review.

B. Receive a presentation from Paul Granillo, President of the Inland Empire Economic
Partnership, on the private sector’s support of renewing Measure 1.

C. Note the dissolution of the Transportation Investment Plan Ad Hoc Committee.
Presenter: Otis Greer

This item has not received prior policy committee or technical advisory committee
review. Atthe recommendation of the Transportation Investment Plan Ad Hoc
Committee, a board workshop to garner input from all jurisdictions was established to
coincide with the February Board of Directors Meeting. The item was sent directly to
Board because it coincides with the meeting and no additional committee input was
required for execution of the workshop.

Comments from Board Members
Brief Comments from Board Members

Executive Director's Comments

Brief Comments from the Executive Director

ADJOURNMENT

Additional Information

Attendance Pg. 183

Acronym List

[
aa
LE‘

Agency Reports
Mobile Source Air Pollution Reduction Review Committee Report - No Report This Month

Committee Membership

Representatives on SCAG Committees Pg. 188

Appointments to External Agencies Fg. 189

Committee Membership | Pg. I91 |
Mission Statement

Mission Statement Pg. 197



Meeting Procedures and Rules of Conduct

Meeting Procedures - The Ralph M. Brown Act is the state law which guarantees the public’s
right to attend and participate in meetings of local legislative bodies. These rules have been
adopted by the Board of Directors in accordance with the Brown Act, Government Code 54950
et seq., and shall apply at all meetings of the Board of Directors and Policy Committees.

Accessibility & Language Assistance - The meeting facility is accessible to persons with
disabilities. A designated area is reserved with a microphone that is ADA accessible for public
speaking. A designated section is available for wheelchairs in the west side of the boardroom
gallery. If assistive listening devices, other auxiliary aids or language assistance services are
needed in order to participate in the public meeting, requests should be made through the Clerk
of the Board at least three (3) business days prior to the Board meeting. The Clerk can be
reached by phone at (909) 884-8276 or via email at clerkoftheboard@gosbcta.com and office is
located at 1170 W. 3" Street, 2" Floor, San Bernardino, CA.

Service animals are permitted on SBCTA’s premises. The ADA defines service animals as dogs
or miniature horses that are individually trained to do work or perform tasks for people with
disabilities. Under the ADA, service animals must be harnessed, leashed, or tethered, unless
these devices interfere with the service animal’s work, or the individual’s disability prevents
using these devices. In that case, the individual must maintain control of the animal through
voice, signal, or other effective controls.

Accesibilidad y asistencia en otros idiomas - Las personas con discapacidad pueden acceder a
la sala de reuniones. Se reserva una zona designada con un micr6fono accesible que cumple con
los requisitos de la ADA para hablar en pablico. Una seccion designada esta disponible para
sillas de ruedas en el lado oeste de la galeria de la sala de reuniones. Si se necesitan dispositivos
de ayuda auditiva, otras ayudas auxiliares o servicios de asistencia en otros idiomas para
participar en la reunion publica, las solicitudes deben presentarse al Secretario de la Junta al
menos tres (3) dias habiles antes de la fecha de la reunion de la Junta. Puede comunicarse con el
Secretario llamando al (909) 884-8276 o0 enviando un correo electronico a
clerkoftheboard@gosbcta.com. La oficina se encuentra en 1170 W. 3rd Street, 2nd Floor,
San Bernardino, CA.

Los animales de servicio estan permitidos en las instalaciones de SBCTA. La ADA define a los
animales de servicio como perros o caballos miniatura que son entrenados individualmente para
hacer trabajo o realizar tareas para personas con discapacidades. Segun la ADA, los animales de
servicio deben tener un arnés o ser atados, a menos que estos dispositivos interfieran con el
trabajo del animal de servicio, o que la discapacidad de la persona impida el uso de estos
dispositivos. En ese caso, la persona debe mantener el control del animal a través de su voz,
sefiales u otros controles efectivos.

Agendas — All agendas are posted at www.gosbcta.com/board/meetings-agendas/ at least 72
hours in advance of the meeting. Staff reports related to agenda items may be reviewed online at
that web address. Agendas are also posted at 1170 W. 3" Street, 1st Floor, San Bernardino at
least 72 hours in advance of the meeting.

Agenda Actions — Items listed on both the “Consent Calendar” and “Discussion” contain
recommended actions. The Board of Directors will generally consider items in the order listed
on the agenda. However, items may be considered in any order. New agenda items can be
added and action taken as provided in the Ralph M. Brown Act Government Code Sec.
54954.2(b).



mailto:clerkoftheboard@gosbcta.com
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Closed Session Agenda Items — Consideration of closed session items excludes members of the
public. These items include issues related to personnel, pending litigation, labor negotiations and
real estate negotiations. Prior to each closed session, the President of the Board or Committee
Chair (“President”) will announce the subject matter of the closed session. If reportable action is
taken in closed session, the President shall report the action to the public at the conclusion of the
closed session.

Public Testimony on an Item — Members of the public are afforded an opportunity to speak on
any listed item, except Board agenda items that were previously considered at a Policy
Committee meeting where there was an opportunity for public comment. Individuals in
attendance at SBCTA who desire to speak on an item may complete and turn in a "Request to
Speak™ form, specifying each item an individual wishes to speak on. Individuals may also
indicate their desire to speak on an agenda item when the President asks for public comment.
When recognized by the President, speakers should be prepared to step forward and announce
their name for the record. In the interest of facilitating the business of the Board, speakers are
limited to three (3) minutes on each item. Additionally, a twelve (12) minute limitation is
established for the total amount of time any one individual may address the Board at any one
meeting. The President or a majority of the Board may establish a different time limit as
appropriate, and parties to agenda items shall not be subject to the time limitations.
Any individual who wishes to share written information with the Board may provide 35 copies to
the Clerk of the Board for distribution. If providing written information for distribution to the
Board, such information must be emailed to the Clerk of the Board, at
clerkoftheboard@gosbcta.com, no later than 5:00 pm the day before the meeting in order to
allow sufficient time to distribute the information. Information provided as public testimony is
not read into the record by the Clerk. Consent Calendar items can be pulled at Board member
request and will be brought up individually at the specified time in the agenda. Any consent item
that is pulled for discussion shall be treated as a discussion item, allowing further public
comment on those items.

Public Comment —An opportunity is also provided for members of the public to speak on any
subject within the Board’s jurisdiction. Matters raised under “Public Comment” will not be
acted upon at that meeting. See, “Public Testimony on an Item,” above.

Disruptive or Prohibited Conduct — If any meeting of the Board is willfully disrupted by a
person or by a group of persons so as to render the orderly conduct of the meeting impossible,
the President may recess the meeting or order the person, group or groups of person willfully
disrupting the meeting to leave the meeting or to be removed from the meeting. Disruptive or
prohibited conduct includes without limitation addressing the Board without first being
recognized, not addressing the subject before the Board, repetitiously addressing the same
subject, failing to relinquish the podium when requested to do so, bringing into the meeting any
type of object that could be used as a weapon, including without limitation sticks affixed to
signs, or otherwise preventing the Board from conducting its meeting in an orderly manner.

Your cooperation is appreciated!
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General Practices for Conducting Meetings
of
Board of Directors and Policy Committees

Attendance.

The President of the Board or Chair of a Policy Committee (Chair) has the option of
taking attendance by Roll Call. If attendance is taken by Roll Call, the Clerk of the Board
will call out by jurisdiction or supervisorial district. The Member or Alternate will
respond by stating his/her name.

A Member/Alternate who arrives after attendance is taken shall announce his/her name
prior to voting on any item.

A Member/Alternate who wishes to leave the meeting after attendance is taken but before
remaining items are voted on shall announce his/her name and that he/she is leaving the
meeting.

Basic Agenda Item Discussion.

The Chair announces the agenda item number and states the subject.

The Chair calls upon the appropriate staff member or Board Member to report on the
item.

The Chair asks members of the Board/Committee if they have any questions or
comments on the item. General discussion ensues.

The Chair calls for public comment based on “Request to Speak” forms which may be
submitted.

Following public comment, the Chair announces that public comment is closed and asks
if there is any further discussion by members of the Board/Committee.

The Chair calls for a motion from members of the Board/Committee. Upon a motion, the
Chair announces the name of the member who makes the motion. Motions require a
second by a member of the Board/Committee. Upon a second, the Chair announces the
name of the Member who made the second, and the vote is taken.

The “aye” votes in favor of the motion shall be made collectively. Any Member who
wishes to oppose or abstain from voting on the motion shall individually and orally state
the Member’s “nay” vote or abstention. Members present who do not individually and
orally state their “nay” vote or abstention shall be deemed, and reported to the public, to
have voted “aye” on the motion.

Votes at teleconferenced meetings shall be by roll call, pursuant to the Brown Act, or, at
any meeting, upon the demand of five official representatives present or at the discretion
of the presiding officer.

The Vote as specified in the SBCTA Administrative Code and SANBAG Bylaws.

Each Member of the Board of Directors shall have one vote. In the absence of the official
representative, the Alternate shall be entitled to vote. (Note that Alternates may vote only
at meetings of the Board of Directors, Metro Valley Study Session and Mountain/Desert
Policy Committee.)



Amendment or Substitute Motion.

Occasionally a Board Member offers a substitute motion before the vote on a previous
motion. In instances where there is a motion and a second, the Chair shall ask the maker
of the original motion if he or she would like to amend the motion to include the
substitution or withdraw the motion on the floor. If the maker of the original motion does
not want to amend or withdraw, the substitute motion is voted upon first, and if it fails,
then the original motion is considered.

Occasionally, a motion dies for lack of a second.

Call for the Question.

At times, a Member of the Board/Committee may “Call for the Question.”

Upon a “Call for the Question,” the Chair may order that the debate stop or may allow for
limited further comment to provide clarity on the proceedings.

Alternatively, and at the Chair’s discretion, the Chair may call for a vote of the
Board/Committee to determine whether or not debate is stopped.

The Chair re-states the motion before the Board/Committee and calls for the vote on the
item.

The Chair.

At all times, meetings are conducted in accordance with the Chair’s direction.

These general practices provide guidelines for orderly conduct.

From time to time, circumstances may require deviation from general practice (but not
from the Brown Act or agency policy).

Deviation from general practice is at the discretion of the Chair.

Courtesy and Decorum.

These general practices provide for business of the Board/Committee to be conducted
efficiently, fairly and with full participation.

It is the responsibility of the Chair and Members to maintain common courtesy and
decorum.

Adopted By SANBAG Board of Directors January 2008
Revised March 2014
Revised May 4, 2016
Revised June 7, 2023
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February 2025

Important Dates to Remember...

SBCTA Meetings - Cancelled: None

SBCTA Meetings — Scheduled:

BCTAL ,
General Policy Committee Feb 12 9:00 am SBC obby
I'st Floor
L . . Immediately | SBCTA Lobby,
Legislative Policy Committee Feb 12 following GPC | Ist Floor
SBCTA Lobby,
Transit Committee Feb I3 9:00 am
I'st Floor
: Immediately | SBCTA Lobby,
Metro Valley Study Session Feb 13 following TC Ist Floor
M 1D c . Feb 7| 9:30 Mojave Desert
ountain/Desert Committee e :30 am AQMD

Other Meetings/Events:

None

SBCTA Offices will be CLOSED:

o February |7th, President’s Day

For additional information, please call SBCTA at (909) 884-8276

CalenFeb25

Communication: Calendar of Events (Announcements)
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Date: February 5, 2025

Subject:

Minute Action

AGENDA ITEM: 1

Information Relative to Possible Conflict of Interest

Recommendation:
Note agenda items and contractors/subcontractors, which may require member abstentions due to

possible conflicts of interest.

Background:
In accordance with California Government Code 84308, members of the Board may not
participate in any action concerning a contract where they have received a campaign contribution
of more than $500 in the prior twelve months from an entity or individual, except for the initial
award of a competitively bid public works contract. This agenda contains recommendations for
action relative to the following contractors:

Item No. | Contract No. Principals & Agents Subcontractors
4 16-1001474-04 | Gibbs Giden Locher Turner Senet & None
Wittbrodt, LLP
Ted Senet
Financial Impact:
This item has no direct impact on the budget.
Reviewed By:
This item is prepared monthly for review by Board and Committee members.
Responsible Staff:
Approved

Board of Directors
Date: February 5, 2025

Witnessed By:

Entity: San Bernardino Council of Governments, San Bernardino County Transportation

Authority

Packet Pg. 11




Minute Action

AGENDA ITEM: 2
Date: February 5, 2025

Subject:
Board Member Opportunities for Appointment

Recommendation:

A. Note the opportunity for one member to serve on the Southern California Association of
Governments (SCAG) Energy and Environment Policy Committee for a term expiring
December 31, 2025.

B. Note the opportunity for one member to serve on the SCAG Community, Economic, and
Human Development Policy Committee for a term expiring December 31, 2025.

C. Note the opportunity for one Board Member to serve on the One Water One Watershed
(OWOW) Steering Committee of the Santa Ana Watershed Project Authority, for a four-year
term expiring December 31, 2028.

D. Note the opportunity for one Board Member to serve on the Metro Gold Line Foothill
Extension Construction Authority as the alternate member, for a two-year term expiring on
December 31, 2026.

Background:

Recommendations A and B: Recommendation A is to announce the vacancy for one Board
member to serve on the Southern California Association of Governments (SCAG) Energy and
Environment Policy Committee. Recommendation B is to announce the vacancy for one Board
member to serve on the SCAG Community, Economic, and Human Development Policy
Committee. Both vacancies are due to the outcome of SCAG Regional Council district elections.
Board policy states that appointees to SCAG Committees must be Board Members; however,
should there not be a Primary Board Member able to serve then an Alternate Board Member may
be appointed. Per Policy No. 10001, the SBCTA President is authorized to make appointments to
SCAG Committees. SCAG Committees meet the first Thursday of each month.
Subregional appointees receive a stipend of $150 for up to four Policy or Task Force meetings
per month paid by SCAG. Terms of appointment expire December 31 of odd-numbered years.

Recommendation C: This recommendation is to notice the vacancy for one Board Member to
serve on the One Water One Watershed (OWOW) Steering Committee of the Santa Ana
Watershed Project Authority (SAWPA), for a four-year term expiring December 31, 2028.
The OWOW Steering Committee is responsible for developing the integrated Regional Water
Management Plan for the Santa Ana River and meets the fourth Thursday of January, March,
May, July, and September, and the 3rd Thursday of November, at 11:00 AM, in the SAWPA
Board Room. Members of the Steering Committee do not receive a stipend. This appointment
requires Board approval.

Recommendation D: This recommendation is to notice the vacancy for one Board Member to
serve on the Metro Gold Line Foothill Extension Construction Authority, as the alternate
member, for a two-year term expiring December 31, 2026. The Authority is responsible for the
development of a light rail project from the City of Los Angeles into San Bernardino County and
meets the second Thursday of the month at 11:00 AM, at the Construction Authority office

Entity: San Bernardino Council of Governments, San Bernardino County Transportation
Authority

Packet Pg. 12




Board of Directors Agenda Item
February 5, 2025
Page 2

located at 404 E. Huntington Drive, Monrovia. Members receive a stipend of $150 for each day
spent on Authority business, not to exceed $600 per month, paid by the Authority.
This appointment requires Board approval.

SBCTA Board Members that are interested in the vacancies listed, should notify
Marleana Roman, Clerk of the Board, at mroman@gosbcta.com. A listing of SBCTA
Appointments to External Agencies, SBCTA Representatives on SCAG Committees and
SBCTA Policy Committee Membership is included in the appendix of the SBCTA Board of
Directors agenda.

Financial Impact:
This item has no financial impact on the adopted Budget for Fiscal Year 2024/2025.

Reviewed By:

This item is informational only. Per SBCTA Policy No. 10001, all opportunities for appointment
shall be noticed in the agenda prior to the Presidential appointment. All Presidential
appointments shall be announced at the Board of Directors meeting immediately following the
appointments for the purpose of advising the Board of Directors of the status of committee
membership and representation.

Responsible Staff:
Marleana Roman, Clerk of the Board

Approved
Board of Directors
Date: February 5, 2025

Witnessed By:

San Bernardino Council of Governments
San Bernardino County Transportation Authority

Packet Pg. 13
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Minute Action

AGENDA ITEM: 3
Date: February 5, 2025

Subject:
Glen Helen Grade Separation Project Amendment No. 2 to Construction Cooperative Agreement
No. 00-1000685

Recommendation:
That the Board, acting as the San Bernardino County Transportation Authority (SBCTA):

Approve Amendment No. 2 to Construction Cooperative Agreement 00-1000685 with the
County of San Bernardino for the Glen Helen Grade Separation Project, committing an
additional $1,688,265 in Measure | Valley Major Street Projects Program Grade Separation
Sub-program funds, increasing the total SBCTA Public Share contribution to $16,463,995,
including $7,603,730 in Measure | Valley Major Street Projects Program Bond funds and
$7,172,000 in Proposition 1B Trade Corridors Improvement Funds, which were both previously
expended.

Background:

The San Bernardino County Transportation Authority (SBCTA) Board of Directors (Board)
approved Construction Cooperative Agreement C12229 (Contract No. 00-1000685) with the
County of San Bernardino (County) at its July 11, 2012, meeting. This agreement specified roles
and responsibilities as well as funding commitments for the Glen Helen Grade Separation Project
(Project). On April 1, 2015, Amendment No. 1 was approved incorporating BNSF Railway
$2,320,000 buy down and Project cost increase of $3,050,000.

The Project consists of the construction of the grade separation as Phase 1 and a final tie-in to the
ultimate alignment as Phase 2. The agreement specified the County as lead agency for
administration of the construction phases of the Project and committed SBCTA to providing
Trade Corridors Improvement Funds of $7,172,000 and an overall fund share of 72.2% of public
share costs of the Project for a total of $14,775,730.

The purpose of this amendment is to proceed with the storm drain work that was originally
planned as part of the grade separation agreement. However, due to delays in obtaining the
necessary environmental permits, the storm drain work has been on hold. It was understood that
the storm drain work would be carried out in conjunction with the Glen Helen Bridge Project.
The San Bernardino County Public Works Department is moving forward with the construction
of the Glen Helen Bridge Project over Cajon Wash, and the County intends to merge the storm
drain work with this project.

Construction costs for the storm drain work, including flagging cost, is estimated to be
$4,000,000. SBCTA’s share of this cost is $2,800,000 (72.2%). However, SBCTA’s additional
share increase is $1,688,265. This increase is based on payments already made to the County
from SBCTA.

Staff recommends approval of Amendment No. 2 to Construction Cooperative Agreement
Contract Number 00-1000685.

Financial Impact:
This Project is included in the adopted Budget for Fiscal Year 2024/2025 and funded with
Measure 1 2010-2040 Valley Major Streets funds, in Program 40, Project Delivery, Task 0869.

Entity: San Bernardino County Transportation Authority
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Board of Directors Agenda Item
February 5, 2025
Page 2

Reviewed By:

This item was reviewed and recommended for approval (14-0-0) without a quorum of the Board
present at the Board of Directors Metro Valley Study Session on November 14, 2024. SBCTA
General Counsel and Enterprise Risk Manager have reviewed this item and the draft amendment.

Responsible Staff:
Sal Chavez, Project Delivery Manager

San Bernardino County Transportation Authority

Approved
Board of Directors
Date: February 5, 2025

Witnessed By:

Packet Pg. 15




Contract Summary Sheet

3.a

General Contract Information

Contract No: 00-1000685  Amendment No.: 2

Contract Class: Payable Department: Project Delivery

Vendor No.: 01907 Vendor Name: County of San Bernardino

Description: Construction Cooperative Agreement with County of San Bernardino for the Glen Helen GS Project

Dollar Amount

Original Contract

5,632,670.00

Original Contingency

$ $
Prior Amendments $ 1,971,060.00 |Prior Amendments $ -
Prior Contingency Released $ - |Prior Contingency Released (-) $ -
Current Amendment $ 1,688,265.00 |Current Amendment $ -
Total/Revised Contract Value $ 9,291,995.00 [Total Contingency Value $ s
$

Total Dollar Authority (Contract Value and Contingency) |

9,291,995.00

Contract Authorization

Board

Board of Directors Date:

02/05/2025

tem# 11087

Contract Management (Internal Purposes Only)

MSI Allocation Sole Source? N/A Administrative Budget Adjustment
Local Funding Allocation N/A
Accounts Payable
Estimated Start Date: 07/11/2012 Expiration Date: 12/31/2039 Revised Expiration Date:
NHS: N/A QMP/QAP: N/A Prevailing Wage: N/A
Total Contract Funding: Total Contingency:
Sub-
Fund Prog Task Task Object Revenue PA Level Revenue Code Name $ 9,291,995.00 $
GL:i 6230 40: 0840 0869: 53701 : 49053505 650 MSI Grade Sep - Bond 7,603,730.00
GL:i 4130; 40: 0840 0869: 53701 : 41100000 650 MSI Grade Sep 1,688,265.00
GL: -
GL:
GL:
GL:
GL:
GL:
GL:
GL:
GL:
GL:
GL:
GL:
Parent Contract PM Description
Z-Related Contracts
Sal Chavez Kristi Harris

Project Manager (Print Name)

Task Manager (Print Name)

-1000685 (C12229) (11087 : Glen Helen Grade Separation Construction Cooperative Agreement Amendment No. 2)

Additional Notes:
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AMENDMENT NO. 2
TO
COOPERATIVE AGREEMENT NO. C12229 (Contract No. 00-1000685)
BETWEEN
SAN BERNARDINO COUNTY TRANSPORTATION AUTHORITY
AND
COUNTY OF SAN BERNARDINO
FOR

CONSTRUCTION OF A RAIL-HIGHWAY GRADE SEPARATION ON
GLEN HELEN PARKWAY AT THE BURLINGTON NORTHERN SANTA
FE/UNION PACIFIC RAILWAY IN THE DEVORE AREA

This AMENDMENT NO. 2 to COOPERATIVE AGREEMENT NO. C12229
(Contract No. 00-1000685) is made and entered into as of the Effective Date by and
between the San Bernardino County Transportation Authority (hereinafter referred
to as “AUTHORITY”), and the County of San Bernardino (hereinafter referred to
as “COUNTY”).

RECITALS:

WHEREAS, COUNTY and AUTHORITY have previously entered into
Cooperative Agreement No. C08-211 (County Contract No. 08-885) (hereinafter
referred to as the “Design Agreement”), which sets forth the responsibilities and
obligations of each as they pertain to the environmental clearance and design work,
Cooperative Agreement No. C10227 (County Contract No. 10-307) (hereinafter
referred to as the “ROW Agreement”), which sets forth the responsibilities and
obligations of each as they pertain to the right-of-way work and property
acquisition, and Cooperative Agreement No. C12229 (County Contract No. 12-
459) (hereinafter referred to as the “Construction Agreement”), which sets forth the
responsibilities and obligations of each as they pertain to the construction work
associated with the Glen Helen Parkway at Burlington Northern Santa Fe/Union
Pacific Railroad Grade Separation project, located in the Devore area (hereinafter
referred to as “PROJECT”); and

WHEREAS, COUNTY and AUTHORITY amended the Construction
Agreement to document and reconcile all estimated Right-of-Way and
Construction phases costs of the PROJECT under a single agreement through
completion and closeout of the PROJECT and to increase construction funding as
a result of commitment of the participating railroad agencies’ to finance a portion
of the PROJECT costs, additional flagging services, the discovery during

Attachment: 00-1000685 (C12229-02) (11087 : Glen Helen Grade Separation Construction Cooperative Agreement Amendment No. 2)
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3.b

construction of an unknown underground storage structure that contained unknown
hazardous material(s), and additional right-of-way funding needed for ongoing
eligible property acquisition expenses that occurred beyond the termination of the
ROW Agreement; and

WHEREAS, COUNTY and AUTHORITY anticipate that the Construction
Agreement may need to be amended at a future date following completion of the
PROJECT to reconcile all actual PROJECT costs for right-of-way and construction
phases of the PROJECT; and

WHEREAS, Environmental Clearance and Design have been completed and the
Design Agreement has been closed-out and no further PROJECT costs are
anticipated to occur for that PROJECT phase; and

WHEREAS, COUNTY and AUTHORITY agree to further amend the
Construction Agreement to increase construction funding for the completion of

storm drain work (“Southerly PROJECT Work™) ‘necessary to complete the
PROJECT.

NOW, THEREFORE, it is hereby agreed to amend Cooperative Agreement No.
C12229 (County Contract No. 12-459) between COUNTY and AUTHORITY as
follows:

1. Delete Paragraph 1. of Section I, entitled “AUTHORITY AGREES” and replace
with the following:

“I. In accordance with the Measure 12010-2040 Strategic Plan (“Strategic
Plan”), to be responsible for 72.2% of the total eligible ROW and
CONSTRUCTION expenses that are-incurred by COUNTY for an amount not to
exceed $16,463,995, subject to Section 111, paragraphs 3, 4, and 7 through 9.”

2. Add Paragraph 14. to Section II, entitled “COUNTY AGREES” as follows:

“l14. To include in all contracts between COUNTY and contractors for the
Southerly PROJECT Work the requirement that AUTHORITY be named as an
additional insured under general liability insurance policies maintained by the
contractor for the PROJECT.”

3. Delete Paragraph 2. of Section III, “IT IS MUTUALLY AGREED” and replace it
with the following:

“3. That the southerly portion of the PROJECT (“Southerly PROJECT Work™)
will be constructed at a later time (not at the same time as the balance of the
PROJECT) with the Glen Helen Parkway Bridge over the Cajon Creek project. The
estimated cost of this Southerly PROJECT Work, which is also part of this
Agreement, is $4,000,000 and is included in the construction costs (see Revised
Attachment “A”).”

Attachment: 00-1000685 (C12229-02) (11087 : Glen Helen Grade Separation Construction Cooperative Agreement Amendment No. 2)
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4. Delete Paragraph 4. of Section III, “IT IS MUTUALLY AGREED” and replace it
with the following:

“4, The final PROJECT cost may ultimately exceed current estimates of
PROJECT cost. Any additional eligible costs resulting from increased bid/contract
prices or change orders arising from unforeseen conditions, including Utility
relocation, over the estimated total of the PROJECT cost of $25,123,317, shall be
borne by each Party in proportion to the public and development shares, as part of
the Parties’ respective obligations to pay the cost for the final ROW and
CONSTRUCTION Phases, subject to Section III, paragraphs 7 through 9.”

5. Replace Attachment “A” with the Revised Attachment “A” which is attached to
this Amendment No. 2 and by this reference incorporated herein; and replace all
references to Attachment “A” with Revised Attachment “A” throughout
Cooperative Agreement No. C12229 (County Contract No.12-459).

6. Except as amended by this Amendment No. 2, all other terms and conditions of
Cooperative Agreement No. C12229 (County Contract No. 12-459), as previously
amended, shall remain in full force and effect.

7. The recitals are incorporated into the body of this Amendment No. 2.

8. This Amendment No. 2 may be signed in counterparts, each of which shall
constitute an original.

9. The Effective Date as defined herein is the date on which AUTHORITY executed
this Amendment No. 2.

SIGNATURES ON FOLLOWING PAGE:

Attachment: 00-1000685 (C12229-02) (11087 : Glen Helen Grade Separation Construction Cooperative Agreement Amendment No. 2)
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COUNTY OF SAN BERNARDINO

»

Dawn M. Rowe, Chair
Board of Supervisors

Date:

SIGNED AND CERTIFIED THAT A COPY OF THIS
DOCUMENT HAS BEEN DELIVERED TO THE
CHAIRMAN OF THE BOARD

Clerk of the Board of Supervisors
of the County of San Bernardino

By

Deputy

APPROVED AS TO FORM:

By:

Deputy County Counsel

C12229-02 (Contract 00-1000685) 4

SAN BERNARDINO COUNTY
TRANSPORTATION AUTHORITY

By>

3.b

Ray Marquez, President
Board of Directors

Date:

APPROVED AS TO FORM:

By:

Julianna K. Tillquist
General Counsel

Attachment: 00-1000685 (C12229-02) (11087 : Glen Helen Grade Separation Construction Cooperative Agreement Amendment No. 2)
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Proposed Project Phase Work:

Revised Attachment “A”

Project Cost and Funding

Summary of Project Phase Costs (Estimate):

Right-of-Way and Construction Capital and Support

3.b

Estimated Total | BNSF/UPRR Remaining Aqthorlty County Share
Cost Buy Down Balan PUIare” 27.8%
0s uy Dow ce 72 9% .8%
$25,123,317 $2,320,000 $22,803,317 $16,463,995 $6,339,322

* Includes $7,172,000 of State Proposition 1B Trade Corridor Funds.

C12229-02 (Contract 00-1000685)
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Minute Action

AGENDA ITEM: 4
Date: February 5, 2025

Subject:
Amendment No. 4 to Contract No. 16-1001474 for Public Contracting Legal Services

Recommendation:
That the Board, acting as the San Bernardino County Transportation Authority:

Approve Amendment No. 4 to Contract No. 16-1001474 with Gibbs Giden Locher Turner Senet
& Wittbrodt, LLP, for Public Contracting Legal Services, to increase the contract value by
$150,000 for a new contract amount of $950,000, and exercise the second option term for a new
expiration date of June 30, 2026.

Background:

In May 2016, in accordance with San Bernardino County Transportation Authority (SBCTA)
Policy No. 11000 the SBCTA Executive Director awarded Contract No. 16-1001474 to
Gibbs Giden Locher Turner Senet & Wittbrodt, LLP (Gibbs) for Public Contracting Legal
Services in the amount of $100,000. In January 2017, the contract was amended to add an
additional $50,000 for a new contract total of $150,000. In May 2021, the SBCTA Board of
Directors approved an amendment to the agreement to increase the contract value to $650,000
and extend the expiration date to June 30, 2024, related to the litigation on the Monte Vista
Grade Separation Project. In June 2024, the agreement was amended to increase the contract
value to $800,000 and extend the expiration date to June 30, 2025, related to the ongoing
litigation mentioned above. Gibbs continues to defend SBCTA in post-arbitration for the Monte
Vista Grade Separation Project, and is also defending SBCTA in new litigation arising from the
State Route 60 Central Avenue Project, for a stop payment notice. In order to ensure continuity
of defense of these two actions, an amendment to the contract is needed to add an additional
$150,000, for a new contract value of $950,000, and extend the expiration date to June 30, 2026.

Staff recommends approval of Amendment No. 4 to Contract No. 16-1001474 with Gibbs, to add
$150,000 to fund SBCTA’s defense of the above-mentioned actions, and to exercise the second
option term for a new contract expiration date of June 30, 2026.

Financial Impact:

This item is included in the adopted Budget for Fiscal Year 2024/2025 and funded with Measure
I, Local Developer Impact Fees, Union Pacific Railroad and Public Utility Commission Funds
under Program 40, Project Delivery.

Reviewed By:

This item has not received prior policy committee or technical advisory committee review. This
item is presented directly to the Board without prior committee review to ensure continued Legal
Services due to the depletion of the budget quicker than anticipated. SBCTA General Counsel,
Enterprise Risk Manager, and Procurement Manager have reviewed this item and the draft
amendment.

Responsible Staff:
Juan Lizarde, Project Manager

Entity: San Bernardino County Transportation Authority
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San Bernardino County Transportation Authority

Approved
Board of Directors
Date: February 5, 2025

Witnessed By:
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Contract Summary Sheet

4.a

General Contract Information

Contract No:

Contract Class:

Vendor No.:

Description:

16-1001474

Am

Payable

endmentNo.: 4

Department: General Counsel

03076

Vendor Name: Gibbs Giden Locher Turner Senet & Wittbrodt, LLP

Public Contracting Legal Services

Dollar Amount

Original Contract
Prior Amendments

Current Amendment

Prior Contingency Released

100,000.00 |Original Contingency
700,000.00 |Prior Amendments

- |Prior Contingency Released (-)
150,000.00 |Current Amendment

Total/Revised Contract Value

$
$
$
$
$

950,000.00 [Total Contingency Value

Contract Authorization

Board of Directors

Contract Management (Internal Purposes Only)

Total Dollar Authority (Contract Value and Contingency)

A |H|h B H &PH

950,000.00

Date:

02/05/2025 Board

ltem# 11272

(12272 : Amendment No. 4 to Contract No. 16-1001474 for Public Contracting Legal Services)

Project Manager (Print Name)

Other Contracts Sole Source?  No No Budget Adjustment
State/Local Professional Services (Non-A&E) N/A
Accounts Payable
Estimated Start Date: 02/18/2016 Expiration Date: 06/30/2025 Revised Expiration Date: 06/30/2026
NHS:  No QMP/QAP: No Prevailing Wage: No
Total Contract Funding: Total Contingency:
Sub-
Fund Prog Task Task Object Revenue PALevel  Revenue Code Name $ 950,000.00 $

GL:i 49011 40i 0820 0838 52200 : 41100000 0 [V 59,617.09

GL:: 6010: 40: 0840: 0868: 52200 : 48005110 650 UPRR 179,039.59

GL:i 6010: 40: 0840: 0868: 52200 : 42414008 650 MONTCLAIR PUC 190 265,513.66

GL:i 41307 40; 0840 0868 52200 ; 41100000 650 M 397,905.56

GL:i 41201 407 0830: 0815 52200 : 41100000 650 M 47,924.10

GL: -

GL:

GL:

GL:

GL:

GL:

GL:

GL:

GL:

Julianna Tillquist Kristi Harris

Task Manager (Print Name)

Additional Notes:

Form 200 11/2019

Attachment: 16-1001474-04 CSS
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AMENDMENT NO. 4 TO CONTRACT NO. 16-1001474
FOR
PUBLIC CONTRACTING LEGAL SERVICES
(GIBBS GIDEN LOCHER TURNER SENET & WITTBRODT, LLP)

This AMENDMENT No. 4 to Contract No. 16-1001474 ("Amendment™) is made by and between
GIBBS GIDEN LOCHER TURNER SENET & WITTBRODT, LLP ("ATTORNEY™"), and the
SAN BERNARDINO COUNTY TRANSPORTATION AUTHORITY ("SBCTA").
ATTORNEY and SBCTA are each a "Party" and collectively "Parties."

RECITALS

SBCTA, under Contract No. 16-1001474, engaged ATTORNEY to provide legal services
related to several construction projects, including providing legal advice and opinions,
and representation in litigation and administrative proceedings ("Contract"); and

OnJanuary 3, 2017, SBCTA and ATTORNEY entered into Amendment No. 1 to Contract
revising the Description of Services and increasing the contract price from $100,000 to
$150,000; and

On May 5, 2021, the SBCTA Board approved Amendment No. 2 to the Contract to increase
the contract price by $500,000, to extend its termination date to June 30, 2024, including
two optional one-year extensions, and to increase the insurance coverage; and

On May 1, 2024, the SBCTA Board approved Amendment No. 3 to the Contract to exercise
the first option to extend the term of the Contract by one year, through June 30, 2025,
and to add $150,000 to the Contract, for a new contract value of $800,000; and

SBCTA desires to exercise its second option to extend the term of the Contract by one year,
through June 30, 2026, and to add $150,000 to the Contract for a new contract value of
$950,000.

NOW, THEREFORE, in consideration of the terms and conditions set forth herein, the Parties
agree as follows.

1.

SBCTA exercises its second option to extend the term of the Contract by one year,
through June 30, 2026, pursuant to Article 2, Period of Performance.

ARTICLE 3.1 COMPENSATION is deleted and replaced in its entirety to read as follows:

“3.1 The total Not-To-Exceed Amount is Nine Hundred Fifty Thousand Dollars
($950,000) for Services to be provided under this Contract. SBCTA shall compensate
ATTORNEY for Services performed pursuant to the rates set forth in Exhibit “B,”
Attorneys’ Fees and Charges. The hourly rates identified in Exhibit “B” shall remain fixed
for the term of this Contract and include ATTORNEYs direct labor costs, indirect costs,
and profits. All costs and expenses shall be reimbursed for the amounts identified in
Exhibit “B.” SBCTA will not reimburse for any expenses not shown in Exhibit “B.””

16-1001474-04 1

4.b
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3. The Recitals set forth above are incorporated herein by this reference.

4, Except as amended by this Amendment No. 4, all other provisions of the Contract, as
previously amended, shall remain in full force and effect and are incorporated herein by
this reference.

5. This Amendment No. 4 is effective upon execution by SBCTA.

IN WITNESS WHEREOF, the Parties have duly executed this Amendment No. 4 below.

GIBBS GIDEN LOCHER TURNER SAN BERNARDINO COUNTY
SENET & WITTBRODT TRANSPORTATION AUTHORITY
By: By:

Theodore L. Senet Ray Marquez

Partner Board President
Date: Date:

APPROVED AS TO FORM:

By:
Julianna K. Tillquist
General Counsel
Date:
CONCURRENCE:
By:
Alicia J. Bullock
Procurement Manager
Date:

Attachment: [PDF]16-1001474-4 (11272 : Amendment No. 4 to Contract No. 16-1001474 for Public Contracting Legal Services)
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Minute Action

AGENDA ITEM: 5
Date: February 5, 2025

Subject:
Update on the Metrolink Service Changes - Effective January 27, 2025

Recommendation:
Receive an update on the Metrolink service changes impacting the San Bernardino Line,
effective January 27, 2025.

Background:

On October 21, 2024, the Southern California Regional Rail Authority (SCRRA) implemented
major schedule changes to Metrolink’s service. The service update is often referred to as an
"optimized schedule” and "Metrolink Reimagined.” The goal of the optimized schedule is to
provide more flexibility with the addition of mid-day trip options to reach non-traditional
weekday commuters and to streamline connections and reduce dwell time for transfers at
Los Angeles Union Station. The launch of Metrolink Reimagined was an ambitious goal that has
negatively impacted Metrolink's service and reliability for customers on the San Bernardino
Line.

Prior to the optimized schedule change on October 21, 2024, the San Bernardino Line offered 36
trains servicing all stations between San Bernardino and Los Angeles, and two limited service or
express trains, servicing Downtown Redlands, San Bernardino Depot, Rancho Cucamonga,
Montclair, Covina, Cal State Los Angeles, and Los Angeles Union Station. As part of the
optimized schedule, 20 quick turnaround trains, also referred to as "Covina trains", providing
weekday half-hourly service for the majority of the day between Covina and Los Angeles Union
Station were added to the San Bernardino Line. While this resulted in a net increase of 18 new
trains servicing the line, there was a reduction in trains servicing stations in San Bernardino
County, from 36 to 34 trains. The two removed trains included one early A.M. train to
Los Angeles Union Station and one late night P.M. train to San Bernardino. Departure times were
also shifted, which limited trip options for riders during peak A.M. and P.M. commutes,
including the express trains. Immediately upon the launch of the optimized schedule, service
reliability became unstable due to train congestion unrelated to freight congestion, resulting in
late and canceled trains, and on-time performance drastically dipping to 66.3% in October and
45.9% in November on the San Bernardino Line. In comparison, on time performance averaged
89.4% during Fiscal Year (FY) 2023/2024. To alleviate train congestion, six Covina trains were
suspended on December 26,2024 and a new schedule adjustment was launched on
January 27, 2025.

The January service adjustment has reduced the total number of San Bernardino Line trains from
54 to 44. Changes include reducing the number of Covina trains from 20 to 10 and extending the
trains to Montclair. The two express trains were removed and replaced with two regular service
trains originating in Downtown Redlands to Los Angeles Union Station. Lastly, one early
evening train was removed, and a late p.m. train was added back. As a result of this most recent
schedule adjustment, the total travel time for riders originating out of San Bernardino County on
the San Bernardino Line has increased across all trains. In the absence of the express train, the
trip time for riders traveling to/from Downtown Redlands and the San Bernardino Depot

Entity: San Bernardino County Transportation Authority
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increased significantly as summarized on the following page. Consequently, longer trips have
reduced Metrolink’s time savings over driving by up to 48 minutes from Downtown Redlands
and 25 minutes from the San Bernardino Depot.

Trip Times for Riders Traveling to/from:
e Downtown Redlands
Roundtrip increased by 1 hour 2 minutes
o A.M. train 2 hours 4 minutes, 29-minute increase
o P.M. train 2 hours 7 minutes, 33-minute increase

e San Bernardino Depot:
Roundtrip increased by 49-minutes
o A.M. train 1 hour 18 minutes, 23-minute increase
o P.M. train 1 hour 17 minutes, 26-minute increase

San Bernardino County Transportation Authority's (SBCTA) member agency operating support
subsidy for a hybrid schedule approach during FY 2024/2025 increased by more than $800,000,
however, it included a mobilization cost for a new operations and maintenance contractor.
After the mobilization cost, SBCTA's approximate savings realized with the optimized schedule
is approximately $227,000 for the reduction of two trains. Staff has requested budgetary impacts
to SBCTA for the January 27" service changes, and while an initial increase of $100,000 was
estimated, it is unclear what the actual impacts are. As a member agency, SBCTA should have
received actual budgetary costs before service changes were implemented, particularly when the
changes diminish service in San Bernardino County at a higher cost.

Underperformance has been the justification for the removal of the express train, but ridership
data indicates it ranks top five for both the A.M. and P.M. trains in the first quarter of
FY 2024/2025, servicing nearly 25,000 riders. The express train has run efficiently for years with
stable on time performance on the San Bernardino Line, and it provides significant benefits to
San Bernardino County residents and reduces vehicle miles traveled. Reliability and on time
performance issues on the San Bernardino Line lie not with the express train but with the design
of the optimized schedule.

Financial Impact:
The financial impact on the adopted Budget for Fiscal Year 2024/2025 is unknown at this time.

Reviewed By:

This item has not received prior policy committee or technical advisory committee review.
This item is being brought directly to the Board to ensure that the full Board is informed about
Metrolink service impacts on San Bernardino County before the forthcoming budget discussions.

Responsible Staff:
Nicole Soto, Multimodal Mobility Programs Administrator

Approved
Board of Directors
Date: February 5, 2025

Witnessed By:

San Bernardino County Transportation Authority
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Minute Action

AGENDA ITEM: 6
Date: February 5, 2025

Subject:
2025 Update to the 10-Year Delivery Plan

Recommendation:
That the Board, acting as the San Bernardino County Transportation Authority:

Approve the 2025 Update to the 10-Year Delivery Plan.

Background:

The Strategic Plan serves as the policy manual for the delivery of Measure | Programs by the
San Bernardino County Transportation Authority (SBCTA) and its member agencies for the
30-year life of the Measure. The Strategic Plan addresses significant policy, fiscal, and
institutional issues associated with the administration and implementation of the Measure,
including managing the different goals and priorities among the Valley, Victor Valley, and Rural
Mountain/Desert Subareas of San Bernardino County. One of the key requirements of the
Strategic Plan was the preparation of a 10-Year Delivery Plan (Delivery Plan) for Measure |
Programs.

The SBCTA Board of Directors (Board) adopted the first Measure 1 2010-2040 Delivery Plan in
January 2012. The Delivery Plan provides a list of projects to be developed during a ten-year
period and identifies project scopes, schedules, and budgets. Additionally, it enables SBCTA to
meet the requirements of bond rating agencies for the future sale of bonds and provides the basis
for the preparation of SBCTA’s annual budget for capital projects. The Delivery Plan is a living
document that is regularly updated to capture revisions to the projects and assumptions, actual
Measure | revenue figures, and relevant Board actions.

The Board received the current status of projects and major programs in the Measure and
assumptions for revenue and bonding going into the 2025 Update to the 10-Year Delivery Plan
(2025 Update) in June 2024 and January 2025. Staff has incorporated project and policy changes
since the adoption of the 2021 Update to the 10-Year Delivery Plan (2021 Update) and has
worked extensively to develop a bonding strategy that will allow projects ready for construction
to proceed in accordance with Board-defined priorities. The 2025 Update analysis determined
that many critical projects that will bring congestion relief and improved mobility and safety can
be delivered over the next ten years of the Measure under current delivery assumptions with
some exceptions to current SBCTA policies, as discussed below. The 2025 Update has been
finalized and is presented here for final Board review and approval. The 2025 Update is chiefly
focused on the projects that were identified in the 2021 Update, but there are some items of note
in this update:

Cajon Pass Program

In accordance with the Measure | 2010-2040 Ordinance and Expenditure Plan, 3% of the
Measure | revenue collected in the Valley Subarea and Victor Valley Subarea funds the Cajon
Pass Program, which for Fiscal Year 2024/2025 is estimated to be about $7.1 million with
slightly less than half of the revenue dedicated to debt service for the Interstate 15
(I-15)/Interstate 215 (1-215) Devore Interchange that was completed in June 2016. The 2025
Entity: San Bernardino County Transportation Authority
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Update includes initiation of the second project in the Cajon Pass, the 1-15 Cajon Pass
Northbound Corridor Freight Project, which would construct one northbound truck climbing lane
extending from 2.7 miles north of Kenwood Avenue, where an existing truck lane currently
terminates, to State Route (SR) 138, a length of approximately 3.5 miles. The project will also
reconstruct the northbound ramps at Cleghorn Road and the California Highway Patrol Truck
Check Station. This will improve truck operations and safety throughout this segment. 1-15 is a
federally designated Trade Corridor of National and Regional Significance within California's
section of the National Highway Freight Network, as identified in the California Freight Mobility
Plan. Therefore, advancing a project in the Cajon Pass area is essential for positioning the
California Department of Transportation (Caltrans) and SBCTA to successfully apply for the
2026 Trade Corridor Enhancement Program (TCEP) (Cycle 5). To maximize the likelihood of
obtaining future TCEP funding, the environmental document for this project must be completed
by the end of 2026.

The Cajon Pass Program is able to support pre-construction activities for the project, estimated to
have a total project cost of $111 million. Approximately $51 million would be required through
future competitive grant opportunities to fully fund the project through construction.
Including this project, 69% of the Cajon Pass Program funds through 2040 have been committed,
leaving a remainder of $68 million for future projects.

Valley Freeway Projects Program

In accordance with the Measure 1 2010-2040 Ordinance and Expenditure Plan, 29% of the
Measure | revenue collected in the Valley Subarea funds the Valley Freeway Projects Program,
which for Fiscal Year 2024/2025 is estimated to be about $59.7 million. Since the adoption of
the 2021 Update, construction is complete on the SR 210 Lane Addition Project and the
Interstate 10 (I-10) Corridor Contract 1 Express Lanes have become operational. Construction
has begun on the 1-10 Eastbound Truck Climbing Lane Project in the City of Yucaipa and on the
I-15 Corridor Contract 1 Project, which will connect with the 1-15 Express Lanes in Riverside
County and continue to Foothill Boulevard. The 1-215 Bi-County Landscaping project was
delayed to be combined with the 1-215 Segment 5 landscaping for construction, which is
expected to commence in May 2025.

SBCTA evaluated options for the next express lanes project to be developed for construction, but
significant construction cost increases over the last several years has led to a sequenced approach
to construction on 1-10 and I-15. In October 2021 the Board approved a strategy for the next
segment of the 1-10 Corridor Project, consistent with the State of California’s Guiding Principles
for Transportation Investment, that would provide a single-lane express lane in each direction
from 1-15 to Pepper Avenue in the City of Colton, now referred to as 1-10 Corridor Freight and
Express Lanes Project — Contract 2. The 2021 Update included project development funding for
this project and an assumed match for future grant funding for construction. SBCTA was
successful in securing $98 million toward the $180 million unfunded need from competitive
programs for this project; however, in addition to this remaining funding gap, the cost for
on-going projects has increased $457 million since the 2021 Update, of which at least
$275 million must come from Measure I.

The 2021 Update indicated the need to bond for $304 million through 2028 to construct projects
on the schedule provided. While increased Measure | revenues and competitive State and Federal

San Bernardino County Transportation Authority
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funding has been used to address the significant cost increases in this program, the analysis for
the 2025 Update requires bonding for $380 million in 2025 and cash flow borrowing in the
amount of $241 million. Staff proposes the use of cash balance in the Valley Major Streets
Projects Program and Cajon Pass Program to reduce the amount of bonding required. This is
described in detail further in this agenda item.

Freeway projects identified in the 2025 Update total $2.6 billion from Measure | and other
sources with an unfunded need of $30 million. Staff intends to seek grant funding from Southern
California Association of Governments (SCAG) in an upcoming call for projects. Including these
projects, 94% of the Valley Freeway Projects Program funds through 2040 have been committed,
leaving a remainder of $105 million for future freeway projects.

San Bernardino Valley Freeway Interchange Program

In accordance with the Measure |1 2010-2040 Ordinance and Expenditure Plan, 11% of the
Measure | revenue collected in the Valley Subarea funds the Valley Freeway Interchange
Projects Program, which for Fiscal Year 2024/2025 is estimated to be about $22.6 million. Since
the adoption of the 2021 Update, construction has been completed on five interchanges:
I-10/Alabama Street, 1-10/University Street, SR 60/Archibald Avenue, SR 60/Central Avenue,
and SR 210/Base Line. Construction has begun on the I-10/Cedar Avenue, 1-215/University
Parkway, and SR 210/Waterman Avenue interchanges and will soon begin on the 1-10/Mount
Vernon Avenue interchange, which is the last major interchange project under development by
SBCTA.

The 2021 Update included a $25 million reserve for an interchange phasing program adopted in
2016 in addition to planned phased projects. Since adoption of the program, the City of Yucaipa
has begun preliminary studies on partial improvements that could be made toward a future
I-10/Wildwood Canyon Interchange. Additionally, SBCTA is beginning construction of
improvements to the SR 210/Waterman Avenue Interchange to complement improvements
funded by Caltrans at the interchange, and the cities of Highland and Ontario are beginning
development of improvements to the SR 210/5™ Street and SR 60/Euclid Avenue Interchanges,
respectively. After surveying San Bernardino Valley Subarea jurisdictions about the potential of
additional phased improvements, the reserve is no longer maintained as no interest was
expressed for additional projects.

The cost for on-going projects has increased $47 million since the 2021 Update, of which at least
$38 million must come from Measure |. While there have been significant estimated cost
increases relative to the size of this program, the 2021 Update indicated the need to bond for
$97 million in 2026 to construct all of the projects. The analysis for the 2025 Update indicates
that with increased revenue and cash flow borrowing from the Major Streets Projects Program in
the amount of $19 million, the need to bond is reduced to $88 million in 2025.

Interchange projects identified in the 2025 Update total $319 million from Measure | and other
sources and an unfunded need of $30 million for the I-10/Riverside Avenue Phase 2 interchange
project, which is currently awaiting results of a TCEP grant opportunity. Of the total Interchange
Projects Program projected revenue through 2040, 68% has been committed and $220 million
remains for future interchange projects.
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San Bernardino Valley Major Street Projects Program

In accordance with the Measure 1 2010-2040 Ordinance and Expenditure Plan, 17% of the
Measure | revenue collected in the Valley Subarea funds the Valley Major Streets Projects
Program, of which the grade separation sub-program receives 20% and the arterial sub-program
receives 80%. For Fiscal Year 2024/2025 the total Valley Major Streets Program revenue is
estimated to be about $35 million. The near-term revenue for the grade separation sub-program
is almost entirely dedicated to debt service, and SBCTA only constructs projects in the arterial
sub-program at the request of local jurisdictions. As such, no new projects are proposed in the
Valley Major Streets Program from the projects that were included in the 2021 Update: the
Mount Vernon Avenue Viaduct Project that reconstructs the Mount Vernon Avenue bridge over
the BNSF Railway intermodal yard in the City of San Bernardino and the 4th Street bridge at
I-10 in the City of Ontario that is being reconstructed as part of the 1-10 Corridor Contract 1
Project.

Of the total Rail-Highway Grade Separation Sub-program projected revenue through 2040, 65%
has been committed and $76 million remains for this Sub-program.

San Bernardino Valley Metrolink/Rail Service Program

In accordance with the Measure | 2010-2040 Ordinance and Expenditure Plan, 8% of the
Measure | revenue collected in the Valley Subarea funds the Valley Metrolink/Rail Service
Program, which for Fiscal Year 2024/2025 is estimated to be about $16.5 million. Since the
adoption of the 2021 Update, construction has been completed on the Redlands Passenger Rail
Project and passenger service began in October 2022; full funding has been identified for a
reduced scope of the San Bernardino Line Double Track project; and the SBCTA Board has
committed $80 million for the Gold Line to Montclair project pending the final cost in
San Bernardino County, which will be known when bids are received for the design-build
contract, currently scheduled for early 2025.

Limited use of internal cash flow borrowing has made future bonding unnecessary in this
program. Metrolink/Rail Service Program projects identified in the 2025 Update total
$368 million from Measure | and other sources, which includes costs necessary to operate new
service through Fiscal Year 2033/2034. Of the total Metrolink/Rail Service Program projected
revenue through 2040, 93% has been committed and $33 million remains for future projects
and/or operating costs.

San Bernardino Valley Express Bus/Bus Rapid Transit (BRT) Service Program

In accordance with the Measure | 2010-2040 Ordinance and Expenditure Plan, the Express
Bus/Bus Rapid Transit Service Program initially received 2% of revenue collected in the Valley
until March 31, 2020. Effective April 1, 2020, the Board approved an increase to 5% through the
end of the Measure in 2040, with the 3% coming from the Valley Major Streets Program.
Program revenue for Fiscal Year 2024/2025 is estimated to be about $10 million. Since the
adoption of the 2021 Update, design was completed on the West Valley Connector Project, and
construction is underway. SBCTA has been successful in securing additional grants including an
additional $19 million from the Transit and Intercity Rail Capital Program (TIRCP) and
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$8 million from Affordable Housing and Sustainable Communities Program. The project is fully
funded with a current estimated capital project cost of $320 million.

Additionally, as the development of the Ontario International Airport (ONT) Connector Project,
an innovative four-mile sub-surface bi-directional tunnel system that will serve as an on-demand
direct connection between ONT and the Cucamonga Metrolink Station, has evolved from the
original vision of zero emission passenger cars operating in a tunnel to that of autonomous
electric shuttles, it has been determined that this project would be considered an eligible project
for the use of Express Bus/Bus Rapid Transit Service Program funds. While there is no
recommendation to allocate these funds to this project at this time, the project has been added to
this section of the 2025 Update for tracking purposes. Since the 2021 Update, the cost of the
project has increased from $132 million to $696 million. With an unfunded need of $483 million,
this project will require a significant infusion of grant funding as SBCTA does not currently have
the financial resources to meet that shortfall.

It should also be noted that per Board direction in December 2024, SBCTA staff is conducting
an evaluation of the application of Transit Signal Priority and other strategies to enhance local
bus service, in conjunction with the development of smart corridors in the Valley, with an
investment plan to be brought back to the Board by spring 2025. Additionally, staff is continuing
to collaborate with local jurisdictions to identify the priority of routes for further development of
the Bus Rapid Transit network as identified in the Omnitrans Systemwide Plan (updated in
2019), to be incorporated into the Long Range Multimodal Transportation Plan currently under
development. Any investments of Express Bus/Bus Rapid Transit Service Program funds for
these purposes would be brought to the Board for approval or incorporated in future Delivery
Plan updates.

Express Bus/Bus Rapid Transit Service Program projects identified in the 2025 Update total
$1.1 billion from Measure | and other sources, which includes costs necessary to operate new
service through Fiscal Year 2033/2034 and an unfunded need of $483 million. Of the total
Express Bus/Bus Rapid Transit Service Program projected revenue through 2040, 63% has been
committed, leaving an uncommitted balance through 2040 of $102 million for this program.

The estimated uncommitted balance of State and Federal funds through 2040 is $657 million for
the San Bernardino Valley Subarea, which is generally shared between San Bernardino Valley
Freeway Projects, Metrolink/Rail Service, and Express Bus/Bus Rapid Transit Service Programs,
and excludes State and Federal funds dedicated solely to transit purposes. However, this estimate
and all other estimates below for the Mountain/Desert Subareas assume State and Federal
reauthorization and distribution of funding in approximately the same structure and at the same
level of funding that exists today.

Victor Valley Major Local Highway Projects Program

In accordance with the Measure 1 2010-2040 Ordinance and Expenditure Plan, 25% of the
Measure | revenue collected in the Victor Valley Subarea funds the Major Local Highway
Projects Program (MLHP), which for Fiscal Year 2024/2025 is estimated to be about
$6.3 million. The list of proposed projects for the 2025 Update is comprised of the projects that
were identified but not yet completed in the 2021 Update or those that have been defined as
priorities since adoption of that plan. SBCTA staff works extensively with City, Town, and
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County staff from the Victor Valley Subarea and has incorporated project changes, additions, or
deletions for the 2025 Update project lists. Unlike the Valley Programs discussed above, these
projects are locally prioritized and in most cases delivered by the local jurisdiction. It should be
noted that projects in the Victor Valley MLHP are required to match funds provided by SBCTA
with a developer contribution. The SBCTA share can come from Measure | or certain State and
Federal funds, of which the Victor Valley receives an equitable share.

Since the adoption of the 2021 Update, construction is complete on the Apple Valley Road and
SR 18 Realignment and Stoddard Wells Road Widening from 1-15 to Johnson Road, both in the
Town of Apple Valley, and the Green Tree Boulevard Extension and Bear Valley Road
Overhead at BNSF, both in the City of Victorville. Substantial construction has occurred on the
Ranchero Road Corridor Widening project in the City of Hesperia, and several other projects are
underway in the City of Adelanto and San Bernardino County unincorporated areas. SBCTA was
successful in securing $30 million to cover the unfunded need identified in the 2021 Update on
the US 395 Phase 2 project from competitive TCEP funds; however, the estimated cost for the
project has increased $28 million since the 2021 Update, of which $18 million must come from
Measure |.

A notable addition to the 2025 Update is the SR 18 Safety and Operational Improvements
project. This was determined to be a high regional priority for the Subarea, and proposed
improvements could include a continuous center median, operational enhancements such as
adding left and/or right turn channelization, and complete street improvements such as bike
lanes, sidewalks, and crosswalks. Funding is proposed to complete environmental studies;
however, given the extensive scope of this project, it is expected construction of the project
would require future grant funding or contributions from Caltrans.

Although bonding was used in the past, every effort is made to deliver this program on a
pay-as-you-go basis. Victor Valley MLHP projects identified in the 2025 Update total
$437 million from Measure | and other sources with an unfunded need of $38 million.
Staff intends to coordinate with local jurisdictions to seek grant funding from SCAG in an
upcoming call for projects. Of the total Program projected revenue through 2040, 63% has been
committed and $73 million remains for future projects. The estimated uncommitted balance of
State and Federal funds through 2040 is $194 million for this program.

Rural Mountain/Desert Major Local Highway Projects Programs

In accordance with the Measure 1 2010-2040 Ordinance and Expenditure Plan, 25% of the
Measure | revenue collected in the Rural Mountain/Desert Subareas funds the MLHP. The list of
proposed projects for the 2025 Update is comprised of the projects that were identified but not
yet completed in the 2021 Update or those that have been defined as priorities since adoption of
that plan. SBCTA staff works extensively with City, Town, and County staff from each of the
Rural Mountain/Desert Subareas and has incorporated project changes, additions, or deletions for
the 2025 Update project lists. Much like the Victor Valley MLHP discussed above, these projects
are locally prioritized and in most cases delivered by the local jurisdiction. Staff has made
considerable effort to assign State and Federal funds to projects that were eligible, which begins
to bring balance to the equitable distribution of State and Federal funds between Subareas.
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North Desert — Since adoption of the 2021 Update, construction is complete on the North First
Avenue Bridge over BNSF in the City of Barstow, which opened to traffic in July 2024.
The City continues to coordinate with Caltrans to secure Highway Bridge Program funds for the
second and third bridges on North First Avenue over the Mojave River and Mojave River
overflow. The County will be focusing their share of funding on the Baker Boulevard Bridge
replacement over the Mojave River. Additionally, the County will be constructing bridge
replacements on National Trails Highway around Amboy Road, which is an important
alternative corridor to 1-40 and identified as the #1 regional priority in the North Desert Subarea.

North Desert MLHP projects identified in the 2025 Update total $233 million from Measure |
and other sources with an unfunded need of $50 million. Staff is coordinating with local
jurisdictions to seek grant funding from SCAG in an upcoming call for projects and is currently
awaiting results of a TCEP grant opportunity for the Baker Bridge project. Because the MLHP is
a minor program in the Rural Mountain/Desert Subareas, with the Fiscal Year 2024/2025 North
Desert MLHP revenue only estimated to be $1.3 million, State and Federal funds are a critical
component to delivery of this program. Of the total program projected revenue through 2040,
34% has been committed and $29 million remains for future projects. The estimated
uncommitted balance of State and Federal funds through 2040 is $11 million for this program.

Mountains — Since adoption of the 2021 Update, the County has begun construction of a
roundabout at the intersection of Stanfield Cutoff and SR 38 (North Shore Drive). Because the
City of Big Bear Lake received all of the available MLHP funds at the start of the Measure, the
City advanced improvements on Moonridge Road with SBCTA repaying a portion of their costs
as their share of funding becomes available. As such, no new projects are proposed for this
Subarea at this time as no funding is available for near-term priorities.

Mountains MLHP projects identified in the 2025 Update total $16 million from Measure | and
other sources. The Fiscal Year 2024/2025 Mountains MLHP revenue is estimated to be
$677,000. Of the total program projected revenue through 2040, 51% has been committed and
$10 million remains for future projects. The estimated uncommitted balance of State and
Federal funds through 2040 is $45 million for this program; therefore, identification of projects
that are eligible for these funds will be critical to future delivery of projects in this Subarea.

Morongo Basin — Since adoption of the 2021 Update, the City of Twentynine Palms completed
construction on Phase 2A of the SR 62 improvements between Encelia Avenue and Larrea
Avenue, the first of the regional priorities of the Subarea along SR 62, and continues to deliver
street improvements on SR 62, such as curb, gutter, and pedestrian improvements and
construction of a bridge on Split Rock Avenue at the Twentynine Palms Flood Control Channel,
in all cases using Measure | and local funds to leverage investment of State and Federal funds.
The Town of Yucca Valley has prioritized the planned widening of SR 62 around SR 247 to six
lanes, which has been determined to be a regional priority by the North Desert Subarea, and
SBCTA will soon begin the environmental studies for that project.

Morongo Basin MLHP projects identified in the 2025 Update total $64 million from Measure |
and other sources with an unfunded need of $28 million. Staff is coordinating with local
jurisdictions to seek grant funding from SCAG in an upcoming call for projects. The Fiscal Year
2024/2025 Morongo Basin MLHP revenue is estimated to be $772,000. Of the total program
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projected revenue through 2040, 61% has been committed and $9.3 million remains for future
projects. The estimated uncommitted balance of State and Federal funds through 2040 is
$39 million for this program.

Colorado River — Since the adoption of the 2021 Update, construction is complete on the US 95
Colorado River Bridge, which was a jointly funded project with the City of Needles, Caltrans,
and the Arizona Department of Transportation. The County is continuing development of the
realignment and reconstruction of a 2.3-mile long segment of Needles Highway from
David Drive to about Not’cho Road, which is the first regional priority in the Subarea.
SBCTA will reimburse the County for the design funds needed for this project as funds become
available. Three new projects are proposed in the Subarea that are critical safety projects to the
Subarea: the widening of River Street and River Road in the City of Needles for fire access
requirements and intersection improvements at US 95 and Havasu Lake Road.

Colorado River MLHP projects identified in the 2025 Update total $13 million from Measure |
and other sources with an unfunded need of $3 million. Staff is coordinating with local
jurisdictions to seek grant funding from SCAG in an upcoming call for projects. The Fiscal Year
2024/2025 Colorado River MLHP revenue is estimated to be $100,000. Of the total program
projected revenue through 2040, 49% has been committed and $1.6 million remains for future
projects. The estimated uncommitted balance of State and Federal funds through 2040 is
$17.5 million for this program.

Revenue Forecast

The 2021 Update assumed that revenue would be increasing between 3.2% and 3.5% with an
overall average of 3.3% through 2040 based on a study completed in June 2021 by Dr. John
Husing, Economics & Politics, Inc. Despite the pandemic and the initial concern about potential
impacts to program revenue, the 2025 Update began with a base value estimated at $249 million,
which is higher than the $222 million projected in the 2021 Update. For the 2025 Update,
revenue estimates through Fiscal Year (FY) 2029/2030 are consistent with April 2024 estimates
provided by HAL Companies, SBCTA’s sales tax consultant, and the average growth rate
projected by Beacon Economics through 2040, based on a study completed in May 2024.
While Fiscal Year 2023/2024 had a year-over-year decrease in Measure | revenue, the revenue
was still 41% higher than the revenue in Fiscal Year 2019/2020 and expected to continue to grow
at historical rates. While the cumulative effects of the applied percentages are not much different
from the 2021 Update, the 2025 Update starts with a higher base value as a result of higher
current dollar point of sales volumes, and therefore, the cumulative collections are estimated at
$7.6 billion total Measure | revenue compared to $6.9 billion projected in the 2021 Update.

It should be noted that staff received updated revenue estimates from HdL Companies in
January 2025 that presents a bleaker near-term picture for sales tax revenue. While there wasn’t
time to update the data referenced in the 2025 Update, staff has estimated the net impact to be a
reduction of $77 million in revenue during the term of the 2025 Update and a reduction of
$211 million in revenue through 2040. Staff is analyzing the near-term impact to projects
contained in the 2025 Update.

A comparison of the forecasts in the 2021 Update to those in the 2025 Update and the January
2025 forecast is presented in Table 1.

San Bernardino County Transportation Authority

Packet Pg. 36




Board of Directors Agenda Item
February 5, 2025

Page 9
Table 1. Measure | Revenue Comparison
2021 Update vs 2025 Update with January 2025 Forecast (1,000s)
FY2010/2011 — 2023/2024 FY2024/2025 — 2033/2034 FY2010/2011 — 2039/2040
Subarea 2021 Update | 2025 Update | 2021 Update | 2025 Update | Jan 2025 2021 Update | 2025 Update | Jan 2025
Cajon Pass $ 66,202 | $ 70,848 | $ 49,242 | $ 54,650 | $ 52,454 $197,374 $217,069 $211,017
San Bernardino Valley $ 1,897,382 [ $ 2,029,614 | $ 1,413,181 | $ 1,575,097 | $ 1,511,795 $5,647,025 $6,227,661 $6,053,929
Victor Valley $ 243222 |$ 261,210|$% 178979 |$ 191,928 |$ 184,210 $734,821 $790,966 $769,026
North Desert $ 69,290 | $ 72,241 | $ 36,505 | $ 39,324 | $ 37,744 $168,671 $176,575 $172,258
Mountains $ 28,164 | $ 29,984 | $ 19,703 | $ 20,387 | $ 19,568 $80,692 $82,206 $80,047
Morongo Basin $ 32,850 | $ 34522 | $ 22,992 | $ 23,517 | $ 22,572 $93,522 $96,484 $93,920
Colorado River $ 3,567 | $ 4,042 1 $ 2,651 | $ 3,112 | $ 2,986 $10,475 $12,849 $12,484
Total $2,340,679 $2,502,461 $1,723,253 $1,908,015 $1,831,330 $6,932,581 $7,603,810 $7,392,681

Bonding Analysis

Although Measure | revenue is higher than previous estimates, estimated project costs in the
San Bernardino Valley Freeway and Interchange Programs have increased substantially requiring
higher bonding than previously anticipated. Whereas the 2021 Update estimated a bonding need
of $401 million, that need has increased to an estimated $468 million in the 2025 Update.
This borrowing against future Measure | revenue is required in late-2025 to facilitate delivery of
the 1-10 Corridor Freight and Express Lane Project — Contract 2 and the 1-10/Mount Vernon
Interchange. Additionally, interim cash flow borrowing is used to support short-term cash flow
needs in the San Bernardino Valley Interchange Program prior to the bond issuance and in the
San Bernardino Valley Freeway and Metrolink/Rail Service Programs and the Victor Valley and
Morongo Basin Major Local Highways Projects Programs during the term of the 2025 Update.
The Measure | Programs providing the interim cash flow are the Cajon Pass and Arterial
Programs, which are not impacted by the loaning of funds and will be repaid with interest from
the borrowing program.

The bonding analysis was developed with the following criteria:
e Minimum Agency-wide debt coverage ratio: 2.0X
e The individual Programs must have a positive cash flow over the term of the bond
e Bond interest rate: 5% for all future bond issuances
e Final maturity: No later than March 31, 2040

As part of the bonding analysis, a stress test is usually performed. A stress test is a “what-if”
analysis that reduces revenues to see the effect on the bonding scenarios. This stress test will be
performed in conjunction with optimization of the bond model in preparation for the bond
issuance in late-2025, which will also incorporate the latest revenue forecast. The numbers
presented in the 2025 Update are planning-level only.

Other Projects of Interest

This section of the Delivery Plan highlights projects that are significant to SBCTA and the
region but do not use funding from a specific Measure | Program, particularly zero emission
transit projects. The Diesel Multiple Unit (DMU) rail vehicle conversion to Zero Emission
Multiple Unit (ZEMU) project, better known as the DMU to ZEMU project is nearing
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completion with the ZEMU vehicle delivered to San Bernardino County for final testing in 2024.
While there have been significant cost increases since the 2021 Update, SBCTA has been
successful in securing additional TIRCP funds to cover the increases. When the State initially
awarded a $30 million TIRCP grant to develop the ZEMU technology, the State requested
SBCTA convert the three DMUs procured for the Arrow Service. The 2021 Update included a
project to convert all three DMUs to meet the goal of operating the entire Arrow Service corridor
as a zero or low-emission revenue operation. However, conversion of the vehicle will not be
possible and purchase of new vehicles will be required, which significantly increases the cost of
this initiative. Finally, the Zero Emission Bus Replacement Initiative will replace current transit
buses with zero emission buses to meet the California Air Resources Board’s Innovative Clean
Transit regulation mandate. While the Zero Emission Bus Replacement Initiative procurements
and costs will be expended by the transit operators in San Bernardino County, SBCTA in
partnership with the transit operators will be required to nominate the projects to SCAG for
funding; therefore, it is important to continue to include this as a project in the 2025 Update.

Attachment A contains summary information regarding the Measure | remaining uncommitted
through 2040 for each program and the State and Federal funds expected to be available for each
Subarea through 2040. Because the amount of Measure | dedicated to regional improvements in
the Mountain/Desert Subareas is relatively small at 25% of the Measure | Subarea revenue, these
Subareas could benefit greatly from leveraging Measure | to access their share of State and
Federal funds; however, it is critical that eligibility requirements be considered in developing
projects to receive this benefit.

The complete final draft 2025 Update is provided as Attachment B.

Financial Impact:
This item has no financial impact on the adopted Budget for Fiscal Year 2024/2025.

Reviewed By:

This item has not received prior policy committee or technical advisory committee review.
Program and project details were provided to the relevant committees for review in
December 2024 and to the Board in January 2025.

Responsible Staff:
Andrea Zureick, Director of Fund Administration

Approved
Board of Directors
Date: February 5, 2025

Witnessed By:
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PROJECT COST

o 215 Bi-County / 215 Segment 5 Landscaping $18,500

@ 1-10 Corridor Contract 1 $963,043
I-10 Contract 1 Measure | Investment $29,966

9 10 Truck Climbing Lane $39,155
I-15 Corridor Freight and Express Lanes Project -

0 Contract 1 Soacl0e
I-10 Corridor Freight and Express Lane Project -

e Contract 2* $960,140

PROJECT COST

o Arrow - Operations $184,890
Q San Bernardino Line Double Track $89,750
9 Gold Line to Montclair $80,000

Gold Line to Montclair - Operations $13,768

PROJECT COST

) Mount Vernon Viaduct $244 811
0 I-10/Fourth Street Bridge Undercrossing**

* Project is not fully funded.
** Project costs are included in the I-10 Corridor Contract 2 project.

PROJECT COST

o |-10/Cedar Avenue Interchange $112,668
@ 1-215/University Parkway Interchange $25,696
9 I-10/Mount Vernon Avenue Interchange $97,487
0 SR 210/Waterman Avenue Interchange $9,810
9 SR 210/5th Street Interchange $18,827
e SR 60/Euclid Avenue Interchange $6,030
ﬁ I-10/Wildwood Canyon Road Interchange $3,000
@ I-10/Riverside Avenue Interchange Phase 2* $45,316
e I-10/Euclid Avenue Interchange** $0
@ I-10/Monte Vista Avenue Interchange** $0
0 I-10/Vineyard Avenue Interchange** $0

PROJECT COST

o West Valley Connector - Capital $320,333
West Valley Connector - Operations $79,162
e Ontgrio International Airport (ONT) Connector - $695,991
Capital*
Ontario International Airport (ONT) Connector - $28,206

Operations

San Bernardino Valley Projects

Freeway Program

94% committed
$105M remains

Interchange
Program
68% committed
$220M remains

Rail Program

93% committed
$33M remains

Bus Rapid Transit
Program
63% committed
$102M remains

Grade Separation
Program
65% committed
$76M remains

(State and Federal Funds Uncommitted: $657M)

Project Funds Remaining - Valley Subarea
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2031
2032
2033
2034

Interchange Program Cumulative

$300,000,000 - Balance
R $105M ending balance S
$200,000,000 $200,000,000 .
bonding for Contract 2 $220M ending balance
$150,000,000

2035
2036
2037
2038
2039
2040

ink/Rail Program C
Balance

$35,000,000

$30,000,000

somom — 633M ending balance

5558332883885 ¢8
RERSRESRRERERER

2039
2040

BRT/Express Bus Program Cumulative
Balance

$120,000,000
oo 9102M ending balance
580,000,000
$60,000,000
540,000,000
$20,000,000

s0

g
Balance

$76M ending balance

388550383383 88583
§8588688¢8¢824888¢8
HE2REESRS8RRRRE

(State and Federal Funds Uncommitted: $657M)

2039
2040

Project Funds Remaining - Valley Subarea

@ SR 18 Safety and Operational Improvements - Project Development**

* Project is not fully funded.
** Project development only.

PROJECT COST

c El Mirage Road from US 395 to Koala Road $13,586
6 Bartlett Avenue from Aster Road to Richardson Road $9,621
9 Bellflower Street from Chamberlaine Way to Air Expressway $8,255
Q Bellflower Street from Cactus Road to Air Expressway $6,992
e Bear Valley Road Bridge Over Mojave River $50,662
6 Central Road Widening from SR 18 to Bear Valley Road $4,318
0 Dale Evans Parkway Phase 1 (Waalew Realignment) $2,891
@ Yucca Loma Road Widening from Apple Valley Road to 1200' East $3,250
9 Yucca Loma Road Widening from 1200' East of Apple Valley Road to Rincon Road $6,909
@ Yucca Loma Road Widening from Rincon Road to Navajo Road* $13,864
@ SR 18 Widening from Apple Valley Road to Tao Road* $30,718
@ Deep Creek Road from Bear Valley Road to Tussing Ranch Road $4,814
@ Ranchero Road Corridor Widening $54,696
@ Main Street Widening from |-15 to Fuente Avenue and Aqueduct Bridge $16,503
@ Mojave Drive Widening from US 395 to 7th Avenue* $41,521
@ Bear Valley Road Widening from Monte Vista Road to US 395* $14,131
@ Rock Springs Road Bridge over Mojave River $34,938
@ Phelan Road Widening from SR 138 to Hesperia City Limits** $5,181
@ US 395 - Phase 2 Freight Mobility and Safety Project $102,283

$12,000

Victor Valley
MLHP
63% committed

$73M remains
State and Federal
Funds Uncommitted:
$194M

Victor Valley MLHP Cumulative Balance
580,000,000
$70,000,000

$73M ending balance

560,000,000
550,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000

50

2024
2025
2026
2027
2028
2009
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039

2040

Victor Valley Projects and Funds Remaining
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01/29/2025

North Desert MLHP s oo cmbive s

0 North First Avenue Bridges over Mojave River & Overflow* o $35,000,000
e Rimrock Road Rehabilitation from Barstow Road to Avenue J $1,244 34 A) comm |tted $30,000,000 $29M ending balance
Baker Boulevard Bridge Replacement over Mojave River* $29,872 H s
e e : $29M remains s
o National Trails Highway Bridges Replacements* $111,631 s oo
State and Federal ...
* H H .
Project is not fully funded. Funds Uncommltted: ss,mc,n::
H Mountains MLHP Cumulative Balance
Mountains MLHP _ “
PROJECT COST

51% committed oo

$3,000,000

o Moonridge Road Realignment and Roundabouts - AEA $9,318

9 Stanfield Cutoff Roundabout $6,683 $ 10 M re m a i n s
TOTAL s16001
State and Federal sacu0ieo

$10M ending balance

$6,000,000

$2,000,000

Funds Uncommitted: .
$45M

Rural Subarea Projects and Funds Remaining

Morongo Basin MLHP

Morongo Basin MLHP Cumulative

PROJECT COST 0, . Balance
: : 61% committed ......
Q Split Rock Avenue at Twentynine Palms Flood Control Channel $4,560 sg‘m‘mﬂ
Yucca Trail Widening from Palomar to La Contenta $5,406 $9 M re m a i n s :ﬂmﬂﬂm ng ding bal
7,000,000
9 SR 62 Street Improvements from Encelia Avenue to Larrea Avenue, Phase $5.937 6,000,000 ending balance
2B Widening ’ §5,000,000
o SR 62 Widening from Sage Avenue to Airway Avenue* $41,700 State and Federal :;x%
SR 62 Street Improvements from Larrea Avenue to Star Dune, Phase 3* $5,978 . . 2,000,000
2 Funds Uncommitted:  siomos

so

:

c°|0rado River MLHP Colorado River MLHP Cumulative

Balance
PROJECT COST 0, H $1,800,000
@ River Street from BNSF to North K Street* $569 49 A’ comm Itted $1,600,000
@ River Road from North K Street to 600' West of Jack Smith Park* $1,946 S : e $1.6M ending balance

US 95/Havasu Lake Rd. Intersection Improvement* $1.173 1 ° 6 M re ma In s $1,000,000
@ Needles Highway Improvements, Segment 1C $8,900 State and Federal zxz
$400,000
Funds Uncommitted: ==

* Project is not fully funded. 2885828383383 88R88

$17.5M | GRRRERGEEGRERRREL

Rural Subarea Projects and Funds Remaining

6
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01/29/2025

PROJECT

* Project is not fully funded.

o I-15 Cajon Pass Northbound Corridor Freight Project*

COSsT

$111,000

Cajon Pass Program
69% committed
S68M remains

Cajon Pass Program Cumulative Balance

$70,000,000
560,000,000

$50,000,000

cashflow loan to other programs.

$40,000,000
530,000,000
520,000,000
$10,000,000

S0

2024
2025

$68M ending balance

a

2026
2027
2028
2029
2030
2031
2032

2033
2034
2025
2026
2037

208
2039
2040

Cajon Pass Project and Funds Remaining

71.8%

X

e}

o

o
R
o
v}
n

VALLEY

I /3 3%

M Equitable Shares

16.1%

| [REED
I 0%
I 1s2%
| 09%

VICTOR VALLEY C

o

M Obligated

1.4%

0.0%
| 0.5%

LORADO RIVER

™ Programmed

2
5%
. S
MORON

B Current Commmitment

x
™~
R
& ® 8
— & ° © 3
I o N E ~
| [ -
O BASIN MOUNTAINS

13.6%

State and Federal Fund Status

7
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01/29/2025

Equitable Shares vs Current Commitments

80.0%
70.0% - =N
60.0% -
50.0% -
40.0% -
30.0% -
20.0% -
N
10.0% -
=
0.0% | : : I ISESN N
Valley Victor Valley Colorado River Morongo Basin Mountains North Desert
Equitable Shares 71.8% 17.3% 0.9% 3.4% 2.3% 4.3%
Current Commmitment 73.3% 16.1% 0.5% 3.1% 1.3% 5.6%
W Equitable Shares & Current Commmitment

State and Federal Fund Status

PROGRAM

$35,000
$20,000

Cajon Pass
Victor Valley Major Local Highway*
North Desert

Mountains

Morongo Basin*

Colorado River

San Bernardino Valley Programs:
Freeway Projects*

Freeway Interchange*

Major Street

Local Street

Metrolink/Rail*

Express Bus/Bus Rapid Transit
Senior & Disabled Transit

Traffic Management Systems

$39,000

FISCAL YEAR OF BOND ISSUE

$20,000
$6,000

$24,000
$43,000

$27,000

PREVIOUS
BONDS
ISSUED

$55,000
$26,000

$24,000
$82,000

$27,000

$380,000
$88,000

ESTIMATED
10 YDP
BOND
ISSUES

$380,000
$88,000

TOTAL
BOND
ISSUES
$55,000
$26,000

$380,000
$112,000
$82,000

$27,000

* Programs
include internal
short-term cash
flow borrowing
from other
Measure | funds.
Bonding needs
analysis includes
repayment with
interest.

Bonding Summary

8
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Plan. Build. Move.

www.gosbcta.com
909.884.8276

G

@goSBCTA
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MEASURE | ESCALATED FORECAST REVENUE

STATE AND FEDERAL REVENUES FORECAST IN THE 2021 UPDATE
INFLATION, REAL GROWTH, AND ESCALATION

CAJON PASS PROGRAM (COST AND REVENUE REQUIREMENTS)
[-15 CAJON PASS NORTHBOUND CORRIDOR FREIGHT PROJECT
SAN BERNARDINO VALLEY FREEWAY PROJECTS PROGRAM
(COST AND REVENUE REQUIREMENTS)

[-215 BI-COUNTY /1215 SEGMENT 5 LANDSCAPING

[-10 CORRIDOR CONTRACT 1

[-10 TRUCK CLIMBING LANE

I-15 CORRIDOR FREIGHT AND EXPRESS LANES PROJECT - CONTRACT 1
I-10 CORRIDOR FREIGHT AND EXPRESS LANE PROJECT - CONTRACT 2
SAN BERNARDINO VALLEY FREEWAY INTERCHANGE PROJECTS
PROGRAM (COST AND REVENUE REQUIREMENTS)

[-10/CEDAR AVENUE INTERCHANGE

I-215/UNIVERSITY PARKWAY INTERCHANGE

[-10/MOUNT VERNON AVENUE INTERCHANGE

SR 210/ WATERMAN AVENUE INTERCHANGE

SR 210/5™ STREET INTERCHANGE

SR 60/EUCLID AVENUE INTERCHANGE

[-10/WILDWOOD CANYON ROAD INTERCHANGE

I-10/RIVERSIDE AVENUE INTERCHANGE PHASE 2

I-10/EUCLID AVENUE INTERCHANGE

I-10/MONTE VISTA AVENUE INTERCHANGE

[-10/VINEYARD AVENUE INTERCHANGE

SAN BERNARDINO VALLEY MAJOR STREET PROJECTS PROGRAM
(COST AND REVENUE REQUIREMENTS)

MOUNT VERNON VIADUCT

[-10/FOURTH STREET BRIDGE UNDERCROSSING

SAN BERNARDINO VALLEY METROLINK/RAIL SERVICE PROGRAM
(COST AND REVENUE REQUIREMENTS)

ARROW OPERATIONS

SAN BERNARDINO LINE DOUBLE TRACK

GOLD LINE TO MONTCLAIR

SAN BERNARDINO VALLEY EXPRESS BUS/BUS RAPID TRANSIT SERVICE
PROGRAM (COST AND REVENUE REQUIREMENTS)

WEST VALLEY CONNECTOR

ONTARIO INTERNATIONAL AIRPORT (ONT) CONNECTOR

VICTOR VALLEY MAJOR LOCAL HIGHWAY PROJECTS PROGRAM
(COST AND REVENUE REQUIREMENTS)

EL MIRAGE ROAD, US 395 TO RICHARDSON ROAD

BARTLETT AVENUE, ASTER ROAD TO RICHERDSON ROAD
BELLFLOWER STREET, CHAMBERLAINE WAY TO AIR EXPRESSWAY
BELLOWFLOWER STREET, CACTUS ROAD TO AIR EXPRESSWAY
BEAR VALLEY BRIDGE OVER MOJAVE RIVER

CENTRAL ROAD WIDENING, SR 18 TO BEAR VALLEY ROAD

DALE EVANS PARKWAY PHASE 1 (WAALEW REALIGNMENT)
YUCCA LOMA ROAD, APPLE VALLEY ROAD TO 1,200' EAST

YUCCA LOMA ROAD, 1,200 EAST OF APPLE VALLEY ROAD TO RINCON ROAD
YUCCA LOMA ROAD, RINCON ROAD TO NAVAJO ROAD

SR 18, APPLE VALLEY ROAD TO TAO ROAD
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DEEP CREEK ROAD, BEAR VALLEY ROAD TO TUSSING RANCH ROAD
RANCHERO ROAD CORRIDOR WIDENING

MAIN STREET WIDENING, I-15 TO FUENTE AVENUE

MOJAVE DRIVE, US 395 TO 7™ AVENUE

BEAR VALLEY ROAD, MONTE VISTA TO US 395

ROCK SPRINGS ROAD BRIDGE OVER MOJAVE RIVER

PHELAN ROAD WIDENING, SR 138 TO HESPERIA CITY LIMITS

US 395 — PHASE 2 FREIGHT MOBILITY AND SAFETY PROJECT

SR 18 SAFETY AND OPERATIONAL IMPROVEMENTS — PROJECT DEVELOPMENT

NORTH DESERT MAJOR LOCAL HIGHWAY PROJECTS PROGRAM
(COST AND REVENUE REQUIREMENTS)

NORTH FIRST AVENUE BRIDGES OVER MOJAVE RIVER & OVERFLOW
RIMROCK ROAD REHABILITATION, BARSTOW ROAD TO AVENUE J
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NATIONAL TRAILS HIGHWAY BRIDGES REPLACEMENTS
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Introduction

In November 1989 County voters approved Measure |, supporting a half-cent sales tax in the
incorporated and unincorporated areas of the County for the 20-year period between April 1,

1990, and March 31, 2010.

Early in the second decade of Measure |, it became apparent
that continuation of the half-cent sales tax would be critical
to maintaining funding for transportation projects in San
Bernardino County. Ultimately the voters of San Bernardino
County approved San Bernardino County Transportation
Authority Ordinance 04-01 on November 4, 2004, extending
the half-cent sales tax for 30 years to March 31, 2040. The
Ordinance is referred to as Measure | 2010-2040 to
distinguish it from the 20-year half-cent sales tax measure
that took effect in April 1990.

On April 1, 2009, the SBCTA Board approved a Strategic
Plan to define the policy framework for delivery of the
projects and programs referenced in the Measure. The
Strategic Plan is the official guide and reference for the
allocation and administration of the combination of Measure
| funds, State and Federal transportation revenues, and
private fair-share contributions from new development to
regional transportation facilities. One of the key requirements
of the Strategic Plan was the preparation of a 10-Year
Delivery Plan.

The purpose of the 10-Year Delivery Plan is to provide a
transparent list of projects that will be developed during the
next ten years and to define the scope, schedule, and budget
for these projects, given current information and
assumptions. The 10-Year Delivery Plan establishes a
common understanding among members of the SBCTA
Board, SBCTA staff, member jurisdictions, and citizens of
San Bernardino County; sets a baseline upon which future
changes in revenues, costs, scopes, and schedules are
measured; enables SBCTA to meet the requirements of
bond rating agencies for the future sale of bonds; serves as
an SBCTA commitment to fund specific projects; and
provides the basis for the preparation of the SBCTA annual
budgets for capital projects.

The 10-Year Delivery Plan is a living document that is
revised as revenue and project information change. The 10-
Year Delivery Plan was first adopted by the SBCTA Board in
January 2012 and is generally updated every two years to
capture revisions and updates and to stay current. This 2025
Update has incorporated project changes that have occurred
since 2021 as well as significant SBCTA Board actions
affecting the projects to be implemented over the next ten
years.

SBCTA | 2025 10-Year Delivery Plan

Major changes from the 2021 Update include reflection of full
funding plans for the second phase of express lanes on 1-10,
referred to as Contract 2A, for the Metrolink San Bernardino
Line Double Track poject through Rialto that will allow for
better reliability and additional service, and for the next
phase of widening and safety improvements on US 395 in
the Victor Valley. Additionally, SBCTA will begin project
development work on a truck lane extension in the Cajon
Pass and on safety and operational improvements on SR 18
west of US 395 in the Victor Valley.

SBCTA and its member jurisdictions are in the midst of one
of the largest delivery programs ever with Measure |
investing $515 million of $2.4 billion in projects currently
under construction, including:

e |-10 Corridor Express Lanes from Los Angeles
County line to I-15 including the interchanges at
Monte Vista Avenue, Euclid Avenue, and Vineyard
Avenue and the Fourth Street Bridge Undercrossing

e |10 Truck Climbing Lane eastbound from the City
of Yucaipa to the Riverside county line.

e |-15 Corridor Express Lanes and auxiliary lanes
from the existing express lanes in Riverside County
to Foothill Boulevard

e Interchanges at [-10/Cedar,
Parkway, and SR 210/Waterman

e  Mount Vernon Viaduct Replacement

[-215/University

e West Valley Connector Bus Rapid Transit
¢ Ranchero Road Corridor Widening
e Stanfield Cutoff Roundabout

This is in addition to the $2.9 billion in projects that have been
completed since 2010 with only a $682 million investment
required from the Measure | Programs. A comprehensive list
of Projects that have been completed with Measure | 2010-
2040 Program funds is contained in Section 12.
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The Measure | Ordinance contains maintenance-of-effort
(MOE) provisions that state that funds provided to
government agencies by Measure | are to supplement and
not replace existing local revenues being used for
transportation purposes. In 2016, SBCTA instituted a formal
process to monitor MOE on the part of local agencies as
required by the Measure | Ordinance. This process includes
adoption by resolution of the governing bodies of MOE base
year level amounts that are equivalent to the Fiscal Year
2008/2009 General Fund expenditures for street and
highway purposes. Jurisdictions annually provide a
statement in the resolution of the governing body adopting
the Measure | Local Street Projects Program Five-Year
Capital Improvement Plan that acknowledges the jurisdiction
will maintain the required MOE base year level in that fiscal
year. A similar requirement is in place for transit operators to
ensure the Measure | Senior and Disabled Transit Service
Program funds do not supplant Federal, State, and local
funds used for operating purposes.

In addition, Measure |1 2010-2040 revenues are not to replace
requirements for new development to provide for its own
road needs. The Ordinance further states that Measure |
funding priority should be given to addressing current road
needs, easing congestion, and improving roadway safety.
Eligible expenditures include those for planning,
environmental reviews, engineering and design costs,
related right-of-way acquisition, and construction. Eligible
expenditures also include debt service on bonds and
expenses in connection with issuance of bonds.

Measure | has a return-to-source provision that states that
funds will be allocated to Subareas, which are reflected in
Figure 1.1.1, in accordance with the actual revenue collected
in each Subarea. In addition to the Subareas, the
Expenditure Plan established a funding mechanism known
as the Cajon Pass Expenditure Plan for transportation
improvement projects in the Cajon Pass. The Cajon Pass
serves as a major transportation corridor linking the two
major urbanized areas of San Bernardino County; therefore,
the funding is provided by the San Bernardino Valley and the
Victor Valley Subareas. Three percent of the revenue
generated by the two Subareas is assigned to the Cajon
Pass. Based on the current revenue forecast and
demographic projections, the Measure | estimated to be
allocated among the Subareas and Cajon Pass is as follows:

. Cajon Pass 2.85%

. Colorado River 0.17%

. Morongo Basin 1.27%

. Mountains 1.08%

North Desert 2.32%

. San Bernardino Valley 81.90%
. Victor Valley 10.40%

*Percentages are adjusted annually based on actual revenue.

NoOo Ul wWN

SBCTA | 2025 10-Year Delivery Plan

FIGURE 1.1.1

SAN BERNARDINO COUNTY SUBAREAS

The Colorado River, Morongo Basin, Mountains, and
North Desert Subareas are commonly referred to as the
Rural Mountain/Desert Subareas.

Revenues are allocated to specified project categories in
each of the Subareas. These project categories are called
Programs. Figure 1.1.2 shows the percentage distribution of
revenue allocations for the San Bernardino Valley Subarea.
Note that in April 2020, the Major Street Projects Program
reduced from 20% to 17% and the Express Bus/Bus Rapid
Transit Service Program increased from 2% to 5% of the San
Bernardino Valley Measure | revenue. Revenue for the
Programs in the Victor Valley and Rural Mountain/Desert
Subareas are allocated per Figure 1.1.3. Note that in the
Victor Valley Subarea, beginning in Fiscal Year 2015/2016
and every five years thereafter, the Local Street Projects
Program decreases by 0.5% and the Senior and Disabled
Transit Service Program increases by 0.5% up to a total of
7.5% of the Measure | revenue unless each local jurisdiction
within the Subarea makes a finding that such increase is not
required to address unmet transit needs of senior and
disabled transit users. As such, in April 2020, the Local
Street Projects Program decreased to 67% and the Senior
and Disabled Transit Service Program increased to 6% of
Victor Valley Subarea Measure | revenue. Jurisdictions in the
Rural Mountain/Desert Subareas have the option to increase
the revenue to the Senior and Disabled Transit Service
Program in a similar manner, although that has not been
done to date.
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DISTRIBUTION OF MEASURE | REVENUE FOR SAN BERNARDINO VALLEY SUBAREA PROGRAMS

B Major Streets Projects

B Freeway Interchange Projects

m Senior and Disabled Transit
Services

m Metrolink/Rail Service

B Traffic Management Systems

M Express Bus/Bus Rapid Transit
Service

Freeway Projects

Local Streets

FIGURE 1.1.3
DISTRIBUTION OF MEASURE | REVENUE FOR VICTOR VALLEY AND RURAL
MOUNTAIN/DESERT SUBAREAS PROGRAMS

B Major Local Highways

M Senior and Disabled Transit
Services

i Project Development and
Traffic Management Systems

M Local Streets
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In April 2009, the SBCTA Board of Directors approved a Strategic Plan to provide a policy manual for the delivery of Measure |
Programs by SBCTA and its member jurisdictions for the 30-year life of the Measure. The Strategic Plan addresses significant
policy, fiscal, and institutional issues associated with the administration and implementation of Measure | 2010-2040, including
managing the different goals and priorities among the San Bernardino Valley, Victor Valley, and Rural Mountain/Desert Subareas
of the County. By approving the Strategic Plan, SBCTA set a course for implementation through a measured, comprehensive, and
strategic planning process. The Strategic Plan is the official guide and reference for the allocation and administration of a
combination of funding sources, including sales tax, State and Federal transportation programs, and private fair-share
contributions from new development. The Strategic Plan is organized by Subarea and establishes the scope and financial analysis
for each Program, including revenue constraints, funding shortfalls, and Program constraints. Policies and implementation actions
were also established from those findings. The Strategic Plan is intended to be updated periodically to reflect changes in project
costs, revenues, economic conditions, and project priorities that occur over the 30-year life of the Measure. In September 2017, a
comprehensive update was approved by the SBCTA Board to make the financial and project data more current, to adopt policy
wording changes needed to be more consistent with current practice, and to reflect the change in entity from SANBAG to SBCTA.
Although changes to the findings are further discussed in the “Background” section of each Program, highlights are listed below:

Cajon Pass Program
e The I-15/1-215 Devore Interchange was fully funded with a combination of Measure |, State, and Federal funds and was
open to traffic in June 2016.
¢ Remaining Program funds are anticipated to be used beyond the 2021 Update on improvements through the Cajon Pass
as part of the 1-15 Express Lanes project from the Riverside County Line to US 395. It is assumed the project will be
heavily funded with toll revenue.

San Bernardino Valley Local Street Projects Program

e Expenditures based on Five-Year Capital Improvement Plans adopted by local jurisdictions.
¢ Funding allocations on a per-capita basis.

San Bernardino Valley Freeway Projects Program
e Reduced project scopes and innovative funding are required to address anticipated funding shortfall.
¢ Project delivery sequence may need to be adjusted.
¢ Bond financing recommended to accelerate delivery of Freeway Program.

San Bernardino Valley Freeway Interchange Projects Program

e Continue to leverage State and Federal appropriations to maintain full funding.
¢ Bonding was required for the interchanges in the Trade Corridors Improvement Fund (TCIF) Program (I-10/Cherry,
I-10/Citrus, I-10/Riverside).

San Bernardino Valley Major Street Projects Program
e Measure | revenue to be split 80% to the Arterial Sub-program and 20% to the Rail-Highway Grade Separation Sub-
program.
e Program includes 400 projects, including 19 grade separation projects.
¢ A funding shortfall is anticipated.
¢ Funding gap can be bridged by State and Federal revenue and higher private participation.
¢ Bonding was required for the rail-highway grade separation projects included in the TCIF Program.

San Bernardino Valley Metrolink/Rail Service Program
¢ A funding shortfall is anticipated.
o Shortfall addressed by re-scoping and reprioritizing capital investments.
¢ Bond financing recommended to accelerate delivery of passenger rail projects.
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San Bernardino Valley Express Bus/Bus Rapid Transit Service Program
¢ A funding shortfall is anticipated.
e The E Street corridor was selected as the first Bus Rapid Transit (BRT) corridor.

¢ Nine other potential BRT corridors were identified with the West Valley Connector Phase 1 being the first to be studied in
detail.

¢ Bond financing recommended to accelerate delivery of BRT projects and can likely only fund one more project.

San Bernardino Valley Senior and Disabled Transit Service Program

e Requires formation of the Valley Consolidated Transportation Services Agency (CTSA), which is operated by Omnitrans.

e Program treated as a pass-through contribution to Omnitrans for fare subsidies or enhancements to transit service
provided to seniors and persons with disabilities.

e Program treated as pay-as-you-go.

San Bernardino Valley Traffic Management Systems Program
e Funded on a case-by-case basis.
e Program treated as pay-as-you-go.

Victor Valley Local Street Projects Program

e Expenditures based on Five-Year Capital Improvement Plans adopted by local jurisdictions.
e Funding allocations based on a 50% population/50% return to source basis.

Victor Valley Major Local Highway Projects Program

e Several projects may be bond-funded and others pay-as-you-go.
¢ Requires Project Funding Agreement between local jurisdiction and SBCTA.

Victor Valley Senior and Disabled Transit Service Program

e Program treated as a pass-through contribution to Victor Valley Transit Authority for fare subsidies or enhancements to
transit service provided to seniors and persons with disabilities.
e Program treated as pay-as-you-go.

Victor Valley Project Development and Traffic Management Systems Program
e Funded on a case-by-case basis.
e Program treated as pay-as-you-go.

Rural Mountain/Desert Local Street Projects Program

e Expenditures based on Five-Year Capital Improvement Plans adopted by local jurisdictions.
e Funding allocations based on a 50% population/50% return to source basis.

Rural Mountain/Desert Major Local Highway Projects Program

e Program treated as pay-as-you-go.
e Funds used to leverage other State and Federal funds.
e Requires Project Funding Agreement between local jurisdiction and SBCTA.

Rural Mountain/Desert Senior and Disabled Transit Service Program

e Programs are treated as pass-through contributions to the transit operators in the Subareas for fare subsidies or
enhancements to transit service provided to seniors and persons with disabilities.
e Program treated as pay-as-you-go.

Rural Mountain/Desert Project Development and Traffic Management Systems Program

e Funded on a case-by-case basis.
e Program treated as pay-as-you-go.
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The preparation of the first 10-Year Delivery Plan in 2012 required an iterative process of evaluating an extensive amount of data
to produce a list of recommended projects and corresponding funding levels. The subsequent updates to the 10-Year Delivery
Plan expand on the initial plan to update revenue projections and project details and to include actions taken by the SBCTA Board
since its adoption. The first step in this process is revenue projection. Revenue sources include Measure | (cash and bond), local
contributions, and State and Federal funds. The second step is cost estimation for each candidate project. Since most projects
span multiple years, project escalation and inflation factors must also be applied. Lastly, since the timing of both revenues and
costs substantially influences the ability to fund and deliver projects, sophisticated programs and workbooks are used to manage
all of the data and test multiple timing and funding scenarios.

The 10-Year Delivery Plan includes revenue forecasts in order to scale the Measure | Programs to revenue expectations. Measure
| revenue is based on the half-cent sales tax applied to purchases within San Bernardino County. Given the recent recovery from
the Great Recession and the uncertainty around the final impacts of the COVID-19 pandemic, revenue forecasts have been
volatile, creating challenges for planning the implementation of Measure |. For example, in 2006, the 30-year revenue projection
estimated $8 billion (2006 dollars) in Measure | funds. Since then the estimate has dropped to a low of $4.5 billion (2010 dollars)
and then increased to the current estimate of $6.9 billion (2025 dollars) or an escalated estimate of $7.6 billion.

Based on the current funding projections, the estimated Measure | revenue available over the next ten years is $2.9 billion
(escalated). Table 2.1.1 summarizes Measure | 2010-2040 revenues by Subarea received to date and projected to be available
over the next ten years and beyond the next ten years. The revenue forecasts are estimated by Subarea in accordance with the
current return to source proportions, revenue history, and estimated Subarea growth projections.

TABLE 2.1.1
MEASURE | ESCALATED FORECAST REVENUE (1,000s)

CAJON COLORADO MORONGO NORTH VICTOR TOTAL
FISCAL YEAR SB VALLEY

PASS RIVER BASIN DESERT VALLEY MEASURE |

2010/2011 to

2023/2024 $70.848 $2,029,614 $4,042 $34,522 $29,984 $72,241 $261210  $2,502,461
2024/2025 $7,141 $206,086 $399 $3,088 $2,707 $5,157 $24,803 $249 381
2025/2026 $7,348 $211977 $413 $3,173 $2,771 $5,300 $25,613 $256,595
2026/2027 $7,563 $218,086 $428 $3,260 $2,838 $5,449 $26,456 $264,080
2027/2028 $7,775 $224,112 $442 $3,347 $2,902 $5,59 $27,205 $271,468
2028/2029 $7,996 $230,371 $458 $3,436 $2,969 $5,748 $28,168 $279,146
2020/2030 $8,271 $238,190 $476 $3,549 $3,056 $5,939 $20,240 $288,720
2030/2031 $8,556 $246,275 $495 $3,665 $3,144 $6,136 $30,353 $298,624
2031/2032 $8,850 $254,634 $515 $3,785 $3,236 $6,339 $31,508 $308,866
2032/2033 $9,154 $263,276 $536 $3,909 $3,330 $6,550 $32,706 $319,461
2033/2034 $9,460 $272,210 $558 $4,037 $3.427 $6,767 $33,951 $330,418
10-YearDelvery  ss2123 $2,365,217 $4,721 $35,247 $30,380 $58,981 $290,002  $2,866,760
203412035 to
2039/2040 $64,008 $1,832,831 $4,086 $26,715 $21,843 $45,353 $239.664  $2,234,590
Total $217,069  $6,227,661  $12,849  $96,484  $82,206  $176,575  $790,966  $7,603,810

State and Federal funding continues to be an important component in the delivery of Measure | projects. The availability of State
and Federal funding had been steadily declining over the past twenty years; however, the passage of Senate Bill 1 (SB1) in 2017
created opportunities to compete for state grant funds in specific transportation categories. The bill provides a comprehensive and
multi-modal funding package with revenue set-asides for highways, local streets and roads, goods movement projects, active
transportation projects, and transit projects through a variety of formula and competitive programs managed by numerous State
departments and agencies. SBCTA is aggressive in pursuing grants through the SB1 competitive programs, has been successful
in securing numerous grants to date, and is actively pursuing funding from the following sources:

e Solutions for Congested Corridors Program (SCCP) for projects that implement specific transportation performance
improvements and are part of a comprehensive corridor plan designed to reduce congestion in highly traveled corridors
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by providing more transportation choices while preserving the character of local communities and creating opportunities
for neighborhood enhancement;

e Local Partnership Program (LPP) for regional transportation agencies and local jurisdictions that have passed sales tax
measures, developer fees, or other imposed transportation fees to fund road maintenance and rehabilitation, sound walls,
and other transportation improvement projects;

e Trade Corridor Enhancement Program (TCEP) for projects that more efficiently enhance the movement of goods along
corridors that have a high freight volume; and

e Transit and Intercity Rail Capital Program (TIRCP) for transformative capital improvements that modernize
California’s transit systems.

Through the mid-1990s, State and Federal transportation revenues in California accounted for almost 75% of total transportation
funding; local agencies contributed approximately 25%. In this plan, local funding is approximately 41% of the total project
funding, as compared with 43% in the 2021 Update. This is largely due to SBCTA’s success in securing nearly $720 million of
competitive awards from State and Federal programs for projects in this plan. Additionally, the Measure | Expenditure Plan requires
that a proportional share of State and Federal funds be programmed within each of the Subareas. While State and Federal funds
are not proposed to be used proportionally by Subarea through the term of this 2025 Update, shares are tracked so that a
proportional distribution is achieved over time, and significant effort has been made to move closer to the overall proportional
shares during this ten-year period.

With the exception of the Local Transportation Fund, which is a general sales tax, it is conservatively assumed that State and
Federal revenues will remain at current funding levels. Given that, it is estimated that $2.5 billion in new State revenue, including
Federal funds under State discretion, and $985 million of new Federal revenue will be apportioned through formula programs over
the next ten years. The balance available for new projects after commitments are completed for the projects in this 2025 Update
is estimated to be $777 million ($506 million of State funds and $271 million of Federal funds), which does not include funds
dedicated to on-going transit purposes, like the Local Transportation Fund, the State Transit Assistance Fund, Low Carbon Transit
Operations Program funds, Federal Transit Administration 5307 and 5337 funds, and a portion of Congestion Mitigation and Air
Quality funds that continue to be a major source of funding for new transit bus purchases and rideshare programs. The recent
2021 Interim Update to the Countywide Transportation Plan (CTP) discussed a shift in the transportation landscape from a focus
on mobility and congestion relief to sustainability and multimodal mobility. This includes a managed system for both people and
goods, with priority for transit and shared-ride modes that reduce greenhouse gases, criteria pollutants, and vehicle miles travelled
(VMT). The major update to the CTP, referred to as the Long Range Multimodal Corridor Plan addresses corridor priorities,
phasing, technology, and funding options that will guide Board decisions on the allocation of available funds dedicated to transit
purposes.

While the 10-Year Delivery Plan incorporates formula funds and discretionary funding that has already been awarded to projects
in the revenue forecast, it does not include an assumption of future discretionary funding. However, it does assume San Bernardino
County continues to have access to target shares of formula funds that must be approved by other agencies such as the California
Transportation Commission, in the case of Regional Improvement Program funds, and Southern California Association of
Governments, the case of Congestion Mitigation and Air Quality and Surface Transportation Program funds. Table 2.1.2 below
summarizes the State and Federal revenue sources that are anticipated to deliver the projects in this 2025 Update.
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TABLE 2.1.2

STATE AND FEDERAL REVENUES FORECAST IN THE 2025 UPDATE (1,000s)

STATE REVENUE Prior 24/25 25/26 26/27 27/28 28/29 29/30 30/31 31/32 32/33 33/34
Allocated*

Active Transportation Program $5,584

Coronavirus Responsg and Relief $11,949

Supplemental Appropriations Act**

;iry;jé(r):in Infrastructure Partnership $1,662

Local Transportation Fund $159,641 $142,724 $146,678 $151,050 $156,263 $161,732 $167,393 $173,252 $179,316 $185,592

Local Partnership Program - Competitive $3,900

Local Partnership Program - Formula $30,401 $6,818 $6,882 $6,835 $6,835 $6,835 $6,835 $6,835 $6,835 $6,835 $6,835

Local Seismic Safety Retrofit Program- $3.452 $117

Prop 1B

Low Carbon Transit Operations Program $5,300 $5,300 $5,300 $5,300 $5,300 $5,300 $5,300 $5,300 $5,300 $5,300

Public Transportation Modernization $1,584

Improv. & Service Enhancement Account

Public Utilites Commission $5,000

Regional Improvement Program $114,909 $1,495 $74,384 $19,195 $70,643 $23,193 $40,000 $40,000 $40,000

Senate Bill 125 $20,963 $63,008 $63,346 $15,556

Solutions for Congested Corridors $65,000

Program

State Highway Operations & Protection $118,055 $7,652 $1.250

Program

State Transit Assistance Fund $45,147 $29,817 $30,240 $26,093 $26,093 $26,093 $26,093 $26,093 $26,093 $26,093 $26,093

Trade Corridor Enhancement Program $313,085 $105,000

Trade Corridor Improvement Funds $4,973

Transitand Intercity Rail Program $79,550 $41,000

State Total $817,968 $372,741 $371,528 $219,657 $259,921 $219,051 $239,961 $205,622 $251,481 $217,545 $263,821

FEDERAL REVENUE

Congestion Mitigation and Air Quality $176,678 $32,091 $32,081 $32,081 $32,081 $32,081 $32,081 $32,081 $32,081 $32,081 $32,081

Coronavirus Response and Relief $9.961

Supplemental Appropriations Act**

Federal Earmarks $735 $2,623 $3,000

FTA Section 5307*** $29,523 $29,523 $29,523 $29,523 $29,523 $29,523 $29,523 $29,523 $29,523 $29,523

FTA Small Starts/Stimulus $112,839

Highway Bridge Program $158,599 $48,214 $67,539

Highway Infrastructure Program $29,624

Highway Safety Improvement Program $1,139

Surface Transportation Program $248,076 $36,040 $36,964 $36,964 $36,964 $36,964 $36,964 $36,964 $36,964 $36,964 $36,964

Federal Total $736,512 $148,491 $98,567 $98,567 $99,706 $169,106 $98,567 $98,567 $98,567 $98,567 $98,567

State & Federal Total $1,554,480 $521,232 $470,095 $318,225 $359,627 $388,158 $338,528 $304,189 $350,048 $316,112 $362,388

* Prior year funds previously allocated for projects in this 10-Year Delivery Plan.
** Does not include Transit COVID-19 stimulus funds programmed for operations.

TOTAL

$5,584
$11,949

$1,662

$1,623,642
$3,900
$98,781

$3,569
$53,000
$1,584

$5,000
$423,819
$162,873

$65,000

$126,957

$313,951
$418,085

$4,973
$120,550

$3,439,295

$497,493
$9,961
$6,358
$295,230
$112,839
$274,352
$29,624
$1,139
$616,791
$1,843,787

$5,283,082

AVAILABLE
BALANCE
$0

$0

$0
$146,269
$0
$20,505
$0
$4,814
$0

$0
$115,269
$141,910
$0

$0

$77,601
$0
$0
$0

$506,369

$0

$0

$0
$40,971
$0

$0

$0

$0
$195,183
$236,154

$742,523

*** Only includes San Bernardino Valley Subarea FTA 5307; Hesperia urbanized area funds are not within SBCTA discretion to allocate.

2.2 PROJECT SCOPE, COST, AND SCHEDULE

The 10-Year Delivery Plan includes all project costs to determine future funding needs. A cost validation is completed for each of
the projects considered for inclusion. During the cost validation exercise, assumptions and rules are applied and documented for
each of the projects. Local area bid results and contract cost data from Caltrans and other sources are routinely consulted to

validate project costs. The following validation rules are typically applied as cost estimates are reviewed:

o Estimates are adjusted to a baseline cost expressed in current dollars.

e Unit prices are validated using a combination of state-wide Caltrans cost data and local area bid results.
e Escalation factors are applied to the baseline estimate to determine project costs at the midpoint of design, right of way,
or construction phases. These midpoint costs are used to determine project funding needs.

e Project quantities are not validated during this type of review.

Project Funding Summaries are developed with input from project managers and local agencies to document schedule milestones,
cost, scope, and project funding sources reasonably expected to be available or as approved by the Board through the 10-Year
Delivery Plan and agreements with Caltrans and local agencies. Assumptions used in the development of the data are also
included. Revised funding summaries are developed to capture changes to a project, which provides a documented history of the

project.
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The 2025 Update assumes a combination of inflation and real growth in calculating Measure | revenue growth and escalates
construction costs in the first three years consistent with current market conditions and thereafter at a rate just slightly more
conservative than the historic Construction Cost Index, which averaged 2.4% from 1991 to 2020, prior to the pandemic when
construction costs rose 9%-13.5%. The real growth data and inflation rates are based on a study completed in May 2024 by
Beacon Economics. Cost escalation rates typically follow inflation rates, but a recent change in the way sales tax is collected and
distributed for online sales, better known as the Wayfair decision, coupled with an increase in online shopping due to the pandemic,
had positive impacts on Measure | revenue, which was exceeding inflation rates. For projects not yet in the construction phase,
the 2025 Update assumes that cost escalation rates will be 4.00% per year to the mid-year of construction for estimates through
the next two years and 2.75% thereafter.

The 2021 Update assumed that revenue would be increasing between 2.6% and 4.5% in the first two years, 3.49% per year
through Fiscal Year 2029/2030, and then 3.19% through 2040, which was consistent with April 2021 estimates for Fiscal Years
2020/2021 and 2021/2022 provided by HdL Companies and a study completed in April 2021 by Dr. John Husing through 2040.
For the 2025 Update, revenue estimates through Fiscal Year 2029/2030 are consistent with the April 2024 estimates provided by
HdL Companies and then the average growth rate projected by Beacon Economics through 2040, as shown in Table 2.3.1. While
Fiscal Year 2023/2024 had a year-over-year decrease in Measure | revenue, the revenue was still 41% higher than the revenue
in Fiscal Year 2019/2020 and expected to continue to grow at historical rates. While the cumulative effects of the applied
percentages are not much different from the 2021 Update, the 2025 Update starts with a higher base value as a result of higher
current dollar point of sales volumes, and therefore, the cumulative collections are estimated at $7.6 billion total Measure | revenue
compared to $6.9 billion projected in the 2021 Update.

TABLE 2.3.1
INFLATION, REAL GROWTH, AND ESCALATION
REVENUE* COST
FISCAL YEAR
INFLATION REAL GROWTH TOTAL ESCALATION**
FY 24/25 0.04% 4.00%
FY 25/26 2.00% 0.89% 2.89% 4.00%
FY 26/27 2.00% 0.92% 2.92% 2.75%
FY 27/28 2.00% 0.80% 2.80% 2.75%
FY 28/29 2.00% 0.83% 2.83% 2.75%
FY 29/30 2.00% 1.43% 3.43% 2.75%
FY 30/31 2.00% 1.43% 3.43% 2.75%
FY 31/32 2.00% 1.43% 3.43% 2.75%
FY 32/33 2.00% 1.43% 3.43% 2.75%
FY 33/34 2.00% 1.43% 3.43% 2.75%

*Fiscal Years 2024/2025 to 2028/2029 estimated revenue from SBCTA/HdL projections and thereafter from Beacon Economics May 2024 report.
**Escalation to the mid-point of right of way and construction for projects not yet in construction or finished with right of way.
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2.4 FINANCIAL ANALYSIS

All of the SBCTA departments collaborate on a
comprehensive review of a large amount of data pertaining to
revenue projections, project costs, and the identification of
risk elements associated with each project. The immense
scale of the data, which includes 63 projects and hundreds of
contracts and fund sources, presents a major challenge.
Sophisticated programs and workbooks are used so that the
data can be effectively managed, organized, and evaluated in
the preparation of the 10-Year Delivery Plan.

The program, Primavera P6 (P6), is a critical path scheduling
tool. P6 schedules for SBCTA projects are developed by
incorporating data from the project funding summaries and
input from project managers. Project schedules are loaded
with project costs and contracts at the phase and fund level.
Resource curves spread project costs over time. The
information from P6 is directly loaded into the bond model.
Using these two compatible programs allows staff to run “what
if” scenarios and test the effect of scheduling or cost changes
on fund balances, revenue streams, and bonding needs.

Additionally, with the requirement to manage proportional
shares of State and Federal funds between Subareas and
proportional  allocations of all funds within the
Mountain/Desert Subareas, SBCTA uses complex workbooks
to track allocations of State and Federal funds and allocations
of Measure | to individual jurisdictions to ensure equity is
being achieved over time. Each Mountain/Desert Subarea is
analyzed individually for the allocation of Measure |, State,
and Federal funds and for the projected annual Measure |
revenue balance to ensure there are sufficient funds to meet
the cashflow requirements of the submitted projects. When
usable fund balances remain, more projects can be added for
evaluation. If cashflow requirements exceed the available
revenue, opportunities for cashflow borrowing are explored. In
some cases, projects are required to be removed using the
analysis of equitable shares. The information from these
Subarea workbooks is directly loaded into the bond model.

Figure 2.4.1 summarizes the goal of the financial analysis to
develop and maintain the Plan. Figure 2.4.2 depicts the
iterative “scenario” process used to evaluate scenarios for the
10-Year Delivery Plan.
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The financial strategy used in the development of the 10-Year Delivery Plan includes:
¢ Apply ordinance and policy criteria.
¢ Preserve existing grants.

e Maximize available funds.
Apply ordinance and policy criteria. The 10-Year Delivery Plan is built off of the Measure | Ordinance and Board Policies.

Key Ordinance requirements are:
e Measure | revenues shall be allocated by formula to Subareas and Programs.

o State and Federal funds shall be allocated proportionally to Subareas over time.

Key Board Policies are:
e State and Federal funds shall be allocated to maintain geographic equity.

e Congestion Mitigation and Air Quality funds for the San Bernardino Valley shall be allocated in the following priority: i)
regional programs, ii) transit capital projects, iii) freeway HOV projects. There is no established policy for the
Mountain/Desert Subareas.

e Surface Transportation Program funds for the San Bernardino Valley shall be allocated to the Freeway Projects Program.
There is no established policy for the Mountain/Desert Subareas.

o A Measure | Program that benefits from bonding shall accommodate the debt service within the Program’s revenue.

Preserve existing grants. Numerous existing grants have to be used by a certain date or the grant is rescinded. The 10-Year
Delivery Plan is developed to ensure these funds are not lost. This strategy is critical in the development of each 10-Year Delivery
Plan to allow SBCTA to meet the delivery deadlines and make full use of grant awards that have allocation and award deadlines,
like many of the competitive SB1 programs.

Maximize available funds. With SBCTA facing transportation funding challenges as cost escalation is expected to outpace
revenue growth, maximizing all available funds is critical. State and Federal funds are subject to rescission if the funds are not
used in a timely manner. The 10-Year Delivery Plan allows for the better management of all funds across Programs and
Subareas, minimizing the potential for funds to be rescinded and minimizing costs associated with bonding.

Consistent with the direction included in the Strategic Plan, borrowing against Measure | revenue can be used to accelerate project
delivery. Currently, the cost of borrowing has remained low, even while project cost escalations are outpacing inflation, making
bonding an attractive option. Bond financing can also leverage significant levels of State, Federal, or private funding that might
not otherwise be available if borrowing were not to occur.

To assist SBCTA in the bonding analysis, the financial expertise of the consulting firm PFM is employed using a bonding model
that uses the project cashflow needs and revenue information to determine the bonding needs for each of the Programs. Once
the project data is incorporated, the model produces cash flows by Subarea Program that account for the timing of bonds, bond
amounts, and associated debt service costs. Additional information on the bonding, including criteria for debt coverage ratios, as
well as past and future anticipated bond issuances by Program, is included in Section 11.
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The Measure | Expenditure Plan included improvements for three projects within the Cajon Pass Program. The total cost for these
improvements was estimated at $230 million, to be funded with a combination of Measure |, State, and Federal funds. The Strategic
Plan analysis found that the projected Measure | revenue would only fund the I-15/1-215 Devore Interchange project. An alternative
funding source would need to be identified for the other improvements in the Cajon Pass.

The 1-15/1-215 Devore Interchange was fully funded with a combination of Measure |, State, and Federal funds and was open to
traffic in June 2016. Currently, SBCTA is coordinating with Brightline West as plans are developed to move forward with a privately-
funded high speed rail connection between the Cucamonga Metrolink Station in the City of Rancho Cucamonga and Las Vegas.
This high-speed rail connection through the Cajon Pass could provide needed relief to this heavily traveled corridor while still
providing an opportunity for future extension of one express lane in each direction on I-15 into the Victor Valley; however, this
would need to be heavily funded with an alternative funding source, such as toll revenue bonds. The current revenue estimate for
the next ten years is $82 million. The estimated uncommitted Measure | balance through 2040 is $68 million for this Program.
There are projected needs for small amounts of short-term cashflow borrowing in the Measure | Valley Freeway and Victor Valley
and Morongo Basin Major Local Highways Projects Programs. All cashflow borrowing between Measure | programs includes
repayment with interest. The overall cost and revenue requirements for the Cajon Pass Program are shown in Table 3.2.1. Project
details are presented in Section 3.2.3. More information about projects completed since the inception of Measure | 2010-2040 can
be found in Section 12.

TABLE 3.2.1
CAJON PASS PROGRAM
(COST AND REVENUE REQUIREMENTS) (1,000s)

PROJECT COST FUNDING SOURCE REVENUE

0 I-1§ Cajon F’as*s Northbound Corridor $111,000 Measure | $60,000
Freight Project

TOTAL: $111,000 Unfunded $51,000

*Project is not fully funded. TOTAL: $111,000

The project location is depicted in Figure 3.2.1. The project schedule is included as Figure 3.2.2.
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FIGURE 3.2.1
CAJON PASS PROGRAM MAP

Sa
Bernardino

FIGURE 2.3.2
CAJON PASS PROGRAM SCHEDULE

Fiscal Year

Project/Phases 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34

0 I-15 Cajon Pass Northbound Corridor Freight Project*
PA/ED

PS&E

CONST

*Schedule is dependent on securing additional funding.
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o 1-15 CAJON PASS NORTHBOUND CORRIDOR FREIGHT PROJECT

3.2.3 PROJECT DETAILS

Project Description: I-15is a federally designated Trade Corridor of National and Regional Significance within California's section
of the National Highway Freight Network, as identified in the California Freight Mobility Plan. Therefore, advancing a project in the
Cajon Pass area is essential for operational efficacy of I-15 to maintain inter-regional mobility for commuters, movement of goods,
and national security should I-15 be affected due to emergency situations or disasters. The project will provide a northbound truck
lane extending from 2.7 miles north of Kenwood Avenue, where an existing truck lane currently terminates, to SR 138, a length of
approximately 3.5 miles. The project will also reconstruct the northbound ramps at Cleghorn Road and the California Highway
Patrol Truck Check Station. This will improve truck operations and safety throughout this segment.

e Project cost estimate is planning-level only and escalated as described in Sections 2.2 and 2.3.

e Schedule is contingent on securing grant funding for construction by 2028.

Project Lead Agency: SBCTA

Current Development Phase: Planning

Complete for Beneficial Use: 2031

Funding Plan: Operations are funded as shown in the table below.

TABLE 3.2.2
1-15 CAJON PASS NORTHBOUND CORRIDOR FREIGHT PROJECT (1,000s)

FUNDING
PM PA/ED PS&E CON
MEASURE | $2,000 $4,250 $5,000 $48,750 $60,000
UNFUNDED* $51,000 $51,000
TOTAL $2,000 $4,250 $5,000 $99,750 $111,000

*Project is not fully funded
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SAN BERNARDINO VALLEY
SUBAREA PROGRAMS

LOCAL STREET PROJECTS
PROGRAM

FREEWAY PROJECTS
PROGRAM

FREEWAY INTERCHANGE PROJECTS
PROGRAM

MAJOR STREET PROJECTS
PROGRAM

METROLINK/RAIL SERVICE
PROGRAM

EXPRESS BUS/BUS RAPID TRANSIT
SERVICE PROGRAM

2025 Update to the 10-Year Delivery Plan - Final Draft (9776 : 2025 Update to the 10-Year Delivery Plan)

SENIOR AND DISABLED TRANSIT
SERVICE PROGRAM

Attachment: Attachment B

TRAFFIC MANAGEMENT SYSTEMS
PROGRAM

Packet Pg. 73




4.1 SAN BERNARDINO VALLEY LOCAL STREET PROJECTS PROGRAM

4.1.1 BACKGROUND

The Measure | Expenditure Plan estimated $904 million of
Measure | revenue would be available for local street repair
and improvements. Funds under this Program are distributed
to cities and the County on a per capita basis. The Strategic
Plan established policies for eligible expenditures, the
adoption and development of the local jurisdictions’ Five-
Year Capital Improvement Plans, and funding allocations.
Detailed policy information can be found in the San
Bernardino Valley policy section of the Strategic Plan.

Local Street Projects Program funds can be used flexibly for
any eligible transportation purpose determined to be a local
priority, including local streets, major highways, state
highway improvements, freeway interchanges, and other
improvements/programs to maximize the use of
transportation facilities. For example, Local Street Projects
funding can be used for the widening of streets, installation
of traffic signals, road maintenance efforts, median
landscaping, sidewalk installations, bicycle lanes, storm
drain facilities, and upgrades to Americans with Disabilities
Act (ADA) standards.

4.1.2 CURRENT STATUS

In accordance with the Expenditure Plan and Strategic
Plan, the Measure | funds apportioned to the San
Bernardino Valley Local Street Projects Program are
included in the 10-Year Delivery Plan with the funds passed
through monthly to the local jurisdictions. No individual
projects are included in the 10-Year Delivery Plan. The
current estimate for the Program over the next ten years is
$473 million.

4.2 SAN BERNARDINO VALLEY FREEWAY PROJECTS PROGRAM

4.2.1 BACKGROUND

The Measure | Expenditure Plan included improvements for
six San Bernardino Valley freeway corridors. The total cost
for these improvements was estimated at $1.4 billion, to be
funded from a combination of Measure |, State, and Federal
funds. The six projects originally proposed were:

I-10 Widening from 1-15 to Riverside County Line
I-15 Widening from Riverside County Line to I-215
I-215 Widening from Riverside County Line to I-10
I-215 Widening from SR 210 (formerly SR 30) to 1-15
SR 210 Widening from 1-215 to I-10

Carpool Lane Connectors

During the preparation of the Strategic Plan, it was
determined that the projected revenue for the Freeway
Program over the life of the Measure would not be adequate
to fund all the improvements included in the Expenditure
Plan. To obtain a financially balanced plan, the scope of
some of the corridor improvements was reduced and an
alternative funding source was assumed. The I-10 widening
from 1-15 to the Riverside County line scope was defined as

SBCTA | 2025 10-Year Delivery Plan

a combination of high occupancy vehicle (HOV) lanes to
west of Ford Street in the City of Redlands and an eastbound
truck climbing lane east of Live Oak Canyon Road in the City
of Yucaipa. The SR 210 Widening from 1-215 to I-10 was
reduced to adding an additional lane in each direction only
for the segment from Highland Avenue in the City of San
Bernardino to I-10. Lastly, the Carpool Lane Connectors
were not included. The Strategic Plan included a bonding
strategy to accelerate the completion of the freeway
improvements. The  following  Freeway  Program
improvements, at an estimated total cost of $2.8 billion, were
included in the Strategic Plan:

e 1-10 Widening from 1-15 to Riverside County Line
» Add one HOV lane in each direction from Haven
Avenue in the City of Ontario to Ford Street in the
City of Redlands.
» Add an eastbound truck climbing lane from Live Oak
Canyon Road to Riverside County line.

FINAL DRA™
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¢ |-15 Widening from Riverside County Line to I-215

» Add two express lanes in each direction. Assumed
75% of project costs will be funded with toll revenue.

e |-215 Widening from Riverside County Line to I-10

» Add one HQOV lane in each direction. The ultimate
project, which adds an additional mixed-flow lane, is
scheduled to commence project development near
the end of the Measure.

» Reconstruct 1-215 and Barton Road interchange.

» Reconstruct 1-215 and Mount Vernon/Washington
Street interchange.

e [-215 Widening from SR 210 to I-15
» Add one lane in each direction.

e SR 210 Widening

» Add one lane in each direction from Highland
Avenue in the City of San Bernardino to I-10.

The development of the Freeway Program resulted in some
unique features in prior 10-Year Delivery Plans as two
alternatives for the I-10 and |-15 corridors were evaluated.
The first alternative included the addition of an HOV lane in
each direction on I-10 from Haven Avenue to Ford Street with
no improvements on |-15. The second alternative included
the addition of one or two express lanes on 1-10 from the Los
Angeles County line to Ford Street and on 1-15 from SR 60
to the 1-15/1-215 Devore Interchange. Ultimately the express
lanes alternatives were selected for the 1-10 and 1-15
corridors.

The express lanes on |-10 Corridor Contract 1, which
provides for two express lanes in each direction from the Los
Angeles County line to I-15, opened to traffic in August 2024.
Significant construction cost increases over the last several
years have led to a sequenced approach to future
construction on [-10 and [-15. In response to the robust
market, construction cost and potential for toll revenue
generation were analyzed for a variety of segments on [-10
and I-15, taking into account available funding. The south
segment of I-15, which would connect with the recently
completed 1-15 express lanes in Riverside County and
continue to about Foothill Boulevard, was determined to be
the most feasible project to follow the 1-10 Corridor Contract
Project, and construction began in early 2025.
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The next segment on [-10 was envisioned to be a
continuation of dual express lanes from |-15 to Sierra Avenue
and would begin construction approximately three years
after the initial 1-10 Corridor Contract 1 express lanes open
to traffic. However, after evaluating the estimated cost and
projected traffic demand on the next segment of I-10, the |-
10 Contract 2 project was revised to construct a single
express lane in each direction from I-15 to Pepper Avenue.
The revised single express lane project balances the need
for additional managed lane capacity with the State's
investment principles in the new Climate Action Plan for
Transportation Infrastructure. Additionally, constructing a
single express lane in lieu of dual express lanes enables the
project limits to extend approximately five miles further east
from Sierra Avenue to Pepper Avenue with this next I-10
project. Construction is anticipated to begin on this next
phase in late 2025/early 2026.

Since the adoption of the 2021 Update, in addition to the
completion of I-10 Corridor Contract 1 and initiation of the
first project on I-15, the 1-10 Truck Climbing Lane project has
begun construction and the State Route 210 widening project
through San Bernardino and Highland has been completed.
More information about projects completed since the
inception of Measure |1 2010-2040 can be found in Section
12.

The current revenue estimate for the next ten years is $686
million. Freeway projects included in the 2025 Update and
the overall cost and revenue requirements for the Freeway
Projects Program are shown in Table 4.2.1. Project details
are presented in Section 4.2.3. The estimated uncommitted
balance through 2040 is $105 million for this Program.
Consistent with the Strategic Plan, bonding is used to
accelerate the projects, coupled with cash flow borrowing
from the Measure | Valley Major Street Projects Program. All
cash flow borrowing between Measure | programs includes
repayment, including interest, to the loaning fund. The
estimated uncommitted balance of State and Federal funds
through 2040 is $657 million for the San Bernardino Valley
Subarea, which is generally shared between this Program
and the San Bernardino Valley Metrolink/Rail Service and
San Bernardino Valley Express Bus/Bus Rapid Transit
Service Programs. However, this assumes State and
Federal reauthorization and distribution of funding in
approximately the same structure and at the same level of
funding that exists today.
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SAN BERNARDINO VALLEY FREEWAY PROJECTS PROGRAM
(COST AND REVENUE REQUIREMENTS) (1,000s)

PROJECT COST FUNDING SOURCE REVENUE

I-215 Bi-County/ I-215 Segment 5

(1) . $18,500 Measure | $1,074,253
Landscaping

@ I-10 Corridor Contract 1 $963,043 State/Federal Formula Funds $654,986
1-10 Contract 1 Measure | Investment $29,966 State/Federal Grant Funds $511,436

9 I-10 Truck Climbing Lane $39,155 Toll Revenue $225,000

Q |_15_ Corridor Freightand Express Lanes $535,002 Measure | Interchange/Arterial $45,658
Project - Contract 1

@ |0 Comdor Freightand Express Lane $980,140 Local/Private Funds $24,473
Project - Contract 2

TOTAL: $2,565,806 Unfunded $30,000

*Project is not fully funded. TOTAL: $2,565,806

The project locations are depicted in Figure 4.2.1. The project schedules are included as Figure 4.2.2.

FIGURE 4.2.1
SAN BERNARDINO VALLEY FREEWAY PROJECTS PROGRAM MAP
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SAN BERNARDINO VALLEY FREEWAY PROJECTS PROGRAM SCHEDULE
Fiscal Year
Project/Phases 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34

0 I-215 Bi-County / 1215 Segment 5 Landscaping
PS&E

CONST

PLANT ESTABLISH

9 I-10 Corridor Contract 1
ROW
DESIGN-BUILD
LANDSCAPE
PLANT ESTABLISH

€@ 110 Truck Climbing Lane

cons NN
e I-15 Corridor Freight and Express Lanes Project - Contract 1
CONST *
PLANT ESTABLISH
e I-10 Corridor Freight and Express Lane Project - Contract 2*
PSE
ROW

CONST 2A
CONST 2B

* Schedule is dependent on securing additional funding.

Attachment: Attachment B - 2025 Update to the 10-Year Delivery Plan - Final Draft (9776 : 2025 Update to the 10-Year Delivery Plan)

SBCTA | 2025 10-Year Delivery Plan Packet Pg. 77




FINAL DRA™

o 1-215 BI-COUNTY / 1-215 SEGMENT 5 LANDSCAPING

ProjectDescription: The project provides landscaping from Orange Show Road to the San Bernardino County/Riverside County
line and from Massachusetts Avenue to SR 210/I-215 Interchange.on 1-215 and is follow-up corridor landscaping to projects that
previously constructed HOV lanes in each direction on |-215. The landscaping is scheduled for completion in 2026 and will have a
five-year plant establishment period ending in 2031.
e The corridor landscaping project includes a one-year plant establishment period for replacement landscape planting and a
four-year extended plant establishment period.
e The Preliminary Engineer’s Estimate is dated September 13, 2024. The cost estimate was validated and escalated as
described in Sections 2.2 and 2.3.

Project Lead Agency: SBCTA

Current Development Phase: Pre-construction

Complete for Beneficial Use: 2026

Funding Plan: The project is funded as shown in the table below.

TABLE 4.2.2
1-215 BI-COUNTY / I-215 SEGMENT 5 LANDSCAPING (1,000s)

FUNDING
CON Plant Establish
MEASURE | $420 $582 $1,498 $26 $6,664 $813 $10,003
MEASURE | OLD $191 $35 $46 $3 $882 $1,157
PNRS $572 $51 $623
STP $6,286 $431 $6,717
TOTAL $611 $617 $1,544 $26 $13,525 $2,177 $18,500

Attachment: Attachment B - 2025 Update to the 10-Year Delivery Plan - Final Draft (9776 : 2025 Update to the 10-Year Delivery Plan)

SBCTA | 2025 10-Year Delivery Plan Packet Pg. 78




FINAL DRA™

Project Description: The project provides two express lanes in each direction for ten miles from the Los Angeles County line to
just east of I-15 in the City of Ontario. The Record of Decision was approved in July 2017 for the entire I1-10 Corridor Project from
the Los Angeles County line to Ford Street in the City of Redlands. A Project and Construction Management services consultant
has been procured to manage the project through completion. Design-build contracts for both the express lanes construction and
the toll services provider were awarded by the SBCTA Board in June 2018. A toll revenue-backed federal Transportation
Infrastructure Finance and Innovation Act (TIFIA) loan was secured for construction of the project in April 2019 and refinanced in
June 2021 with interest cost savings of $53.4 million over the life of the loan.

e SBCTA has contracted with the Transportation Corridor Agencies for shared customer service center services.

e The geometric alternative included in the 10-Year Delivery Plan includes both standard and nonstandard features,
primarily to minimize community impacts while accommodating the project improvements.

e Caltrans pavement rehabilitation and safety lighting work was added through a cooperative agreement with Caltrans that
is funded with State Highway Operation and Protection Program funds.

e The cost for interchange and arterial improvements resulting from this project will be paid by the Measure | Freeway
Interchange Projects Program and Major Street Projects Program, respectively, and required local contributions. Details
of those improvements are included in Sections 4.3 and 4.4 and funding is shown in table below.

e The Board has approved an estimated $93 million Measure | investment for debt service and operations costs through
2040 or the TIFIA loan repayment period, whichever is sooner, which allowed SBCTA to maximize the TIFIA loan amount.
Any use of these investment funds will be repaid with interest from toll revenue.

e The 10-Year Delivery Plan bond model includes an assumption that $30 million is required for investment over the next
ten years, with repayment of the investment beginning in 2030.

@ 1-10 CORRIDOR CONTRACT 1

Project Lead Agency: SBCTA

Current Development Phase: Landscaping

Complete for Beneficial Use: 2024

Funding Plan: The project is funded as shown in the table below.

TABLE 4.2.3
1-10 CORRIDOR CONTRACT 1 (1,000s)

FUNDING e PAED PCM ROW CON/ LANDSCAPE PLANT FINANCE/
TSP ESTABLISH RESERVES
MEASURE | $36,653 $7,945 $4,548 $10,910 $12,561 $14,938 $1,600 $3,225 $92,380
TIFIALOAN $225,000 $225,000
STP $24,600 $59,736 $83,857 $168,193
CMAQ $3,862 $28,953 $88,051 $120,866
STIP $39,745 $39,745
LPP (FORMULA) $6,169 $6,169
TCEP $117,831 $117,831
TCIF $4,973 $4,973
SHOPP $11,000 $106,755 $117,755
MEASURE | IC $1,383 $670 $1,094 $7,764 $22,756 $33,667
MEASURE | ART $1,049 $781 $722 $9,439 $11,991
DIF CITY $1,524 $213 $291 $2,165 $17,612 $21,805
PRIVATE $2,668 $2,668
TOTAL $65,209 $8,828 $81,312 $50,514 $737,417 $14,938 $1,600 $3,225 $963,043

* The PM phase includes SBCTA and CT oversight and project development costs
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Project Description: The project will construct a truck climbing lane on eastbound I-10 from west of the 16th Street Bridge in the
City of Yucaipa through east of County Line Road Bridge at the San Bernardino and Riverside County lines. This project will
extend the existing eastbound truck climbing lane. The addition of the truck climbing lane will separate slow moving trucks climbing
the steep grade from general traffic.

e The project was designed to integrate with a State Highway Operations and Protection Program pavement rehabilitation
project that was just completed. Coordination between both projects led to an estimated overall cost savings from the
initial concept estimate of $45 million.

e  Full funding for construction was achieved with the award of a Trade Corridor Enhancement Program grant in December
2020.

e The construction contract was awarded in December 2023.

9 1-10 TRUCK CLIMBING LANE

Project Lead Agency: SBCTA

Current Development Phase: Construction

Complete for Beneficial Use: 2025

Funding Plan: The project is funded as shown in the table below.

TABLE 4.2.4
1-10 TRUCK CLIMBING LANE (1,000s)

FUNDING
PM PA/ED CON  Plant Establish
MEASURE | $1,058 $1,979 $398 $7,966 $11,401
STIP $2,890 $2,890
TCEP $24,864 $24,864
TOTAL $1,058 $1,979 $3,288 $32,830 $39,155
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0 1-15 CORRIDOR FREIGHT AND EXPRESS LANES PROJECT - CONTRACT 1

Project Description: The initial Express Lane Study includes the entire scope of the I-15 Corridor project from SR 60 through the
Cajon Pass to US 395. The final environmental document for the portion of the study area from Cantu Galleano Ranch Road to
1.2 miles north of Duncan Canyon Road was approved in December 2018. The project proposed for delivery in the next ten years
is from the north terminus of the Riverside County Transportation Commission’s express lanes project at Cantu Galleano Ranch
Road in Riverside County to about Foothill Boulevard in the City of Rancho Cucamonga and includes the addition of two express
lanes through most of the entire length of the project. The project also includes the addition of auxiliary lanes at key locations to
improve freight corridor movement.
e Discussions are on-going with Riverside County Transportation Commission regarding reimbursement of capital costs for
work in Riverside County as well as responsibility for operations and maintenance.
e Coordination with Brightline West High Speed Rail is ongoing from Rochester Overhead to Etiwanda Undercrossing to
ensure project compatibility with Contract 1.
e The construction contract was awarded in November 2024.

Project Lead Agency: SBCTA

Current Development Phase: Construction

Complete for Beneficial Use: 2028

Funding Plan: The project is funded as shown in the table below.

TABLE 4.2.5
1-15 CORRIDOR FREIGHT AND EXPRESS LANES PROJECT - CONTRACT 1 (1,000s)

FUNDING
CON Plant Establish
MEASURE | $4,546 $10,409 $21,360 $603 $140,123 $2,012 $179,053
CMAQ $44,537 $44,537
STIP $72,274 $72,274
STP $38,966 $38,966
TCEP $170,390 $170,390
LPP (FORMULA) $11,554 $11,554
HIP $2,506 $2,506
MEASURE |
LOAN $6,900 $8,822 $15,722
TOTAL $4,546 $10,409 $28,260 $603 $489,172 $2,012 $535,002
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9 1-10 CORRIDOR FREIGHT AND EXPRESS LANE PROJECT - CONTRACT 2

Project Description: The project will provide one express lane in each direction from just east of 1-15 to Pepper Avenue in the
City of Colton, connecting to the I-10 Corridor Contract 1 express lanes west of I-15. The Record of Decision was approved in July
2017 for the entire 1-10 Corridor Project from the Los Angeles County line to Ford Street in the City of Redlands.

o To expedite Project delivery, the Project will be divided into two construction contracts: Contract 2A from Interstate 15 to
Sierra Avenue and Contract 2B from Sierra Avenue to Pepper Avenue.

e Contract 2A received a Senate Bill 1 Trade Corridor Enhancement Program grant through the California Transportation
Commission and Surface Transportation Block Grant and Congestion Mitigation and Air Quality Improvement Program
grants through Southern California Association of Governments and is fully funded.

e Contract 2B received a Surface Transportation Block Grant grant through Southern California Association of Governments
and because of recent cost estimate increases is not fully funded. SBCTA will continue to seek grant opportunities to fill
the funding gap.

e The project will improve eastbound acceleration lanes between Cherry Avenue and Citrus Avenue and between Sierra
Avenue and Cedar Avenue and adds auxiliary lanes in both directions from Riverside Avenue to Pepper Avenue.

e The project includes interchange ramp modifications at Etiwanda Avenue, Cherry Avenue, Citrus Avenue, Sierra Avenue,
Cedar Avenue, Riverside Avenue, and Pepper Avenue.

e The Preliminary Engineer’s Estimates are dated July 26, 2024 (Contract 2A) and September 20, 2024 (Contract 2B). The
cost estimate were validated and escalated as described in Sections 2.2 and 2.3.

Project Lead Agency: SBCTA

Current Development Phase: PS&E and ROW

Complete for Beneficial Use: 2028, pending funding availability
Funding Plan: The project is funded as shown in the table below.

TABLE 4.2.6
1-10 CORRIDOR FREIGHT AND EXPRESS LANE PROJECT - CONTRACT 2 (1,000s)

FUNDING OTHER/
PM PS&E CON 2A CON 2B* TSP
LANDSCAPE
MEASURE | $13,880 $40,511 $9,400 $323,969 $295,411 $16,300 $35,100 $734,571
STP $20,000 $9,008 $6,992 $36,000
STIP $72,889 $72,889
STIP-CRRSAA $11,949 $11,949
TCEP $75,000 $75,000
CMAQ $7,000 $7,000
LPP (FORMULA) $12,731 $12,731
UNFUNDED* $30,000 $30,000
TOTAL $13,880 $72,460 $9,400 $427,708 $405,292 $16,300 $35,100 $980,140

* Project is not fully funded

SBCTA | 2025 10-Year Delivery Plan Packet Pg. 82

Attachment: Attachment B - 2025 Update to the 10-Year Delivery Plan - Final Draft (9776 : 2025 Update to the 10-Year Delivery Plan)




4.3 SAN BERNARDINO VALLEY FREEWAY INTERCHANGE

PROJECTS PROGRAM

The Measure | Expenditure Plan included, but was not
limited to, improvements for 31 freeway interchanges along
I-10, I1-15, SR 60, 1-215, and SR 210 corridors. The total cost
for these improvements was estimated at $862 million.
Funding consisted of a combination of Measure I,
development fees, and State and Federal funds. Through the
development of the Strategic Plan, the interchange project
list was further defined to a total of 38 interchanges.

The Expenditure Plan requires that new development pay its
fair share of interchange projects. The fair share for each
interchange project was established by the Nexus Study
adopted by the Board in 2005. The Nexus Study is updated
occasionally based on amendments approved by the Board
with the most recent update approved in April 2024.

Forty percent of the Measure | San Bernardino Valley
Freeway Interchange Projects Program revenue was
allocated toward the reimbursement to jurisdictions that
entered into Project Advancement Agreement (PAA)
commitments for the advancement of three interchange
projects until the PAA obligation was fulfilled. The three
interchanges were 1-10/Live Oak, |-10/Riverside (Phase 1),
and |-10/Pepper (Phase 1). The total PAA commitment was
$17.5 million.

The Strategic Plan identified that bonding was required to
meet the Measure | obligation for the I-10/Cherry, I-10/Citrus,
and |-10/Riverside Interchange projects to avoid loss of other
State grant funds. The remaining interchanges were to be
developed on a pay-as-you-go basis. However, more
recently the Board has been supportive of plans to advance
delivery of the top interchanges, which requires bonding.

All PAA commitments have been repaid, and consistent with
Board direction, project development has commenced on the
ten highest priority interchanges with public share funding
available through construction. Additionally, the Board
approved an exception to policy to allow the lower-ranked I-
10/Pepper Interchange Phase 2 to proceed with the majority
of funding coming from a federal earmark. In addition to the
top ten interchanges, several Tier 2 interchanges were
added to the 10-Year Delivery Plan in the 2017 Update with
the construction of the I-10 Corridor Contract 1 Project, which
resulted in improvements to the I-10/Monte Vista, I-
10/Euclid, and 1-10/Vineyard Interchanges. The Board
approved Advance Expenditure Agreements (AEA) with the
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City of Ontario for the SR 60/Euclid Interchange, the City of
Rancho Cucamonga for the I-15/Base Line Interchange, and
San Bernardino County for the I-15/Sierra Interchange,
which allowed the projects to proceed using local funds with
a guarantee of future Measure | reimbursement prior to
beginning construction on a lower ranked interchange.
Because the I-10/Vineyard Interchange is ranked lower than
these interchanges, reimbursement of these AEAs has
occurred. Additionally, since the 2021 Update, construction
has been completed on five interchanges: I-10/Alabama
Street, I-10/University Street, SR 60/Archibald Avenue, SR
60/Central Avenue, and SR 210/Base Line. Information
regarding completed projects is included in Section 12.

The 2021 Update included a $25 million reserve for an
interchange phasing program adopted in 2016. Since
adoption of the program, the City of Yucaipa has begun
preliminary studies on partial improvements that could be
made toward a future [-10/Wildwood Canyon Interchange.
Additionally SBCTA is beginning construction of
improvements to the SR 210/Waterman Avenue Interchange
to complement improvements funded by Caltrans at the
interchange, and the cities of Highland and Ontario are
beginning development of improvements to the SR 210/5"
Street and SR 60/Euclid Avenue Interchanges, respectively.
After surveying San Bernardino Valley Subarea jurisdictions
about the potential of additional phased improvements, the
reserve is no longer maintained as no interest was
expressed for additional projects.

In developing the interchange project schedules, it was
assumed that the local agency would pay its fair share of the
project costs. If the local agency cannot commit its fair share
when project development of the interchange project is
scheduled, project development will commence on the next
highest priority project on which a local agency can commit
its fair share.

The current revenue estimate for the next ten years is $260
million. Consistent with the Strategic Plan, cash flow
borrowing between Programs and bonding are used to
accelerate the projects. Assurance of the availability of local
share funding for capital phases will be considered before
future bond issuances. Freeway interchange projects
included in the 2025 Update and the overall cost and
revenue requirements for the San Bernardino Valley
Freeway Interchange Program are shown in Table 4.3.1.
Project details are presented in Section 4.3.3. The estimated
uncommitted balance through 2040 is $220 million for this
Program.

FINAL DRA™
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SAN BERNARDINO VALLEY FREEWAY INTERCHANGE PROJECTS PROGRAM
(COST AND REVENUE REQUIREMENTS) (1,000s)

COST FUNDING SOURCE REVENUE

)
)
o
&
m
(3]
-
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o I-10/Cedar Avenue Interchange $112,668 Measure | $209,837
@ I-215/University Parkway Interchange $25,696 State/Federal Formula Funds $12,751
© '-10/Mount Vernon Avenue Interchange $97.,487 State/Federal Grant Funds $6,985
Q SR 210/Waterman Avenue Interchange $9,810 Local/Private Funds $59,461
9 SR 210/5th Street Interchange $18,827 Unfunded $29,800
@ SR 60/Euclid Avenue Interchange $6,030 TOTAL: $318,834
0 I-10/Wildwood Canyon Road Interchange $3,000
@ I-10/Riverside Avenue Interchange Phase 2* $45,316
© '-10/Euclid Avenue Interchange** $0
@ I-10/Monte Vista Avenue Interchange** $0
m I-10/Vineyard Avenue Interchange** $0
TOTAL: $318,834

*Project is not fully funded.
**Project costs are included in the 1-10 Corridor Contract 1 project.

The project locations are depicted in Figure 4.3.1. The project schedules are included as Figure 4.3.2.

FIGURE 4.3.1
SAN BERNARDINO VALLEY FREEWAY INTERCHANGE PROJECTS PROGRAM MAP
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SAN BERNARDINO VALLEY FREEWAY INTERCHANGE PROJECTS PROGRAM SCHEDULE
Fiscal Year
L COIES I BRI 2024/25  2025/26  2026/27 2027/28  2028/29 2029/30 2030/31 2031/32 2032/33 2033/34
0 I-10/Cedar Avenue Interchange

CONSTH
PLANT ESTABLISH
Q I-215/University Parkway Interchange
CONST *
PLANT ESTABLISH
e I-10/Mount Vernon Avenue Interchange
PS&E
CONST
PLANT ESTABLISH
@ SR 210/Waterman Avenue Interchange
CONST
PLANT ESTABLISH
e SR 210/5th Street Interchange
PA/ED
PS&E
ROW

coNsT .

@ SR 60/Euclid Avenue Interchange

PA/ED
PS&E
CONST

0 I-10/Wildwood Canyon Road Interchange
pa/ep I |

@ l-10/Riverside Avenue Interchange Phase 2*
PS&E

ROW
CONST

Q I-10/Euclid Avenue Interchange**
ROW

1’

|

|

DESIGN-BUILD
LANDSCAPE
PLANT ESTABLISH

@ I-10/Monte Vista Avenue Interchange™*

Y

ROW

DESIGN-BUILD

LANDSCAPE

PLANT ESTABLISH

m I-10/Vineyard Avenue Interchange**
ROW

DESIGN-BUILD

LANDSCAPE

PLANT ESTABLISH

T

i'

*Schedule is dependent on securing additional funding.
**Schedule is consistent with the 1-10 Corridor Contract 1 project.
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4.3.3 PROJECT DETAILS

o I-10/CEDAR AVENUE INTERCHANGE

Project Description: The project will reduce congestion and improve traffic operations along Cedar Avenue and the on/off-ramps
of the 1-10 Interchange. The project will improve Cedar Avenue generally between Slover Avenue and Bloomington Avenue,
including left and right turn lanes, and modify the existing entrance and exit ramps. The project is located in the unincorporated
area of Bloomington in San Bernardino County.

e Interchange Program Priority Rank 1

e The construction contract was awarded in October 2022.

Project Lead Agency: San Bernardino County (PS&E) / SBCTA (ROW and Construction)
Current Development Phase: Construction

Complete for Beneficial Use: 2025

Funding Plan: The project is funded as shown in the table below.

TABLE 4.3.2
1-10/CEDAR AVENUE INTERCHANGE (1,000s)

FUNDING
ROW CON Plant Establish
MEASURE | $82 $1,000 $6,970 $63,140 $231 $71,423
HIP $3,552 $3,552
DIF COUNTY $600 $559 $175 $27,060 $99 $28,493
STP $4,000 $200 $4.200
PUC $5,000 $5,000
TOTAL $682 $559 $8,727 $7,170 $95,200 $330 $112,668
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e 1-215/UNIVERSITY PARKWAY INTERCHANGE

Project Description: The project will improve freeway access from University Parkway and improve local street traffic operations
through a reconfiguration of the existing tight diamond interchange to a Diverging Diamond Interchange (DDI) configuration. The
project includes ramp improvements, driveway modifications, new traffic signals, overhead signs, drainage improvements, and
aesthetic improvements.

e Interchange Program Priority Rank 5

e The construction contract was awarded in August 2024.

Project Lead Agency: SBCTA

Current Development Phase: Construction

Complete for Beneficial Use: 2024

Funding Plan: The project is funded as shown in the table below.

TABLE 4.3.3
1-215/UNIVERSITY PARKWAY INTERCHANGE (1,000s)

FUNDING
PA/ED PS&E ROW CON  Plant Establish
MEASURE | $49 $101 $118 $1,376 $14,692 $16,336
DEMO $735 $735
HIP $71 $71
STP $298 $939 $612 $3,079 $4,928
DIF CITY $570 $19 $22 $258 $2,757 $3,626
TOTAL $619 $1,153 $1,150 $2,246 $20,528 $25,696

e I-10/MOUNT VERNON AVENUE INTERCHANGE

Project Description: The project will improve local traffic operations associated with the 1-10/Mount Vernon Avenue Interchange
in the City of Colton. Improvements include lane additions, restriping, signal retiming, and the widening of the overcrossing, which
will accommodate additional modes of travel.
e Interchange Program Priority Rank 8
e The cost estimate is based on the Engineer’s Estimate dated November 2024. The cost estimate was validated and
escalated as described in Sections 2.2 and 2.3.

Project Lead Agency: SBCTA

Current Development Phase: Pre-construction

Complete for Beneficial Use: 2028

Funding Plan: The project is funded as shown in the table below.

TABLE 4.3.4
1-10/MOUNT VERNON AVENUE INTERCHANGE (1,000s)
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FUNDING
PM PA/ED PS&E ROW CON Plant Establish
MEASURE | $902 $2,252 $2,567 $4,824 $81,145 $826 $92,516
DIF CITY $48 $121 $138 $259 $4,361 $44 $4,971
TOTAL $950 $2,373 $2,705 $5,083 $85,506 $870 $97,487
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0 SR 210/ WATERMAN AVENUE INTERCHANGE PHASED IMPROVEMENTS

Project Description: The project will improve local traffic operations associated with the SR 210/Waterman Avenue Interchange
in the City of San Bernardino. Improvements include widening the eastbound on-ramp to two lanes and re-striping the Waterman
Avenue overcrossing to provide for dual left turn lanes in both the northbound and southbound directions at 30" Street and at the
eastbound entrance ramp. Concurrently Caltrans will widen the eastbound off-ramp to provide for a right turn lane.

e Initiated through the Interchange Phasing Program

e The construction contract was awarded in October 2024.

Project Lead Agency: SBCTA

Current Development Phase: Construction

Complete for Beneficial Use: 2025

Funding Plan: The project is funded as shown in the table below.

TABLE 4.3.5
SR 210/WATERMAN AVENUE INTERCHANGE (1,000s)

FUNDING
PA/ED PS&E Plant Establish
MEASURE | $180 $400 $7,281 $7,861
DIF CITY $200 $40 $89 $1,620 $1,949
TOTAL $200 $220 $489 $8,901 $9,810

e SR 210/5™H STREET INTERCHANGE PHASED IMPROVEMENTS

Project Description: The project will improve local traffic operations associated with the SR 210/5'" Street Interchange in the City
of Highland. Improvements include widening the eastbound and westbound on/off-ramps and widening 5™ Street to ultimate width
from the City Creek Bridge to the westbound ramps.

¢ Initiated through the Interchange Phasing Program

e SBCTA contribution is capped at the public share (55.9%) of a $10 million project cost.

e The cost and schedule are based on the City of Highland’s Capital Project Needs Analysis submitted September 2024.

Project Lead Agency: City of Highland

Current Development Phase: PA/ED

Complete for Beneficial Use: 2029

Funding Plan: The project is funded as shown in the table below.

TABLE 4.3.6
SR 210/5™ STREET INTERCHANGE (1,000s)
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FUNDING
CON Plant Establish
MEASURE | $259 $890 $56 $4,385 $5,590
DIF CITY $260 $703 $44 $10,980 $11,987
SHOPP $1,250 $1,250
FED EARMARK $3,000 $3,000
TOTAL $519 $1,593 $100 $16,615 $18,827
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G SR 60/EUCLID AVENUE INTERCHANGE PHASED IMPROVEMENTS

Project Description: The project will improve local traffic operations associated with the SR 60/Euclid Avenue Interchange in the
City of Ontario. Improvements include adding northbound dual left turn lanes at the westbound ramps, a northbound through lane
at the eastbound ramps, and southbound dual left turn lanes at the eastbound ramps.

¢ Initiated through the Interchange Phasing Program

e SBCTA contribution is capped at the public share (55.5%) of a $10 million project cost.

Project Lead Agency: City of Ontario

Current Development Phase: Planning

Complete for Beneficial Use: 2029

Funding Plan: The project is funded as shown in the table below.

TABLE 4.3.7
SR 60/EUCLID AVENUE INTERCHANGE (1,000s)

FUNDING
PS&E CON Plant Establish
MEASURE | $150 $210 $2,987 $3,347
DIF CITY $120 $168 $2,395 $2,683
TOTAL $270 $378 $5,382 $6,030

o I-10/WILDWOOD CANYON ROAD INTERCHANGE PHASED IMPROVEMENTS

Project Description: The new I-10/Wildwood Canyon Interchange is conceptually anticipated to be constructed in three
construction phases. The first phase is to add westbound on and off-ramps to provide access to areas north of the freeway and
is the scope of this phased improvement. The second phase would construct a bridge spanning 1-10 and add the eastbound off-
ramp. The third and final phase is to add the eastbound on-ramp, which would span Wildwood Creek.

o Initiated through the Interchange Phasing Program

e SBCTA contribution is capped at the public share (50%) of a $10 million project cost.

Project Lead Agency: City of Yucaipa
Current Development Phase: PA/ED
Complete for Beneficial Use: 2030, pending funding availability
Funding Plan: The project is funded as shown in the table below.

TABLE 4.3.8
I-10/WILDWOOD CANYON ROAD INTERCHANGE (1,000s)

FUNDING
CON Plant Establish
MEASURE | $1,500 $1,500
DIF CITY $1,500 $1,500
TOTAL $3,000 $3,000
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e I-10/RIVERSIDE AVENUE INTERCHANGE PHASE 2

Project Description: The second phase of the I-10/Riverside Avenue Interchange project includes widening of the existing
Riverside Avenue bridge structure over the UPRR railway to match the configuration of the completed I-10/Riverside Avenue
Interchange Phase 1 project. The project will add two lanes in the northbound direction to connect to the existing two left turn
lanes on the overcrossing as well as provide for sidewalks and a Class Il bike lane in each direction.
e The City of Rialto has partnered with Caltrans on a Trade Corridor Enhancement Program grant application for
construction phase funding with awards to be announced in June 2025.
e The cost estimate and schedule is based on the preliminary project cost estimate provided by the City of Rialto. The cost
estimate was escalated as described in Sections 2.2 and 2.3.

Project Lead Agency: City of Rialto

Current Development Phase: PS&E

Complete for Beneficial Use: 2028

Funding Plan: The project is funded as shown in the table below.

TABLE 4.3.9
I-10/RIVERSIDE AVENUE INTERCHANGE PHASE 2 (1,000s)

FUNDING
PS&E ROW CON  Plant Establish
MEASURE | $2,504 $3,358 $5,402 $11,264
DIF CITY $945 $1,268 $2,039 $4,252
UNFUNDED* $29,800 $29,800
TOTAL $3,449 $4,626 $37,241 $45,316

*Schedule is contingent on securing grant funding for construction

0 I-10/EUCLID AVENUE INTERCHANGE

Project Description: The project will widen the existing ramps, widen Euclid Avenue, reconstruct the Euclid Avenue overcrossing
structure, and provide additional turn lanes to accommodate the interchange, ramp, and local street movements.
e Interchange Program Priority Rank 13
e The project is being delivered with the I-10 Corridor Contract 1 project.
e A cooperative agreement with the Cities of Upland and Ontario has been executed for all phases of project delivery in
accordance with the Measure | San Bernardino Valley Freeway Interchange Projects Program.

Project Lead Agency: SBCTA

Current Development Phase: Landscaping, as part of the I-10 Corridor Contract 1 project.
Complete for Beneficial Use: 2024

Funding Plan: The project is funded as shown in the table below.

TABLE 4.3.10
I-10/EUCLID AVENUE INTERCHANGE (1,000s)
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FUNDING DESIGN-
PA/ED PCM ROW Plant Establish
BUILD
MEASURE | $330 $198 $377 $820 $5,687 $7,412
UPLAND DIF $42 $25 $47 $104 $719 $937
ONTARIO DIF $28 $17 $32 $69 $479 $625
TOTAL $400 $240 $456 $993 $6,885 $8,974
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@ I-10/MONTE VISTA AVENUE INTERCHANGE

Project Description: The project will reduce congestion and improve traffic operations along Monte Vista Avenue, Palo Verde
Street and the on/off-ramps in the vicinity of the 1-10 Interchange in the City of Montclair. The project improvements include
widening the eastbound and westbound on/off-ramps, Monte Vista Avenue, and Palo Verde Street as well as reconstructing the
bridge undercrossing structure.

e Interchange Program Priority Rank 10

e The project is being delivered with the 1-10 Corridor Contract 1 project.

e A cooperative agreement with the City of Montclair has been executed for all phases of project delivery, in accordance

with the Measure | San Bernardino Valley Freeway Interchange Projects Program.

Project Lead Agency: SBCTA

Current Development Phase: Landscaping, as part of the I-10 Corridor Contract 1 project.
Complete for Beneficial Use: 2024

Funding Plan: The project is funded as shown in the table below.

TABLE 4.3.11
I-10/MONTE VISTA AVENUE INTERCHANGE (1,000s)

FUNDING DESIGN-
PM PCM ROW Plant Establish
BUILD

MEASURE | $607 $671 $1,341 $3,036 $19,396 $25,051

MONTCLAIR DIF $142 $213 $257 $708 $4,527 $5,847

UPLAND DIF $51 $169 $256 $1,632 $2,108

MONTCLAIR LOCAL $20 $119 $139

TOTAL $800 $884 $1,787 $4,000 $25,674 $33,145

m I-10/VINEYARD AVENUE INTERCHANGE

Project Description: The project will reduce congestion and improve traffic operations along Vineyard Avenue and the on/off-
ramps in the vicinity of the 1-10 Interchange. The project will widen portions of Vineyard Avenue, including left and right turn lanes
and modify the existing entrance and exit ramps.
e Interchange Program Priority Rank 22
e The project is being delivered with the 1-10 Corridor Contract 1 project.
e A cooperative agreement with the City of Ontario has been executed for all phases of project delivery in accordance
with the Measure | San Bernardino Valley Freeway Interchange Projects Program.

Project Lead Agency: SBCTA

Current Development Phase: Landscaping, as part of the 1-10 Corridor Contract 1 project.
Complete for Beneficial Use: 2024

Funding Plan: The project is funded as shown in the table below.

TABLE 4.3.12
I-10/VINEYARD AVENUE INTERCHANGE (1,000s)

FUNDING DESIGN-

Attachment: Attachment B - 2025 Update to the 10-Year Delivery Plan - Final Draft (9776 : 2025 Update to the 10-Year Delivery Plan)

PM PA/ED PCM ROW Plant Establish
BUILD
MEASURE | $40 $32 $64 $111 $956 $1,203
DIF CITY $60 $48 $97 $166 $1,434 $1,805
TOTAL $100 $80 $161 $277 $2,390 $3,008

SBCTA | 2025 10-Year Delivery Plan Packet Pg. 91




4.4 SAN BERNARDINO VALLEY MAJOR STREET PROJECTS PROGRAM

The Measure | Expenditure Plan included improvements to
major streets that connect communities, serve major
destinations, and provide freeway access. The total cost for
the anticipated major street project improvements in the
Measure | Expenditure Plan was estimated at $1.3 billion,
which would be funded from a combination of Measure |,
development fees, and State and Federal funds. Projects
eligible to receive funding allocations must be included in the
current adopted SBCTA Development Mitigation Nexus
Study, and the local jurisdiction must have the project
included in their development mitigation program.

The Program initially receives 20% of revenue collected in
the San Bernardino Valley until March 31, 2020. Beginning
ten years after initial revenue collection, the Measure |
Expenditure Plan requires the SBCTA Board to increase the
amount of Measure | revenue dedicated to the Measure |
San Bernardino Valley Express Bus/Bus Rapid Transit (BRT)
Service Program to at least 5%, but no more than 10%, of
the San Bernardino Valley Subarea funding with the Major
Street Projects Program being reduced by a like amount. On
January 9, 2019, the Board took action to reduce the Major
Street Projects Program to 17% effective April 1, 2020, to
allow for a 5% allocation to the San Bernardino Valley
Express Bus/BRT Service Program.

Through the development of the Strategic Plan, the Major
Street Projects Program was further divided into an Arterial
Sub-program and a Rail-Highway Grade Separation Sub-
program. These sub-programs consist of approximately 400
projects, including 19 grade separations, with a total
estimated cost of $1.6 billion.

The Strategic Plan policies defined the reimbursement to
jurisdictions that entered into a Project Advancement
Agreement (PAA) commitment for the advancement of major
street projects. Forty percent of the revenue was allocated to
the reimbursement of PAA commitments until the PAA
obligation was fulfiled. The Strategic Plan policies also
defined the split of Measure | revenue between the two sub-
programs. After the PAA allocation, 80% of the balance is
apportioned to the Arterial Sub-program and 20% is
apportioned to the Grade Separation Sub-program. In 2006,
the passage of Proposition 1B brought additional State
grants for goods movement projects. Six grade separation
projects in San Bernardino County received Proposition 1B
Trade Corridors Improvement Fund (TCIF) funds totaling $50
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million. The stakeholders, including SBCTA, local
jurisdictions, and State entities, entered into project Baseline
Agreements to demonstrate their commitment to the delivery
of these projects. The California Transportation Commission
(CTC) TCIF guidelines required all TCIF projects to be under
construction no later than December 2013. Because TCIF
funds would be lost if deadlines were not met, the Strategic
Plan determined that bonding was required. Substantial
construction award savings have occurred in the TCIF
program; therefore, the CTC extended this deadline to
December 2019 so that additional projects could be
delivered.

The 2012 10-Year Delivery Plan initial financial analysis was
performed based on the 80%-20% split between the sub-
programs established in the Strategic Plan. This initial
analysis determined that the amount of revenue for the
Grade Separation Sub-program expenditure plan would not
support the bonds required to deliver the grade separation
projects on schedule so as not to jeopardize the TCIF funds.
Keeping SBCTA’s PAA reimbursement commitment, options
were considered to address the funding shortfall, including
the cancellation of projects, which would result in the loss of
State and Federal grants; supplementing revenue with
additional local funding; and the adjustment of distribution
percentages between the two sub-programs. Ultimately the
Board amended Policy 40006, San Bernardino Valley Major
Street Program Measure | 2010-2040 Strategic Plan to
reflect the revenue funding splits described below:

e After the 40% PAA distribution, the Arterial Sub-
program will receive 67% of Measure | Major
Street Projects Program funds for the first ten
years, 70% for the second ten years, and 78% for
the last ten years.

e After the 40% PAA distribution, the Rail-Highway
Grade Separation Sub-program will receive 33%
for the first ten years, 30% for the second ten
years, and 22% for the last ten years.

e The revenue funding splits described above are
limited to the completion of the grade separation
projects funded with TCIF funds. Any additional
revenues or savings that are not required for the
completion of these grade separations shall be
transferred to the Arterial Sub-program until the
Arterial Sub-program reaches 80% of the revenue
allocated to the Major Street Projects Program.

FINAL DRA™
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SBCTA and other project sponsors successfully delivered all
of the initial TCIF projects by the December 2013 deadline.
Phase 1 of the Glen Helen Grade Separation has been
completed and closed out, but $2.8 million of Rail-Highway
Grade Separation Sub-program funds remain programmed
for Phase 2 construction necessary to tie in the completed
grade separation with the future Glen Helen Parkway Bridge
replacement project over Cajon Wash. Additionally, savings
in the initial program allowed the addition of the Monte Vista
Grade Separation to the program, which was completed in
2019. Bonding was necessary to support the matching
requirements of the TCIF program and the Proposition 1B
State-Local Partnership program funds that have played a
large role in the ability to fully fund these projects. Based on
favorable bid results where most bids came in below the
engineer’s estimate and current revenue projections, there is
no further adjustment between sub-programs and the split
between sub-programs has returned to 80% for the Arterial
Sub-program and 20% for the Rail-Highway Grade
Separation Sub-program on an annual basis with possible
further reductions to the Rail-Highway Grade Separation
Sub-program after 2030 to ensure no more than 20% is
allocated to that sub-program through 2040. All PAA
commitments have been fulfilled, and no other agreements
are outstanding under this program.

In 2016 a cooperative agreement with the City of San
Bernardino was approved to have SBCTA take over lead
agency status of the Mount Vernon Viaduct bridge
replacement project. After extensive negotiation with
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Caltrans, a High Cost Agreement was executed in July 2021
to provide funding through Caltrans that covers a large share
of the $245 million project cost, including financing costs to
cover the deferred reimbursement from Caltrans. The bridge
was completely deconstructed in 2021 and is expected to be
complete in 2025.

The current revenue estimate for the next ten years is $402
million, with $80 million available for the Rail-Highway Grade
Separation Sub-program and $322 million available for the
Arterial Sub-program. No further bonding is expected for the
Rail-Highway Grade Separation Sub-program as most of the
future revenue is dedicated to debt service on prior bonds.
The estimated uncommitted balance through 2040 is $76
million for this sub-program. The Arterial Sub-program is a
pay-as-you-go, reimbursement program with project
selection consistent with the Nexus Study but at the local
level. Only projects where SBCTA is acting as the lead
agency are included in the 10-Year Delivery Plan at this time.
Consistent with the Strategic Plan, cash flow borrowing from
the Major Street Projects Program to the Valley Freeway
Projects Program will be used to reduce bonding costs. All
cash flow borrowing between Measure | programs includes
repayment, including interest, to the loaning fund. The overall
cost and revenue requirements for the projects included in
this 2025 Update are shown in Table 4.4.1. Project details
are presented in Section 4.4.3. More information about Rail-
Highway Grade Separation Sub-Program projects
completed since the inception of Measure | 2010-2040 can
be found in Section 12.
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SAN BERNARDINO VALLEY MAJOR STREET PROJECTS PROGRAM
(COST AND REVENUE REQUIREMENTS) (1,000s)

PROJECT COST FUNDING SOURCE REVENUE

Mount Vernon Viaduct $244,811 Measure | $24,470
I-10/Fourth Street Bridge Undercrossing* $0 State/Federal Grant Funds $176,613
TOTAL: $244,811 Local/Private Funds $43,728
* Project costs are included in the 10 Corridor Contract 1 project. TOTAL: $244,811

The project locations are depicted in Figure 4.4.1. The project schedules are included as Figure 4.4.2.

FIGURE 4.4.1
SAN BERNARDINO VALLEY MAJOR STREET PROJECTS PROGRAM MAP

& o

San
Bernardino

+—— i it . S

Rancho
1 Cucamonga

RS

Montclair
s

=

Rialto Highland

Fontana

10 Yucaipa

Chino Hills

FIGURE 4.4.2
SAN BERNARDINO VALLEY MAJOR STREET PROJECTS PROGRAM SCHEDULE

Fiscal Year
TS EEEEN 2024/25  2025/26  2026/27  2027/28  2028/29 2029/30 2030/31 2031/32 2032/33  2033/34
Mount Vernon Viaduct
DESIGN-BUILD
I-10/Fourth Street Bridge Undercrossing*
ROW
DESIGN-BUILD
LANDSCAPE
PLANT ESTABLISH

*Schedule is consistent with the 1-10 Corridor Contract 1 project.
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4.4.3 PROJECT DETAILS
MOUNT VERNON VIADUCT

Project Description: The project will replace the Mount Vernon Avenue Bridge over the BNSF tracks and intermodal facility and
Metrolink tracks from Rialto Avenue to 5th Street in the City of San Bernardino.
e A contract with a design-builder was executed in June 2020.
e Deconstruction of the existing bridge started at the end of 2020 and was completed in May 2021.
e The Highway Bridge Program (HBP) will fund up to $5 million in short-term financing costs due to HBP deferred
reimbursement.

Project Lead Agency: SBCTA

CurrentDevelopmentPhase: Design-Build

Complete for Beneficial Use: 2025

Funding Plan: The project is funded as shown in the table below.

TABLE 4.4.2
MOUNT VERNON VIADUCT (1,000s)

FUNDING DESIGN-
ROW FINANCING
BUILD

MEASURE | $11 $7,298 $2,392 $14,597 $172 $24,470

DIF CITY $2,489 $3,520 $1,297 $6,841 $82 $14,228
HBP $10,878 $58,571 $78,295 $1,920 $149,665

BNSF $9,865 $19,415 $220 $29,500

PROP 1B $3,453 $3,453

HIP $23,495 $23,495
TOTAL $2,500 $21,696  $72,125 $146,096  $2,394 $244,811
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I-10/FOURTH STREET BRIDGE UNDERCROSSING

Project Description: The project will reconstruct the I-10/Fourth Street undercrossing bridge structure in the City of Ontario and
provide related roadway, drainage, and operational improvements to widen Fourth Street for an additional lane in each direction,
including traffic signal modifications and related turning lanes.
e The project is being delivered with the I-10 Corridor Contract 1 project.
e A cooperative agreement with the City of Ontario has been executed for all phases of project delivery in accordance with
the Measure | San Bernardino Valley Major Street Projects Program.

Project Lead Agency: SBCTA

Current Development Phase: Landscaping, as part of the |I-10 Corridor Contract 1 project.
Complete for Beneficial Use: 2024

Funding Plan: The project is funded as shown in the table below.

TABLE 4.4.3
1-10/FOURTH STREET BRIDGE UNDERCROSSING (1,000s)

FUNDING DESIGN-
PM PA/ED PCM ROW
BUILD
MEASURE | $222 $348 $610 $1,163 $9,648 $11,991
DIF CITY $178 $277 $487 $928 $7,705 $9,575
CITY LOCAL $77 $693 $770
TOTAL $400 $625 $1,174 $2,091 $18,046 $22,336
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4.5 SAN BERNARDINO VALLEY METROLINK / RAIL SERVICE PROGRAM

The Measure | Expenditure Plan identified two rail projects,
the extension of passenger rail to Redlands and Gold Line
Extension to Montclair, and other expansions of the current
Metrolink service estimated at $692 million to be funded with
a combination of Measure |, State, and Federal funds. During
development of the Measure | Strategic Plan in 2008, the
SBCTA Transit Committee (formerly the Commuter Rail and
Transit Committee) recommended approving the use of
bonding, re-scoping, and prioritization of the Metrolink/Rail
Service Program based on funding availability. The Measure
| Expenditure Plan and Strategic Plan identify the Metrolink
line and facility improvements necessary to increase service
for San Bernardino County, the purchase of expansion
commuter rail passenger cars and locomotives, the
Redlands Passenger Rail Project, and the Gold Line
Extension to Montclair as projects to be funded from this
Program. In February 2014, the SBCTA Board approved
maintaining commitment to the following projects: the
extension of passenger rail to Redlands, Metrolink San
Bernardino Line Double Track — control point (CP) Lilac
Avenue to CP Rancho Avenue, and the Gold Line Extension
to Montclair.

The 2021 Update included estimated Metrolink/Rail Service
Program project and operations costs over the 10-year
period of $726 million with $236 million from Measure |, $7
million from local funds, $17 million anticipated from fare
revenues from operations, and $370 million from State and
Federal funds, including $135 million from competitive grant
awards. There was an unfunded need of $97 million for the
Gold Line to Montclair and San Bernardino Line Double
Track projects.

Since the adoption of the 2021 Update, construction reached
completion on the Redlands Passenger Rail Project with
passenger service beginning in October 2022, and full
funding has been identified for a reduced scope of the San
Bernardino Line Double Track project.

Primarily funded by Measure | Metrolink/Rail Service
Program funds and using Diesel Multiple Unit (DMU) rail
vehicles, the Arrow passenger rail service runs from the San
Bernardino Transit Center at Rialto Avenue and E Street in
the City of San Bernardino to the University of Redlands in
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the City of Redlands. The DMU to Zero Emission Multiple
Unit (ZEMU) Vehicle Project, which includes the design and
procurement of a ZEMU, is currently underway; the ZEMU is
anticipated to operate in revenue service on Arrow by
summer 2025. More information about this project can be
found in Section 10.

The San Bernardino Line Double Track Project is fully
funded due to the adoption by the California
Transportation Commission (CTC) of the 2024 State
Transportation Improvement Program (STIP), which
included the Project, and approval by the California State
Transportation Agency (CalSTA) of a Senate Bill 125
(SB125) Program fund allocation. Due to funding
constraints and further analysis of operational benefits, the
scope of the project has been reduced from Control Point
(CP) Lilac to CP Rancho (three miles) to CP Lilac to CP
Sycamore (0.7 miles).

Initial bids for the Gold Line Extension between Glendora
and Montclair came in above the funding that had been
secured for the project, prompting the Foothill Gold Line
Construction Authority (GLA) to re-bid options for a phased
construction approach. Construction on the portion from
Glendora to Pomona started in July 2020 and was
substantially completed in January 2025. In November 2024,
the GLA and Los Angeles County Metropolitan
Transportation Authority (LACMTA) approved a funding
agreement to provide $798 million to complete the Los
Angeles County portion of the Pomona to Montclair segment.
In May 2024, the SBCTA Board approved $80 million in total
funding for the San Bernardino County portion of the
extension to Montclair. Bids for the Pomona to Montclair
extension are scheduled to come in early 2025 and a
construction contract award is scheduled for summer 2025.

The current revenue estimate for the Measure |
Metrolink/Rail Service Program for the next ten years is $189
million. The estimated uncommitted balance through 2040
for this Program is $33 million. Rail projects included in the
2025 Update and the overall cost and revenue requirements
for the San Bernardino Valley Metrolink/Rail Service
Program are shown in Table 4.5.1. Project details are
presented in Section 4.5.3. More information about projects
completed since the inception of Measure | 2010-2040 can
be found in Section 12.
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SAN BERNARDINO VALLEY METROLINK/RAIL SERVICE PROGRAM
(COST AND REVENUE REQUIREMENTS) (1,000s)

PROJECT COST FUNDING SOURCE REVENUE

0 Arrow - Operations $184,890 Measure | $181,328
@ San Bernardino Line Double Track $89,750 State/Federal Formula Funds $146,080
9 Gold Line to Montclair $80,000 State/Federal Grant Funds $41,000

Gold Line to Montclair - Operations $13,768 TOTAL: $368,408
TOTAL: $368,408

The project locations are depicted in Figure 4.5.1. The project schedules are included as Figure 4.5.2.

FIGURE 4.5.1
SAN BERNARDINO VALLEY METROLINK/ RAIL SERVICE PROGRAM MAP
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FIGURE 4.5.2
SAN BERNARDINO VALLEY METROLINK/RAIL SERVICE PROGRAM SCHEDULE

Fiscal Year

Project/Phases 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

2031/32 2032/33 2033/34

9 Gold Line to Montclair*

PA/ED
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ROW
DESIGN-BUILD
* Schedule is contingent on execution of design-build contract and SBCTA Board approval of cost increases, if any.
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4.5.3 PROJECT DETAILS

€) ARROW - OPERATIONS

Project Description: Using DMU rail vehicles, the Arrow passenger rail service runs from the San Bernardino Transit Center at
Rialto Avenue and E Street in the City of San Bernardino to the University of Redlands in the City of Redlands. Metrolink also
provides one round-trip serving the Downtown Redlands Station during the commute hours. SCRRA, who operates the Metrolink
service, operates the Arrow commuter rail service, maintains the DMUs, and provides dispatching and maintenance-of-way
services.

e Operating costs are primarily funded by Measure | Metrolink/Rail Service Program funds.

e Revenue service began in October 2022.

e A ZEMU vehicle is anticipated to operate in revenue service on Arrow by summer 2025.

Project Lead Agency: Services provided by Metrolink, operated by SCRRA.
Current Development Phase: Operations

Complete for Beneficial Use: Ongoing

Funding Plan: Operations are funded as shown in the table below.

TABLE 4.5.2
ARROW - OPERATIONS (1,000s)

FUNDING
OPERATIONS*
MEASURE | $161,413 $161,413
STA $18,562 $18,562
LTF $162 $162
FTA5337 $4,753 $4,753
TOTAL $184,890 $184,890

* Operations represents the costs of operating between Fiscal Years 2024/2025 and 2033/2034.
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@ SAN BERNARDINO LINE DOUBLE TRACK

Project Description: This Project will complete the construction of a 0.7-mile segment of double track on Metrolink’'s San
Bernardino Line (SBL) from CP Lilac to just west of Sycamore Avenue in Rialto. The Project includes a pedestrian underpass and
a second platform at Rialto Station on the south side of the railroad tracks, station area upgrades to meet current ADA standards,
intertrack fencing, and ADA compliant safety improvements at eight rail/lhighway grade crossings, making the segment quiet-zone
ready. It also adds station and gate coordination technology to reduce gate down time, thus decreasing the idling time for roadway
vehicles, including downtime along a significant truck corridor, further reducing delays, emissions, and greenhouse gases (GHG).
The Project segment has been identified as a critical early project for Metrolink’s Southern California Optimized Rail Expansion
(SCORE) Program.

e Preliminary engineering and CEQA clearance is complete.

e Since the 2021 Update, the double track segment has been reduced from CP Lilac to CP Rancho (three miles) to the

most critical segment, CP Lilac to CP Sycamore (0.7 miles).

Project Lead Agency: SCRRA

Current Development Phase: Design

Complete for Beneficial Use: 2029

Funding Plan: The project is funded as shown in the table below.

TABLE 4.5.3
SAN BERNARDINO LINE DOUBLE TRACK (1,000s)

FUNDING
MEASURE | $733 $460 $3,262 $4,455
PTMISEA $1,584 $1,584
STA $298 $347 $10,208 $10,853
STIP $56,348 $56,348
SB125 $16,510 $16,510
TOTAL $298 $1,931 $10,941 $460 $76,120 $89,750

Attachment: Attachment B - 2025 Update to the 10-Year Delivery Plan - Final Draft (9776 : 2025 Update to the 10-Year Delivery Plan)

SBCTA | 2025 10-Year Delivery Plan Packet Pg. 100




FINAL DRA™

Project Description: The Metro Foothill Gold Line Phase 2B Project (Gold Line to Montclair) includes 12.3 miles of light-rail track
construction between Azusa and Montclair, primarily in Los Angeles County, except for 0.6 miles of construction in San Bernardino
County, which contains the planned eastern terminus at the Montclair Transit Center. Through state legislation, the GLA was
formed for the purposes of overseeing all design and construction contracts for completion of the Los Angeles to Pasadena Metro
Gold Line, now known as the “A” Line, as well as any future extension eastward to Claremont.

e The project is not currently federalized, which limits the types of funding available to fund the project.

e Final project costs in San Bernardino County will not be known until bids are received for the design-build contract,
currently scheduled for spring 2025.

e The portion of the project in San Bernardino County will be included as a contract option, thereby giving SBCTA a few
months to determine if there are sufficient funds available to increase the Project allocation, subject to SBCTA Board
approval.

e The LACMTA will be responsible for operating all completed phases of the Project, including the portion in San Bernardino
County contingent upon the approval of the SBCTA Board, demonstrated via execution of an operations and maintenance
agreement with LACMTA.

€ GOLD LINE TO MONTCLAIR

Project Lead Agency: Foothill Gold Line Construction Authority

Current Development Phase: Design-build contract pending execution

Complete for Beneficial Use: 2031, subject to execution of design-build contract and SBCTA Board approval of cost increases.
Funding Plan: The project is funded as shown in the table below. Any cost increases would be subject to SBCTA Board approval.

TABLE 4.5.4
GOLD LINE TO MONTCLAIR (1,000s)

FUNDING CAPITAL

SBCTA PM PA/ED ROW DESIGN-BUILD OPERATIONS**
TOTAL*
MEASURE | $73 $1,807 $5,000 $8,580 $15,460 $15,460
LTF $727 $393 $17,420 $18,540 $13,768 $32,308
LCTOP $5,000 $5,000 $5,000
TIRCP $41,000 $41,000 $41,000
TOTAL $800 $2,200 $5,000 $72,000 $80,000 $13,768 $93,768

*Total cost impacts unknown until GLA selection of design-build contractor. Any cost increases would be subject to SBCTA Board approval.
**Operations cost reflects net cost and is based on assumption of operating between Fiscal Year 2030/2031 and 2033/2034.
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4.6 SAN BERNARDINO VALLEY EXPRESS BUS/BUS RAPID

TRANSIT SERVICE PROGRAM

The Measure | San Bernardino Valley Express Bus/Bus
Rapid Transit (BRT) Service Program provides specific
funding for development, implementation, and operation of
express bus and BRT in high density corridors. In
accordance with the Measure | 2010-2040 Ordinance and
Expenditure Plan, this program initially received 2% of
revenue collected in the Valley until March 31, 2020.
Effective April 1, 2020, the SBCTA Board approved an
increase to 5% through the end of the Measure in 2040, with
the 3% coming from the Valley Major Street Projects
Program. The Measure | Expenditure Plan estimated that
$301 million in Measure |, State, and Federal funds would be
available to this Program over the life of the Measure.

In October 2010, Omnitrans developed a system of ten
planned BRT corridors identified as the sbX System
Corridors. In 2014 the E Street sbX BRT corridor, or Green
Line, in San Bernardino and Loma Linda was the first of the
ten corridors implemented. After studying additional BRT
corridors with high ridership, Omnitrans began developing
the West Valley Connector project, taking into account the
highest ridership sections of the Holt and Foothill Corridors.
In January 2017, the SBCTA Board designated SBCTA as
the lead agency for the project. The 2021 Update included
estimated project and operations costs over the 10-year
period for the West Valley Connector Project of $328 million
with $69 million from Measure |, $16 million from local and
private funds, $8 million anticipated from fare revenues from
operations, and $235 million from State and Federal funds,
including $193 million from competitive grant awards. Since
the adoption of the 2021 Update, design was completed on
the West Valley Connector Project, and construction is
underway. SBCTA has been successful in securing
additional grants, including an additional $19 million from the
Transit and Intercity Rail Capital Program and $8 million from
the Affordable Housing and Sustainable Communities
Program. The project is fully funded with a current estimated
capital project cost of $320 million.

The Ontario International Airport (ONT) Connector Project,
formerly the ONT Loop Project, will serve as an innovative
four-mile sub-surface bi-directional tunnel system that will
operate as an on-demand direct connection between ONT
and the Cucamonga Metrolink Station. The proposed project
includes the construction of a 4.2-mile-long transit service
tunnel, stations to serve Cucamonga Metrolink Station, ONT
Terminal 2, and ONT Terminal 4; a maintenance and storage
facility to store and maintain vehicles; and an emergency
access and ventilation shaft to provide a means of
emergency passenger egress and first responder access.

SBCTA | 2025 10-Year Delivery Plan

The Project will seamlessly integrate into the Cucamonga
Metrolink Station, which will also serve as the terminus for
the privately-funded Brightline West electrified high-speed
rail connection between Las Vegas and Southern California,
as well as the West Valley Connector bus rapid transit
service, which is expected to commence in 2026.

Due to the operational characteristics of the project, it has
been determined that this project would be considered an
eligible project for the use of Valley Express Bus/Bus Rapid
Transit Service Program funds. While there is no
recommendation to allocate these funds to this project at this
time, the project has been added to this section of the 2025
Update for tracking purposes. Since the 2021 Update, the
capital cost of the project has increased from $132 million to
$696 million, which will require a significant infusion of grant
funding as SBCTA does not currently have the financial
resources to meet that shortfall.

Per Board direction in December 2024, SBCTA staff is
conducting an evaluation of the application of Transit Signal
Priority and other strategies to enhance local bus service, in
conjunction with the development of smart corridors in the
Valley, with an investment plan to be brought back to the
Board by spring 2025. Additionally, staff is continuing to
collaborate with local jurisdictions to identify the priority of
routes for further development of the Bus Rapid Transit
network as identified in the Omnitrans Systemwide Plan
(updated in 2019), to be further refined and incorporated into
the Long Range Multimodal Transportation Plan, scheduled
for approval by spring 2025. Any investments of Valley
Express Bus/Bus Rapid Transit Service Program funds for
these purposes would be brought to the Board for approval
or incorporated in future Delivery Plan updates.

The current revenue estimate for the Measure | Express
Bus/Bus Rapid Transit Service Program for the next ten
years is $118 million. The estimated uncommitted balance
through 2040 for this Program is $102 million. Projects
included in the 2025 Update and the overall cost and
revenue requirements for the San Bernardino Valley Express
Bus/Bus Rapid Transit Service Program are shown in Table
4.6.1. Project details are presented in Section 4.6.3. More
information about projects completed since the inception of
Measure | 2010-2040 can be found in Section 12.
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TABLE 4.6.1

SAN BERNARDINO VALLEY EXPRESS BUS/BUS RAPID TRANSIT SERVICE PROGRAM

(COST AND REVENUE REQUIREMENTS) (1,000s)

PROJECT COST

West Valley Connector - Capital $320,333
West Valley Connector - Operations $79,162
Ontgrlo*lnternatlonal Airport (ONT) Connector- $695.991
Capital
Ontarlq International Airport (ONT) Connector- $28.206
Operations

TOTAL: $1,123,692

* Project is not fully funded.

The project locations are depicted in Figure 4.6.1. The project schedules are included as Figure 4.6.2.

FIGURE 4.6.1

SAN BERNARDINO VALLEY EXPRESS BUS/BUS RAPID TRANSIT SERVICE PROGRAM MAP

FUNDING SOURCE REVENUE

Measure | $105,274
State/Federal Formula Funds $257,612
State/Federal Grant Funds $211,617
Local/Private Funds $53,460
Fare Revenue $13,051
Unfunded $482,678
TOTAL: $1,123,692

_| San Bemardino Line
Mol mndoee L BN

Ontario
International.
Airport N

. Cucamonga [=) &
Station '

FIGURE 4.6.2

SAN BERNARDINO VALLEY EXPRESS BUS/BUS RAPID TRANSIT SERVICE PROGRAM SCHEDULE

Fiscal Year
Project/Phases 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34

West Valley Connector - Capital
CONST

Ontario International Airport (ONT) Connector - Capital*

* Schedule is dependent on securing additional funding.
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WEST VALLEY CONNECTOR

Project Description: The West Valley Connector (WVC) Project is a 19-mile BRT project that proposes limited stops, providing
speed and quality improvements to the public transit system within the corridor. The WVC will serve the cities of Pomona, Montclair,
Ontario and Rancho Cucamonga; interconnect with two Metrolink stations; provide service to the Ontario International Airport; and
link to the Ontario Mills shopping/entertainment complex, Ontario Convention Center, and Victoria Gardens as well as other mixed-
use development in Rancho Cucamonga. The proposed project includes the purchase of 18 battery electric buses and
improvements to Omnitrans west Operations & Maintenance facility needed to operate and maintain the battery electric buses.
e Intersection improvements at Holt Boulevard/Mountain Avenue and Holt Boulevard/Grove Avenue within the City of
Ontario are included in the overall project cost, with the City as lead agency for the funding and construction.
o The WVC bus rapid transit service will integrate with the services to be provided by the ONT Connector Project and the
privately-funded Brightline West electrified high-speed rail connection between Las Vegas and Southern California.

Project Lead Agency: SBCTA

CurrentDevelopmentPhase: Construction

Complete for Beneficial Use: 2026

Funding Plan: The project is funded as shown in the table below.

TABLE 4.6.2
WEST VALLEY CONNECTOR (1,000s)

FUNDING CAPITAL
PM PA/ED ROW CON SN OPERATIONS*

MEASURE | $7,353 $2,139 $1,864 $5,490 $28,115 $44,961 $60,313 $105,274
FTASMALL STARTS $86,750 $86,750 $86,750
FTAARP STIMULUS $5,004 $21,085 $26,089 $26,089

sccp $65,000 $65,000 $65,000
TIRCP $33,778 $33,778 $33,778

CITY LOCAL $12,615 $12,615 $12,615

OMNITRANS OTHER $3,228 $4,579 $4,484 $17,386 $10,188 $39,865 $39,865

CcMAQ $11,275 $11,275 $11,275

LTF $6,939 $6,939

LCTOP $4,500 $4,500

FARE REVENUE $7,410 $7,410
TOTAL $10,581 $6,718 $11,352 $43,961  $247,721  $320,333 $79,162 $399,495

*Operations costs represent the costs of startup and operations between Fiscal Year 2025/2026 and 2033/2034.
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ONTARIO INTERNATIONAL AIRPORT (ONT) CONNECTOR

Project Description: The ONT Connector Project (formerly the ONT Loop Project) will provide new passenger service between
the Cucamonga Metrolink Station and the ONT Terminals 2 and 4 using fully autonomous, all-electric, rubber-tired transit vehicles.
The proposed project includes the construction of a 4.2-mile-long transit service tunnel; stations to serve Cucamonga Metrolink
Station, ONT Terminal 2, and ONT Terminal 4; a maintenance and storage facility to store and maintain vehicles; and an
emergency access and ventilation shaft to provide a means of emergency passenger egress and first responder access. This new
connection will increase mobility and connectivity for transit patrons, improve access to existing transportation services, provide a
connection to future Brightline West service to/from ONT, and support the deployment of clean, emerging technology for transit
opportunities between Cucamonga Metrolink Station and ONT. Construction will primarily use public right-of-way involving
coordination with partner agencies, including the cities of Rancho Cucamonga and Ontario, the Ontario International Airport
Authority (OIAA), Caltrans, Metropolitan Water District, and Union Pacific Railroad.
e The project delivery concept is Design-Build (DB) using multiple notices to proceed to advance the project based on
available funding.
e  SBCTA will pursue grant funds to fill the funding gap.
e In July 2024, the Board approved moving forward with the next phase of the procurement process by shortlisting two DB
teams. Final proposals could affect the schedule and total project and operations cost.
e Right-of-way acquisition is limited and mostly in the form of above-ground easements for the tunnel and ventilation shafts.
e Omnitrans is anticipated to be the lead agency for the service.
e SBCTA estimates operating costs of $6.7 million per year, escalated at 3.6% annually.

Project Lead Agency: SBCTA

Current Development Phase: PA/ED

Complete for Beneficial Use: 2031

Funding Plan: The project is funded as shown in the table below.

TABLE 4.6.3
ONTARIO INTERNATIONAL AIRPORT (ONT) CONNECTOR (1,000s)

FUNDING = DESIGN- CAPITAL T
BUILD TOTAL
LTF $20,151 $1,493 $109,847 $131,491 $22,565 $154,056
STA $31,720 $24,142 $55,862 $55,862
RAIL ASSETS $980 $980 $980
FTA5307 $21,000 $21,000 $21,000
LCTOP $2,000 $2,000 $2,000
CMAQ $1,980 $1,980 $1,980
UNFUNDED $482,678 $482,678 $482,678
FARE REVENUE $5,641 $5,641
TOTAL $51,871 $25,122 $1,493 $617,505 $695,991 $28,206 $724,197

*Operations costs represent the costs of startup and operations between Fiscal Year 2030/2031 and 2033/2034.
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4.7 SAN BERNARDINO VALLEY SENIOR AND DISABLED TRANSIT

SERVICE PROGRAM

4.7.1 BACKGROUND

Within the San Bernardino Valley Subarea, the amount of
Measure | revenue apportioned to the Senior and Disabled
Transit Service Program is 8%, of which a minimum of 25%
is made available for the creation and operation of a
Consolidated Transportation Services Agency (CTSA) that is
responsible for the coordination of social service
transportation for elderly individuals, individuals with
disabilities, and families of limited financial means. The
Measure | Expenditure Plan estimated $362 million of
Measure | revenue would be available for the Program, of
which $90.5 million was for the CTSA. In October 2010,
Valley Transportation Services (VTrans) was created and
designated as the CTSA for the San Bernardino Valley by
the SBCTA Board. In November 2015, the Board concluded
that consolidation of the CTSA operations under Omnitrans
would be more cost-effective, thereby increasing the funding
available for programs that benefit senior citizens and
persons with disabilities.

The remaining $271.5 million (75%) of Program revenue may
be expended to reduce fares and support existing, new,
expanded, or enhanced transportation services, including
capital projects, for senior citizens and individuals with
disabilities.

4.8 SAN BERNARDINO VALLEY
PROGRAM

4.8.1 BACKGROUND

The San Bernardino Valley Traffic Management Systems
Program is funded by 2% of the revenue collected within the
San Bernardino Valley Subarea, which was estimated to be
$90 million in total revenue. The amount is not intended to
deliver sizeable infrastructure projects. The Traffic
Management Systems Program funds are to provide seed
money to support transportation planning, creation of
transportation management programs, implementation of
traffic operational improvements on regional facilities, and
environmental enhancements. The Traffic Management
System Program funding can be used to strategically
leverage State, Federal, local, and private funding.

SBCTA | 2025 10-Year Delivery Plan

TRAFFIC MANAGEMENT SYSTEMS

4.7.2 CURRENT STATUS

In July 2018, the SBCTA Board approved a revision to Policy
40009 to allow all San Bernardino Valley Senior and
Disabled Transit Service Program funds approved for
allocation to be passed through monthly to Omnitrans as the
transit operator and CTSA for the San Bernardino Valley
Subarea. Program funds are used on services and projects
identified as eligible expenditures for senior citizens and
persons with disabilities, consistent with Omnitrans’ Short
Range Transit Plan (SRTP). The current revenue estimate
for the next ten years is $189 million.

In addition to these pass-through Program funds, SBCTA
passes through and/or allocates shares of Senate Bill 1 State
of Good Repair funds, Low Carbon Transit Operations
Program funds, State Transit Assistance funds, Local
Transportation Funds, and Federal formula funds to
Omnitrans for additional needs identified in its SRTP as part
of annual capital and operating subsidies.

Measure | defines a non-comprehensive list of eligible
projects under this category that include signa
synchronization, systems to improve traffic flow, rideshare
and multimodal interconnectivity programs, and the freeway
service patrol. Additional project types that are consisten
with traffic management systems and environmenta
enhancement include corridor greenbelts, high occupancy
vehicle inducements, bike and pedestrian trails, open space
development, and air quality-related inducements, including
alternative fuel programs.
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4.8.2 CURRENT STATUS

This Program will be managed on a pay-as-you-go basis. This
program annually supports SBCTA staff subregional planning
and project development, commuter assistance, rideshare,
and multimodal interconnectivity efforts as well as commuter
assistance, rideshare, and multimodal programs such as
freeway service patrol, motorist information, incentives for
rideshare commuters, and subsidies for zero-emission
vanpools.

Funds from this Program also contributed towards project
management costs associated with the coordination of
approximately 1,250 signals on major arterial corridors in the
San Bernardino Valley, with total investments from all
sources that exceeded $15 million and involved coordination
with sixteen separate local agencies and Caltrans. At system
“turn-on” the project showed significant improvements in
arterial travel times and reductions in stops and delays. On-
going maintenance and operations of the system relies on
grants, contributions from local agencies, and Traffic
Management System Program funds, which are primarily
used as incentive funds for local agencies that ensure their
signals are operational and coordinated.

In July 2021, the Board approved continuing to support on-
going maintenance through 2026. Additionally, the Board
approved the use of $1 million in Program funds for a Haven
Avenue Corridor Technology Enhancement Pilot Project in
coordination with the City of Ontario and the City of Rancho
Cucamonga, which synchronized 40 intersections in the
corridor and provided software and hardware to optimize
corridor signal performance. At the same time the Board
approved $5 million for a competitive application process for
other corridor pilot projects subject to local jurisdiction
financial contributions and mechanisms to ensure system
maintenance, with $3 million available to East Valley
jurisdictions and $2 million available to West Valley
jurisdictions. The application process was halted pending the
outcome of the Smart County Master Plant. The Smart
County Master Plan contains an initiative to develop multiple
“smart corridors” in the Valley in conjunction with further
development of Priority Transit Corridors that are identified by
Omnitrans and SBCTA in the Long Range Multimodal
Transportation Plan. The identification of the specific
corridors for development will be made through outreach to
the local jurisdictions and Omnitrans in 2025.

The current revenue estimate for the next ten years is $47
million.
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VICTOR VALLEY SUBAREA
PROGRAMS

VICTOR VALLEY
LOCAL STREET PROJECTS
PROGRAM

VICTOR VALLEY
MAJOR LOCAL HIGHWAY PROJECTS
PROGRAM

VICTOR VALLEY
SENIOR AND DISABLED
TRANSIT SERVICE PROGRAM

VICTOR VALLEY

PROJECT DEVELOPMENT AND
TRAFFIC MANAGEMENT SYSTEMS
PROGRAM
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5.1 VICTOR VALLEY LOCAL STREET PROJECTS PROGRAM

The Measure | Expenditure Plan estimated $579 million of
Measure | revenue would be available for local street
projects. Seventy percent (less 2% retained by SBCTA for
the Project Development and Traffic Management Systems
Program) of the funds collected in the Subarea would be
distributed on a monthly basis to the jurisdictions based on
population (50%) and tax generation (50%). Note beginning
in Fiscal Year 2015/2016 and every five years thereafter, the
Local Street Projects Program decreases by 0.5% and the
Senior and Disabled Transit Service Program increases by
0.5% up to a total of 7.5% of the Measure | Revenue in the
Victor Valley Subarea unless each local jurisdiction within the
Subarea makes a finding that such increase is not required
to address unmet transit needs of senior and disabled transit
users.

The Strategic Plan established policies for eligible
expenditures, funding allocations, and adoption and
development of the local jurisdictions’ Five-Year Capital
Improvement Plans. Detailed information can be found in the
Victor Valley Strategic Plan Local Street Projects Program
Policy 40012.

In accordance with the Expenditure Plan and the Strategic
Plan, the Measure | funds apportioned to the Local Street
Projects Program are included in the 10-Year Delivery Plan
with the funds passed through monthly to the local
jurisdictions. No individual projects are included in the 10-
Year Delivery Plan.

In March 2019, the SBCTA Board accepted direction from
the Mountain/Desert Policy Committee that no finding should
be made against the increase to the Senior and Disabled
Transit Service Program; therefore, beginning April 2020, the
Senior and Disabled Transit Service Program increased
0.5% from 5.5% to 6.0% of the Victor Valley Subarea
revenue, which caused a decrease in the Local Streets
Projects Program of 0.5% from 67.5% to 67% of the Measure
| Revenue in the Victor Valley Subarea. The 2025 Update
assumes the Program revenues will further decrease to
66.5% and 66% in April 2025 and April 2030, respectively.
The current estimate for the Program over the next ten years
is $192 million.

5.2 VICTOR VALLEY MAJOR LOCAL HIGHWAY PROJECTS PROGRAM

The Measure | Expenditure Plan included contributions to
projects along major streets and highways serving as current
or future primary routes of travel within the Subarea, which
may include interchanges and freeway improvements along
[-15, SR 138, US 395, and the proposed High Desert
Corridor. The total cost for the contribution was estimated at
$413 million, which will be funded from a combination of
Measure |, development fees, and State and Federal funds.

Through the development of the Strategic Plan, candidate
project lists were developed with the assistance of the Victor
Valley Subarea jurisdiction representatives that included
interchange projects, arterial projects, grade separation
projects, state highway projects, and highway corridor
projects. Measure | allocation to projects within this Program
is at the full discretion of Victor Valley Subarea
representatives, the Mountain/Desert Policy Committee, and
the SBCTA Board. The Advanced Expenditure Program is
available for projects meeting the eligibility detailed in the
Victor Valley Strategic Plan Policy 40011 and Policy 40013.

Significant progress is being made in the delivery of the
priorities identified for development in Measure | 2010- 2040.
Since the 2021 Update the Green Tree Boulevard section of
the Yucca Loma Corridor, Apple Valley Road/SR 18

SBCTA | 2025 10-Year Delivery Plan

Realignment, Stoddard Wells Road widening, and Bear Valley
Road Overhead at BNSF have been completed, and US 395
Phase 2 received grant funding to fill the unfunded need.
More information about projects completed since the
inception of Measure | 2010-2040 can be found in Section 12.

The current revenue estimate for the Program over the next
ten years is $72 million. During the development of the 2021
Update, the Victor Valley Subarea representatives, the
Mountain/Desert Policy Committee, and the SBCTA Board
established and approved a prioritized list of
regional/interregional projects for consideration in future
plans, two of which are included in this plan: US 395 Phase 2
and SR 18 Operational Improvements. The overall cost and
revenue requirements for the Major Local Highway Projects
Program are shown in Table 5.2.1. Project details are
presented in Section 5.2.3. Consistent with the Strategic
Plan, bonding has been used in the past to accelerate
projects, but no further bonding is anticipated as short-term
funding needs can be fulfiled with internal cashflow
borrowing. The estimated uncommitted balance through
2040 is $73 million for this Program. The estimated
uncommitted balance of State and Federal funds through
2040 is $194 million for this Program. However, this assumes
State and Federal reauthorization and distribution of funding
in approximately the same structure and at the same level of
funding that exists today.
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TABLE 5.2.1
VICTOR VALLEY MAJOR LOCAL HIGHWAY PROJECTS PROGRAM =
©
(COST AND REVENUE REQUIREMENTS) (1,000s) a
PROJECT COST FUNDING SOURCE REVENUE 5
o El Mirage Road from US 395 to Koala Road $13,586 Measure | $93,886 %
a
@ DariettAvenue from Aster Road to $9,621 State/Federal Formula Funds $56,636 -
Richardson Road 8
9 B.ellﬂower Street from Chamberlaine Way to $8.255 State/Federal Grant Funds $111,895 >
Air Expressway 9
e Bellflower Street from Cactus Road to Air $6,992 Local/Private Funds $136,365 g
Expressway =
9 Bear Valley Road Bridge Over Mojave River $50,662 Unfunded $38,351 e
— 0]
6 Central Road Widening from SR 18 to Bear $4.318 TOTAL: $437,133 I
Valley Road '8_
Dale Evans Parkway Phase 1 (Waalew D
Q .. $2,891
Realignment) 2
A S
6 Yucca Loma Road Vl\lldenlng from Apple $3.250 Q
Valley Road to 1200' East -
@ Yucca Loma Road Widening from 1200’ East $6.909 S
of Apple Valley Road to Rincon Road ’ 5
Yucca Loma Road Widening from Rincon -
@ Road to Navajo Road* DIeHE E
i o
m Widen SR18 to 6 Ia*nes from Apple Valley $30,718 o
Road to Tao Road g
@ Deep Creek Road from Bear Valley Road to $4 814 i
Tussing Ranch Road ’ !
c
@ Ranchero Road Corridor Widening $54,696 ®©
@ Main Street Widening from I-15 to Fuente $16.503 0;
Avenue and Aqueduct Bridge ’ o
i i deni >
@ Mojave E)rlve Widening from US 395 to 7th $41,521 =
Avenue a
Bear Valley Road Widening from Monte Vista —
I
@ Road to US 395* $14.131 >G_J
@ Rock Springs Road Bridge over Mojave River $34,938 o)
@ Phelan Road Widening from SR 138 to $5181 ‘:)
Hesperia City Limits** ’ £
@ us ?95 - Phase 2 Freight Mobility and Safety $102,283 o]
Project j
i ©
@ SR 1.8 Safetyand Opeﬁtlonal Improvements $12,000 g
- Project Development 8—
TOTAL: $437,133 0
* Project is not fully funded. S
** Project development only. ‘\I'
m
The project locations are depicted in Figure 5.2.1. The project schedules are included as Figure 5.2.2. =
()
S
e
(&)
8
<
c
()
£
<
)
8
<
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VICTOR VALLEY MAJOR LOCAL HIGHWAY PROJECTS PROGRAM MAP
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VICTOR VALLEY MAJOR LOCAL HIGHWAY PROJECTS PROGRAM SCHEDULE

Fiscal Year
IS EETEER 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34

CITY OF ADELANTO
0 El Mirage Road from US 395 to Koala Road

PA/ED
PS&E
ROW
CONST
Q Bartlett Avenue from Aster Road to Richardson Road
PA/ED
PS&E
ROW
CONST
e Bellflower Street from Chamberlaine Way to Air Expressway
PA/ED
PS&E
ROW
const

e Bellflower Street from Cactus Road to Air Expressway
PA/ED
PS&E
ROW
CONST
TOWN OF APPLEVALLEY

e Bear Valley Road Bridge Over Mojave River

const| IR

@ Central Road Widening from SR 18 to Bear Valley Road

PS&E
ROW
CONST

@ Johnson Road Widening from Stoddard Wells Road to Navajo Road

PA/ED
PS&E
ROW

CONST

e Dale Evans Parkway Phase 1 (Waalew Realignment)

ROW
CONST

@ Yucca Loma Road Widening from Apple Valley Road to 1,200' East

consTH | | | | |

e Yucca Loma Road Widening from 1200' East of Apple Valley Road to Rincon Road

PA/ED
PS&E

ROW

CONST

@ Yucca Loma Road Widening from Rincon Road to Navajo Road*
PA/ED

PS&E

ROW

CONST

m Widen SR18 to 6 lanes from Apple Valley Road to Tao Road*

PA/ED

PS&E

ROW

CONST

@ Deep Creek Road Widening from Bear Valley Road to Tussing Ranch Road
PA/ED

PS&E

ROW

CONST

* Schedule is dependent on securing additional funding.

Attachment: Attachment B - 2025 Update to the 10-Year Delivery Plan - Final Draft (9776 : 2025 Update to the 10-Year Delivery Plan)

SBCTA | 2025 10-Year Delivery Plan Packet Pg. 112




FINAL DRA™

VICTOR VALLEY MAJOR LOCAL HIGHWAY PROJECTS PROGRAM SCHEDULE (CONT.)

Fiscal Year
| I A EETEEY 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34

CITY OF HESPERIA
@ Ranchero Road Corridor Widening

consT NI |

@ Main Street Widening from |-15 to Fuente Avenue and Aqueduct Bridge

PA/ED
PS&E

ROW

CONST I

CITY OF VICTORVILLE
@ Mojave Drive Widening from US 395 to 7th Avenue*

PA/ED

PS&E
ROW

CONST
@ Bear Valley Road Widening from Monte Vista Road to US 395*

PA/ED
PS&E
ROW

CONST I

COUNTY OF SAN BERNARDINO
@ Rock Springs Road Bridge over Mojave River

PS&E
ROW
CONST

@ Phelan Road Widening from SR 138 to Hesperia City Limits

pa/c0 I | |

REGIONAL/INTERREGIONAL PROJECTS
@ UsS 395 - Phase 2 Freight Mobility and Safety Project

PS&E
ROW
CONST

@ SR 18 Safety and Operational Improvements - Project Development

paeD| I | |
* Schedule is dependent on securing additional funding.
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5.2.3 PROJECT DETAILS
CITY OF ADELANTO PROJECTS

0 EL MIRAGE ROAD FROM US 395 TO RICHARDSON ROAD

Project Description: The project will widen El Mirage Road from two to four lanes from US 395 to Richardson Road in the City
of Adelanto.

Project Lead Agency: City of Adelanto

Current Development Phase: Environmental

Complete for Beneficial Use: 2026

Funding Plan: The project is funded as shown in the table below.

TABLE 5.2.2
EL MIRAGE ROAD, US 395 TO RICHARDSON ROAD (1,000s)
PHASE
FUNDING TOTAL
PA/ED PS&E ROW CON
MEASURE | $110 $365 $4,484 $4,959
DIF CITY $191 $635 $7,801 $8,627
TOTAL $301 $1,000 $12,285 $13,586

9 BARTLETT AVENUE FROM ASTER ROAD TO RICHARDSON ROAD

Project Description: The project will widen Bartlett Avenue from two to four lanes from Aster Road to Richardson Road in the
City of Adelanto.

Project Lead Agency: City of Adelanto

Current Development Phase: Planning

Complete for Beneficial Use: 2027

Funding Plan: The project is funded as shown in the table below.

TABLE 5.2.3
BARTLETT AVENUE, ASTER ROAD TO RICHARDSON ROAD (1,000s)
PHASE
FUNDING TOTAL
PA/ED PS&E ROW CON
MEASURE | $82 $246 $3,183 $3,511
DIF CITY $143 $429 $5,538 $6,110
TOTAL $225 $675 $8,721 $9,621
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9 BELLFLOWER STREET FROM CHAMBERLAINE WAY TO AIR EXPRESSWAY

Project Description: The project will widen Bellflower Sreet from two to four lanes from Chamberlaine Way to Air Expressway in
the City of Adelanto.

Project Lead Agency: City of Adelanto

Current Development Phase: PS&E and ROW

Complete for Beneficial Use: 2025

Funding Plan: The project is funded as shown in the table below.

TABLE 5.2.4
BELLFLOWER STREET, CHAMBERLAINE WAY TO AIR EXPRESSWAY (1,000s)
PHASE
FUNDING TOTAL
PA/ED PS&E ROW CON
MEASURE | $73 $219 $2,721 $3,013
DIF CITY $127 $381 $4,734 $5,242
TOTAL $200 $600 $7,455 $8,255

e BELLFLOWER STREET FROM CACTUS ROAD TO AIR EXPRESSWAY

Project Description: The project will widen Bellflower Street from two to four lanes from Cactus Road to Air Expressway in the
City of Adelanto.

Project Lead Agency: City of Adelanto

Current Development Phase: Planning

Complete for Beneficial Use: 2027

Funding Plan: The project is funded as shown in the table below.

TABLE 5.2.5
BELLFLOWER STREET, CACTUS ROAD TO AIR EXPRESSWAY (1,000s)
PHASE
FUNDING TOTAL
PA/ED PS&E ROW CON
MEASURE | $62 $185 $2,306 $2,552
DIF CITY $107 $321 $4,011 $4,440
TOTAL $169 $506 $6,317 $6,992
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e BEAR VALLEY BRIDGE OVER MOJAVE RIVER

TOWN OF APPLE VALLEY PROJECTS

Project Description: The project will consist of rehabilitation and replacement of Bear Valley Road Bridge over the Mojave River.

Project Lead Agency: Town of Apple Valley

Current Development Phase: Pre-construction

Complete for Beneficial Use: 2027

Funding Plan: The project is funded as shown in the table below.

TABLE 5.2.6
BEAR VALLEY BRIDGE OVER MOJAVE RIVER (1,000s)
FUNDING CHASE TOTAL
PA/ED PS&E ROW CON
HBP $1,018 $1,729 $2,582 $34,928 $40,257
CITY FUNDED $132 $224 $231 $587
MEASURE | $46 $4,372 $4,418
DIF CITY $57 $5,343 $5,400
TOTAL $1,150 $1,953 $2,916 $44,643 $50,662

@ CENTRAL ROAD WIDENING FROM SR 18 TO BEAR VALLEY ROAD

Project Description: The project will widen Central Road to one lane in each direction with a continuous left turn lane and bike
paths.

Project Lead Agency: Town of Apple Valley

Current Development Phase: PS&E

Complete for Beneficial Use: 2026

Funding Plan: The project is funded as shown in the table below.

TABLE 5.2.7
CENTRAL ROAD WIDENING, SR 18 TO BEAR VALLEY ROAD (1,000s)
PHASE
FUNDING TOTAL
PA/ED PS&E ROW CON
CITY FUNDED $376 $156 $532
MEASURE | $1,704 $1,704
DIF CITY $2,082 $2,082
TOTAL $376 $156 $3,786 $4,318
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0 DALE EVANS PARKWAY PHASE 1 (WAALEW REALIGNMENT)
Project Description: The project will realign the intersection of Dale Evans Parkway and Waalew Road.

Project Lead Agencies: Town of Apple Valley

Current Development Phase: ROW

Complete for Beneficial Use: 2027

Funding Plan: The project is funded as shown in the table below.

TABLE 5.2.8
DALE EVANS PARKWAY PHASE 1 (WAALEW REALIGNMENT) (1,000s)
PHASE
FUNDING
PA/ED PS&E ROW CON
CITY FUNDED $160 $400 $560
MEASURE | $1,049 $1,049
DIF CITY $1,282 $1,282
TOTAL $160 $400 $2,331 $2,891

9 YUCCA LOMA ROAD FROM APPLE VALLEY ROAD TO 1,200’ EAST

Project Description: The project will widen Yucca Loma Road from two to four lanes from Apple Valley Road to 1,200’ east.

Project Lead Agencies: Town of Apple Valley

Current Development Phase: Construction

Complete for Beneficial Use: 2025

Funding Plan: The project is funded as shown in the table below.

TABLE 5.2.9
YUCCA LOMA ROAD, APPLE VALLEY ROAD TO 1,200’ EAST (1,000s)
PHASE
FUNDING TOTAL
PA/ED PS&E ROW CON
CITY FUNDED $250 $250
MEASURE | $1,350 $1,350
DIF CITY $1,650 $1,650
TOTAL $250 $3,000 $3,250
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© YUCCA LOMA ROAD FROM 1,200° EAST OF APPLE VALLEY ROAD TO RINCON ROAD

Project Description: The project will widen Yucca Loma Road from two to four lanes from 1,200’ east of Apple Valley Road to
Rincon Road.

Project Lead Agencies: Town of Apple Valley

Current Development Phase: Planning

Complete for Beneficial Use: 2026

Funding Plan: The project is funded as shown in the table below.

TABLE 5.2.10
YUCCA LOMA ROAD, 1,200’ EAST OF APPLE VALLEY ROAD TO RINCON ROAD (1,000s)
PHASE
FUNDING TOTAL
PA/ED PS&E ROW CON
CITY FUNDED $26 $290 $104 $420
MEASURE | $2,920 $2,920
DIF CITY $3,569 $3,569
TOTAL $26 $290 $104 $6,489 $6,909

@ YUCCA LOMA ROAD FROM RINCON ROAD TO NAVAJO ROAD

Project Description: The project will widen Yucca Loma Road from two to four lanes from Rincon Road to Navajo Road.

Project Lead Agencies: Town of Apple Valley

Current Development Phase: Planning

Complete for Beneficial Use: 2027

Funding Plan: The project is funded as shown in the table below.

TABLE 5.2.11
YUCCA LOMA ROAD, RINCON ROAD TO NAVAJO ROAD (1,000s)
FUNDING SHASE TOTAL
PA/ED PS&E ROW CON
MEASURE | $47 $234 $117 $398
UNFUNDED $5,841 $5,841
DIF CITY $57 $286 $143 $7,139 $7,625
TOTAL $104 $520 $260 $12,980 $13,864
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m SR 18 WIDENING FROM APPLE VALLEY ROAD TO TAO ROAD
Project Description: The project will widen SR 18 to three lanes in each direction from Apple Valley Road to Tao Road.

Project Lead Agencies: Town of Apple Valley

Current Development Phase: Planning

Complete for Beneficial Use: 2032

Funding Plan: The project is funded as shown in the table below.

TABLE 5.2.12
SR 18, APPLE VALLEY ROAD TO TAO ROAD (1,000s)
FUNDING SHASE TOTAL
PA/ED PS&E ROW CON
MEASURE | $730 $411 $1,141
UNFUNDED $1,579 $11,103 $12,682
DIF CITY $892 $1,930 $502 $13,571 $16,895
TOTAL $1,622 $3,509 $913 $24,674 $30,718

@ DEEP CREEK ROAD WIDENING FROM BEAR VALLEY ROAD TO TUSSING RANCH
ROAD

Project Description: The project will widen Deep Creek Road from two to four lanes from Bear Valley Road to Tussing Ranch
Road.

Project Lead Agencies: Town of Apple Valley

Current Development Phase: Planning

Complete for Beneficial Use: 2028

Funding Plan: The project is funded as shown in the table below.

TABLE 5.2.13
DEEP CREEK ROAD, BEAR VALLEY ROAD TO TUSSING RANCH ROAD (1,000s)
PHASE
FUNDING TOTAL
PA/ED PS&E ROW CON
MEASURE | $70 $177 $76 $1,843 $2,166
DIF CITY $86 $217 $93 $2,252 $2,648
TOTAL $156 $394 $169 $4,095 $4,814
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@ RANCHERO ROAD CORRIDOR WIDENING

CITY OF HESPERIA PROJECTS

Project Description: The project will widen and reconstruct Ranchero Road from four to six lanes with a center median from 0.3
miles east of Mariposa to 7th Street at various locations. Improvements include widening of the bridge over the California Aqueduct
and at-grade UPRR railroad crossing improvements.

Project Lead Agencies: City of Hesperia and County of San Bernardino
Current Development Phase: Construction

Complete for Beneficial Use: 2025

Funding Plan: The project is funded as shown in the table below.

TABLE 5.2.14
RANCHERO ROAD CORRIDOR WIDENING (1,000s)
FUNDING PHESE TOTAL
PA/ED PS&E ROW CON
CITY FUNDED $2,099 $2,099
COUNTY FUNDED $864 $864
MEASURE | $76 $522 $11,837 $12,435
LPP (FORMULA) $12,678 $12,678
DIF CITY $21 $558 $14,339 $14,918
DIF COUNTY $43 $94 $7,665 $7,802
LPP (COMP) $3,900 $3,900
TOTAL $140 $2,963 $1,174 $50,419 $54,696

@ MAIN STREET WIDENING FROM 1-15 TO FUENTE AVENUE AND AQUEDUCT BRIDGE

Project Description: The project will widen the Main Street from four to six lanes from I-15 to Fuente Avenue, including the bridge
over the California Aqueduct, in the City of Hesperia. .

Project Lead Agency: City of Hesperia

Current Development Phase: Environmental

Complete for Beneficial Use: 2031

Funding Plan: The project is funded as shown in the table below.
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@ MOJAVE DRIVE WIDENING FROM US 395 TO 7™ AVENUE

Project Description: This project will widen Mojave Drive from two and three lanes in each direction to three lanes in each
direction from US 395 to 7" Avenue in the City of Victorville.

CITY OF VICTORVILLE PROJECTS

Project Lead Agency: City of Victorville

Current Development Phase: Planning

Complete for Beneficial Use: 2028

Funding Plan: The project is funded as shown in the table below.

TABLE 5.2.16
MOJAVE DRIVE, US 395 to 7™ AVENUE (1,000s)
FUNDING PHESE TOTAL
PA/ED PS&E ROW CON
ATP Caltrans $2,737 $2,737
MEASURE | $807 $2,517 $403 $3,727
UNFUNDED $16,053 $16,053
DIF CITY $775 $2,418 $387 $15,424 $19,004
TOTAL $1,582 $4,935 $790 $34,214 $41,521

@ BEAR VALLEY ROAD WIDENING FROM MONTE VISTA ROAD TO US 395

Project Description: This project will widen Bear Valley Road from two to three lanes in each direction from Monte Vista Road to
US 395.

Project Lead Agency: City of Victorville

Current Development Phase: Planning

Complete for Beneficial Use: 2028

Funding Plan: The project is funded as shown in the table below.

TABLE 5.2.17
BEAR VALLEY ROAD, MONTE VISTA TO US 395 (1,000s)
PHASE
FUNDING TOTAL
PA/ED PS&E ROW CON
ATP Caltrans $2,847 $2,847
HSIP $1,139 $1,139
MEASURE | $258 $805 $336 $1,399
UNFUNDED $3,775 $3,775
DIF CITY $248 $774 $322 $3,627 $4,971
TOTAL $506 $1,579 $658 $11,388 $14,131
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@ ROCK SPRINGS BRIDGE OVER MOJAVE RIVER

SAN BERNARDINO COUNTY PROJECTS

Project Description: The project will replace an existing two-lane low-water crossing with a new two-lane bridge.

Project Lead Agency: San Bernardino County

Current Development Phase: PS&E

Complete for Beneficial Use: 2027

Funding Plan: The project is funded as shown in the table below.

TABLE 5.2.18
ROCK SPRINGS ROAD BRIDGE OVER MOJAVE RIVER (1,000s)
FUNDING CHASE TOTAL
PA/ED PS&E ROW CON
HBP $808 $20,555 $21,363
COUNTY FUNDED $1,654 $1,654
MEASURE | $457 $455 $4,190 $5,102
DIF COUNTY $611 $609 $5,599 $6,819
TOTAL $1,654 $1,068 $1,872 $30,344 $34,938

@ PHELAN ROAD WIDENING FROM SR 138 TO HESPERIA CITY LIMITS

Project Description: The project is located on Phelan Road from SR 138 to Los Banos Avenue (12.1 miles) in the Phelan area.
The project will widen Phelan Road from two to five lanes, which includes one continuous left turn lane, and will mill and overlay
the existing pavement with asphalt concrete.

e Funding is for completion of the environmental document, which is scheduled for 2026.

Project Lead Agency: San Bernardino County

Current Development Phase: Environmental

Complete for Beneficial Use: Project development only
Funding Plan: The project is funded as shown in the table below.

TABLE 5.2.19
PHELAN ROAD WIDENING, SR 138 TO HESPERIA CITY LIMITS (1,000s)
PHASE
FUNDING TOTAL
PA/ED PS&E ROW CON
MEASURE | $5,181 $5,181
TOTAL $5,181 $5,181

Attachment: Attachment B - 2025 Update to the 10-Year Delivery Plan - Final Draft (9776 : 2025 Update to the 10-Year Delivery Plan)

SBCTA | 2025 10-Year Delivery Plan Packet Pg. 122




FINAL DRA™

@ US 395 - PHASE 2 FREIGHT MOBILITY AND SAFETY PROJECT

REGIONAL/INTERREGIONAL PROJECTS

Project Description: The project will widen sections of US 395 from two to four lanes between I-15 and Palmdale Road in the
cities of Hesperia and Victorville. Proposed improvements also include a continuous 14-foot paved median, 8-foot shoulders,
operational enhancements such as adding left and/or right turn channelization, signal interconnection, and signal upgrades at
intersections. Future improvements include Phase 3 widening from Chamberlaine Way to Desert Flower Road. Environmental
clearance was approved for all phases in 2009.

e The Subarea has determined this project to be the #1 Regional Priority.

e SBCTA received $30 million Trade Corridor Enhancement Program fund in Jun 2023

e Caltrans will contribute State Highway Operation and Protection Program funds for construction.

e The Preliminary Engineer’s Estimate is dated March 2024. The cost estimate was validated and escalated as described

in Sections 2.2 and 2.3.

Project Lead Agency: SBCTA

Current Development Phase: PS&E and ROW

Complete for Beneficial Use: 2027

Funding Plan: The project is funded as shown in the table below.

TABLE 5.2.20
US 395 - PHASE 2 FREIGHT MOBILITY AND SAFETY PROJECT (1,000s)
FUNDING PHASE TOTAL
PM PS&E ROW CON
SHOPP $0 $0 $0 $7,652 $7,652
MEASURE | $625 $54 $0 $17,994 $18,673
CRRSAA $0 $7,815 $2,146 $0 $9,961
STP $0 $0 $11,788 $22,209 $33,997
TCEP $0 $0 $0 $30,000 $30,000
FED EARMARK $0 $0 $0 $2,000 $2,000
TOTAL $625 $7,869 $13,934 $79,855 $102,283
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@ SR 18 SAFETY AND OPERATIONAL IMPROVEMENTS - PROJECT DEVELOPMENT

Project Description: The project will complete the environmental studies for safety and operational improvements on SR 18 west
of US 395. Proposed improvements could include a continuous center median, operational enhancements such as adding left
and/or right turn channelization, and complete street improvements such as bike lanes, sidewalks, and crosswalks.

Project Lead Agency: SBCTA

Current Development Phase: Planning

Complete for Beneficial Use: Project development only
Funding Plan: The project is funded as shown in the table below.

TABLE 5.2.21
SR 18 SAFETY AND OPERATIONAL IMPROVEMENTS - PROJECT DEVELOPMENT (1,000s)
PHASE
FUNDING TOTAL
PA/ED PS&E ROW CON
MEASURE | $12,000 $12,000
TOTAL $12,000 $12,000
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5.3 VICTOR VALLEY SENIOR AND DISABLED TRANSIT SERVICE

PROGRAM

The Measure | Expenditure Plan included $43 million
estimated revenue for the Victor Valley Senior and Disabled
Transit Service Program. Note beginning in Fiscal Year
2015/2016 and every five years thereafter, the Local Street
Projects Program decreases by 0.5% and the Senior and
Disabled Transit Service Program increases by 0.5% up to a
total of 7.5% of the Measure | Revenue in the Victor Valley
Subarea unless each local jurisdiction within the Subarea
makes a finding that such increase is not required to address
unmet transit needs of senior and disabled transit users.

Detailed implementation policies can be found in the Victor
Valley Strategic Plan Policy 40014.

In September 2017, the SBCTA Board approved a Strategic
Plan update including a revision to Policy 40014 to allow
funds approved for allocation to be passed through monthly
to the Victor Valley Transit Authority (VVTA) as the transit
operator for the Victor Valley Subarea. Program funds are

used on services and projects identified as eligible
expenditures for senior citizens and persons with disabilities,
consistent with VVTA'’s Short Range Transit Plan (SRTP). In
March 2019, the SBCTA Board accepted direction from the
Mountain/Desert Policy Committee that no finding should be
made against the Program increase; therefore, beginning
April 2020, the Program increased 0.5% from 5.5% to 6.0%
of the Victor Valley Subarea revenue. The 2025 Update
assumes the Program revenues will increase to 6.5% in April
2025 and 7.0% in April 2030. Unlike the San Bernardino
Valley Subarea, there is no set-aside for a Consolidated
Transportation Services Agency (CTSA) required in the
Victor Valley Subarea, although VVTA is designated as the
CTSA for their service area. The current revenue estimate
for the next ten years is $19 million.

In addition to these pass-through Program funds, SBCTA
passes through and/or allocates shares of Senate Bill 1 State
of Good Repair funds, Low Carbon Transit Operations
Program funds, State Transit Assistance funds, and Local
Transportation Funds to VVTA for additional needs identified
in its SRTP as part of annual capital and operating subsidies.

5.4 VICTOR VALLEY PROJECT DEVELOPMENT AND TRAFFIC
MANAGEMENT SYSTEMS PROGRAM

The Victor Valley Project Development and Traffic
Management Systems Program is funded by 2% of the
revenue collected within the Victor Valley Subarea, which
was estimated to be $17 million, and reserved in this special
account. Allocation to projects within this Program is at the
full discretion of Victor Valley Subarea representatives, the
Mountain/Desert Policy Committee, and the SBCTA Board.
The Program funds may be used for costs associated with
corridor studies and project study reports, projects to
improve ftraffic flow and maximize use of transportation
facilities, congestion management, commuter assistance
programs, and projects that contribute to environmental
enhancement associated with highway facilities. Detailed
policies such as project eligibility can be found in the Victor
Valley Strategic Plan Policy 40015.

The total cost of the Program is to be covered by the
anticipated revenue allowing for the Program to be run on a
pay-as-you-go basis. The current revenue estimate for the
next ten years is $6 million. This program also annually
supports SBCTA staff subregional planning and project
development efforts. Additionally, $500,000 of Program
funds were allocated for a SR 18/SR 138 Corridor Study.
The Study was a joint effort of SBCTA, Los Angeles
Metropolitan Transportation Authority, and Caltrans to
identify a possible near-term improvement to east-west flows
between the Antelope and Victor Valleys while waiting for
funding to materialize for the full High Desert Corridor
project. Now that the Study is complete, SBCTA is initiating
project development on a first phase of improvements
funded by Measure | Victor Valley Major Local Highway
Projects Program funds.
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6.1 NORTH DESERT LOCAL STREET PROJECTS PROGRAM

6.1.1 BACKGROUND

The Measure | Expenditure Plan estimated $65 million  of
Measure | revenue would be available for local street
projects. Seventy percent (less 2% retained by SBCTA for
the Project Development and Traffic Management Systems
Program) of the funds collected in the Subarea would be
distributed on a monthly basis to the jurisdictions based on
population (50%) and tax generation (50%).

The Strategic Plan established policies for eligible
expenditures, funding allocations, and adoption and
development of the local jurisdictions’ Five-Year Capital
Improvement Plans. Detailed information can be found in the
Rural Mountain/Desert Strategic Plan Policy 40016.

6.1.2 CURRENT STATUS

In accordance with the Expenditure Plan and the Strategic
Plan, the Measure | funds apportioned to the Local Street
Projects Program are included in the 10-Year Delivery Plan
with the funds passed through monthly to the local
jurisdictions. No individual projects are included in the 10-
Year Delivery Plan. The current estimate for the Program
over the next ten years is $40 million.

6.2 NORTH DESERT MAJOR LOCAL HIGHWAY PROJECTS PROGRAM

6.2.1 BACKGROUND

The Measure | Expenditure Plan included contributions to
projects along major streets and highways serving as current
or future primary routes of travel within the Subarea, which
may include but are not limited to contributions to SR 58
widening and improvements, US 395 widening and
improvements, and grade separations at Lenwood Road in
Barstow and Vista Road/Shadow Mountain Road in
Helendale. The total Measure | available for these projects
was estimated at $24 million, which would need to be
supplemented with a combination of development fees and
State and Federal funds.

Through the development of the Strategic Plan, candidate
project lists were developed with the assistance of the North
Desert Subarea jurisdiction representatives that included
arterial projects, grade separation projects, and bridge
replacement projects. Measure | allocation to projects within
this Program is at the full discretion of North Desert Subarea
representatives, the Mountain/Desert Policy Committee, and
the SBCTA Board.

6.2.2 CURRENT STATUS

The current estimate for the Program over the next ten years
is $15 million. During development of the 2025 Update, the
North Desert Subarea representatives, the Mountain/Desert
Policy Committee, and the SBCTA Board established and
approved a list of priority projects for inclusion in the 10-Year
Delivery Plan. Additionally, in 2021 the SBCTA Board
adopted a prioritized list of regional/interregional projects for
consideration in future plans with the first of these priorities
being included in the 2025 Update. The overall cost and
revenue requirements for the Major Local Highway Projects
Program are shown in Table 6.2.1. Project details are
presented in Section 6.2.3. The estimated uncommitted
balance through 2040 is $29 million for this Program. The
estimated uncommitted balance of State and Federal funds
through 2040 is $11 million for this Program. However, this
assumes State and Federal reauthorization and distribution
of funding in approximately the same structure and at the
same level of funding that exists today. More information
about projects completed since the inception of Measure |
2010-2040 can be found in Section 12.
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NORTH DESERT MAJOR LOCAL HIGHWAY PROJECTS PROGRAM
(COST AND REVENUE REQUIREMENTS) (1,000s)

PROJECT COST FUNDING SOURCE REVENUE

North First Avenue Bridges over Mojave River

& Overflow* $89,895 Measure | $6,882
Rimrock Road Rehabilitation from Barstow $1.244 State/Federal Formula Funds $85.416
Road to Avenue J

@ Beker Boulevard Bridge Replacement over $29,872 State/Federal Grant Funds $79,701
Mojave River

@ \2onal Tralls Highway Bridges $111,631 Local/Private Funds $10,776
Replacements

TOTAL: $232,642 Unfunded $49,867

* Project is not fully funded. TOTAL: $232,642

The project locations are depicted in Figure 6.2.1. The project schedules are included as Figure 6.2.2.

FIGURE 6.2.1
NORTH DESERT MAJOR LOCAL HIGHWAY PROJECTS PROGRAM MAP
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NORTH DESERT MAJOR LOCAL HIGHWAY PROJECTS PROGRAM SCHEDULE

Fiscal Year
Projecthhases 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34

CITY OF BARSTOW
0 North First Avenue Bridges over Mojave River & Overflow*

PS&E
ROW
CONST I I

e Rimrock Road Rehabilitation from Barstow Road to Avenue J
rsac

ROW

CONST

SAN BERNARDINO COUNTY

9 Baker Boulevard Bridge Replacement over Mojave River*

PA/ED
PS&E
ROW

CONST I
REGIONAL/INTERREGIONAL
G National Trails Highway Bridges Replacements*

PA/ED
PS&E

ROW
CONST
*Schedule is dependent on securing additional funding.
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6.2.3 PROJECT DETAILS
CITY OF BARSTOW

o NORTH FIRST AVENUE BRIDGES OVER MOJAVE RIVER & OVERFLOW

Project Description: This project will replace existing bridges on North First Avenue over the Mojave River and the Mojave River
Overflow.
e  Currently the bridge over the Mojave River Overflow is not approved for funding through the Highway Bridge Program.
The Project cannot proceed without both bridges being replaced. The funding table below assumes that the bridge over
the Mojave River Overflow is added to the Highway Bridge Program.

Project Lead Agency: City of Barstow

Current Development Phase: PS&E and ROW

Complete for Beneficial Use: 2031

Funding Plan: The project is funded as shown in the table below.

TABLE 6.2.2
NORTH FIRST AVENUE BRIDGES OVER MOJAVE RIVER & OVERFLOW (1,000s)
FUNDING PHASE TOTAL
PA/ED PS&E ROW CON
HBP $2,258 $5,525 $4,262 $67,539 $79,584
PROP 1B LSSRP $117 $117
MEASURE | $292 $716 $552 $2,135 $3,695
UNFUNDED $6,499 $6,499
TOTAL $2,550 $6,241 $4,814 $76,290 $89,895

e RIMROCK ROAD REHABILITATION FROM BARSTOW ROAD TO AVENUE J

Project Description: The project consists of pavement rehabilitation and resurfacing on Rimrock Road from Barstow Road to
Avenue J.

Project Lead Agency: City of Barstow

Current Development Phase: PS&E

Complete for Beneficial Use: 2025

Funding Plan: The project is funded as shown in the table below.

TABLE 6.2.3
RIMROCK ROAD REHABILITATION, BARSTOW ROAD TO AVENUE J (1,000s)
PHASE
FUNDING TOTAL
PA/ED PS&E ROW CON
MEASURE | $100 $1,144 $1,244
TOTAL $100 $1,144 $1,244
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SAN BERNARDINO COUNTY

9 BAKER BOULEVARD BRIDGE REPLACEMENT OVER MOJAVE RIVER

Project Description: The project is located 0.2 miles southwest of Death Valley Road in the community of Baker and will replace
a two-lane bridge with a four-lane bridge to improve local traffic circulation.
e SBCTA and San Bernardino County have partnered on a Trade Corridor Enhancement Program grant application for
construction phase funding with awards to be announced in June 2025.

Project Lead Agency: San Bernardino County

Current Development Phase: PA/ED

Complete for Beneficial Use: 2028

Funding Plan: The project is funded as shown in the table below.

TABLE 6.2.4
BAKER BOULEVARD BRIDGE REPLACEMENT OVER MOJAVE RIVER (1,000s)
PHASE
FUNDING TOTAL
PA/ED PS&E ROW CON
MEASURE | $885 $1,057 $1,042
STP $9,561 $9,561
UNFUNDED $18,369 $18,369
TOTAL $885 $1,057 $27,930 $29,872
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o NATIONAL TRAILS HIGHWAY BRIDGES REPLACEMENTS

REGIONAL/INTERREGIONAL

Project Description: The project will replace 33 bridges less than 20 feet in length on National Trails Highway.
e Project anticipated to be constructed in six phases pending funding availability:
three bridges between 0.96 miles east of Amboy Road and 0.55 miles east of Kelbaker Road
three bridges between 3.25 mile east of Goffs Road and 9.72 miles east of Goffs Road
five bridges between 17.74 miles east of Crucero Road and 19.92 miles east of Crucero Road
nine bridges between 0.6 miles east of Dagget-Yermo Road and 0.35 miles west of Hidden Springs Road
eight bridges between 0.92 miles west of Fort Cady Road and 8.47 miles east of Hector Road
five bridges between 2.15 miles east of Crucero Road and 6.75 miles east of Crucero Road

VVVYVYYVYYVY

Project Lead Agency: San Bernardino County

Current Development Phase: PA/ED

Complete for Beneficial Use: 2026 to 2032

Funding Plan: The project is funded as shown in the table below.

TABLE 6.2.5
NATIONAL TRAILS HIGHWAY BRIDGES REPLACEMENTS (1,000s)
FUNDING CHESE TOTAL
PAED PS&E ROW CON
STP $14,929 $14,929
LPP (FORMULA) $2,888 $2,888 $14,850 $20,626
STIP-RIP $40,300 $40,300
UNFUNDED $25,000 $25,000
COUNTY LOCAL $2,888 $2,888 $5,776
BNSF $5,000 $5,000
TOTAL $5,776 $5,776 $100,079 $111,631
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6.3 NORTH DESERT SENIOR AND DISABLED TRANSIT SERVICE

PROGRAM

The Measure | Expenditure Plan included $5 million
estimated revenue for the North Desert Senior and Disabled
Transit Service Program. The amount of Measure | revenue
apportioned to this Program will be 5% initially. Jurisdictions
in the Rural Mountain/Desert Subareas have the option to
increase the revenue to the Senior and Disabled Transit
Service Program, although that has not been done to date.
All increases above the initial 5% shall come from the North
Desert Local Street Projects Program.

Detailed implementation policies can be found in the Rural
Mountain/Desert Strategic Plan Policy 40018.

In September 2017, the SBCTA Board approved a Strategic
Plan update including a revision to Policy 40018 to allow
funds approved for allocation to be passed through monthly
to the transit operator and/or Consolidated Transportation
Services Agency (CTSA) within each of the Rural
Mountain/Desert Subareas. Program funds in the North
Desert Subarea are passed through to Victor Valley Transit
Authority (VVTA), which provides transit service to Barstow
and unincorporated rural areas of the North Desert Subarea,
to be used on services and projects identified as eligible
expenditures for senior citizens and persons with disabilities,
consistent with the operator’s Short Range Transit Plans.
Unlike the San Bernardino Valley Subarea, there is no set-
aside for a CTSA required in the North Desert Subarea,
although VVTA is designated as the CTSA for their service
area. The current revenue estimate for the next ten years is
$3 million.

6.4 NORTH DESERT PROJECT DEVELOPMENT AND TRAFFIC
MANAGEMENT SYSTEMS PROGRAM

The North Desert Project Development and Traffic
Management Systems Program is funded by 2% of the
revenue collected within the North Desert Subarea, which
was estimated to be $2 million, and reserved in this special
account. Allocation to projects within this Program is at the
full discretion of North Desert Subarea representatives, the
Mountain/Desert Policy Committee, and the SBCTA Board.
The Program funds may be used for costs associated with
corridor studies and project study reports, projects to
improve ftraffic flow and maximize use of transportation
facilities, congestion management, commuter assistance
programs, and projects that contribute to environmental
enhancement associated with highway facilities.

Detailed policies such as project eligibility can be found in
the Rural Mountain/Desert Strategic Plan Policy 40019.

The total cost of the Program is to be covered by the
anticipated revenue allowing for the Program to be run on a
pay-as-you-go basis. The current revenue estimate for the
next ten years is $1 million. This program also annually
supports SBCTA staff subregional planning and project
development efforts.
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7.1 MOUNTAINS LOCAL STREET PROJECTS PROGRAM

The Measure | Expenditure Plan estimated $81 million of
Measure | revenue to be available for local street projects.
Seventy percent (less 2% retained by SBCTA for the Project
Development and Traffic Management Systems Program) of
the funds collected in the Subarea would be distributed on a
monthly basis to the jurisdictions based on population (50%)
and tax generation (50%).

The Strategic Plan established policies for eligible
expenditures, funding allocations, and adoption and
development of the local jurisdictions’ Five-Year Capital
Improvement Plans. Detailed information can be found in the
Rural Mountain/Desert Strategic Plan Policy 40016.

In accordance with the Expenditure Plan and the Strategic
Plan, the Measure | funds apportioned to the Local Street
Projects Program are included in the 10-Year Delivery Plan
with the funds passed through monthly to the local
jurisdictions. No individual projects are included in the 10-
Year Delivery Plan. The current estimate for the Program
over the next ten years is $21 million.

7.2 MOUNTAINS MAJOR LOCAL HIGHWAY PROJECTS PROGRAM

The Measure | Expenditure Plan included contributions to
projects along major streets and highways serving as current
or future primary routes of travel within the Subarea, which
may include but are not limited to contributions to SR 18, SR
38 and SR 330 safety and traffic flow improvements, SR 138
and SR 18 safety and intersection improvements, and
realignment and rehabilitation of Daley Canyon Road and
Kuffle Canyon Road. The total Measure | available for these
projects was estimated at $30 million, which would need to
be supplemented with a combination of development fees
and State and Federal funds.

Through the development of the Strategic Plan, candidate
project lists were developed with the assistance of the
Mountains Subarea jurisdiction representatives that included
arterial projects and bridge replacement projects. Measure |
allocation to projects within this Program is at the full
discretion of the Mountains Subarea representatives, the
Mountain/Desert Policy Committee, and the SBCTA Board.

The stakeholders in the Mountains Subarea completed the
Mountain Area Transportation Study (MATS) in 2017. Its
goal was to identify the transportation needs of the mountain
areas including Wrightwood, Lake Arrowhead, Crestline,
Running Springs, and Big Bear Lake. The mountain areas
experience different trends in transportation than the rest of
the county. This is due to the seasonal nature of the traffic

SBCTA | 2025 10-Year Delivery Plan

and to dealing with the mountainous terrain. This study
identified deficiencies in the current system and developed
potential solutions to these problems. It provided guidelines
for local agencies to use in collaboration on funding,
responsibility, and project schedules with a list of priority
projects for implementation. In 2021 the SBCTA Board
adopted a prioritized list of regional/interregional projects
from this study for consideration in future plans. Further
discussions will occur on these recommendations and some
of these projects could ultimately be included in the 10-Year
Delivery Plan and/or Caltrans, SBCTA, and local
programming documents for implementation. More
information about projects completed since the inception of
Measure | 2010-2040 can be found in Section 12.

The current revenue estimate for the next ten years is $8
million. During the development of the 2025 Update, the
Mountains Subarea representatives, the Mountain/Desert
Policy Committee, and the SBCTA Board established and
approved a list of priority projects for inclusion in the 10-Year
Delivery Plan. The overall cost and revenue requirements for
the Major Local Highway Projects Program are shown in
Table 7.2.1. Project details are presented in Section 7.2.3.
The estimated uncommitted balance through 2040 is $10
million for this Program. The estimated uncommitted
balance of State and Federal funds through 2040 is $45
million for this Program. However, this assumes State and
Federal reauthorization and distribution of funding in
approximately the same structure and at the same level of
funding that exists today.

FINAL DRA™

Attachment: Attachment B - 2025 Update to the 10-Year Delivery Plan - Final Draft (9776 : 2025 Update to the 10-Year Delivery Plan)

Packet Pg. 135




FINAL DRA™

MOUNTAINS MAJOR LOCAL HIGHWAY PROJECTS PROGRAM
(COST AND REVENUE REQUIREMENTS) (1,000s)

PROJECT COST FUNDING SOURCE REVENUE

Moonridge Road Realignment and

o Roundabouts - AEA $9,318 Measure | $7.,427
9 Stanfield Cutoff Roundabout $6,682 State/Federal Grant Funds $300
TOTAL: $16,000 Local/Private Funds $8,273

TOTAL: $16,000

The project locations are depicted in Figure 7.2.1. The project schedules are included as Figure 7.2.2.

FIGURE 7.2.1
MOUNTAINS MAJOR LOCAL HIGHWAY PROJECTS PROGRAM MAP

M

Big Bear Lake

NJ

FIGURE 7.2.2
MOUNTAINS MAJOR LOCAL HIGHWAY PROJECTS PROGRAM SCHEDULE
Fiscal Year
ST EREEE 2024/25  2025/26  2026/27  2027/28  2028/29  2029/30 2030/31  2031/32 2032/33  2033/34
CITY OF BIG BEAR LAKE

0 Moonridge Road Realignment and Roundabouts - AEA

AEA Rei mbursementl | | |
SAN BERNARDINO COUNTY

@ Stanfield Cutoff Roundabout
CONsT]
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7.2.3 PROJECT DETAILS
CITY OF BIG BEAR LAKE

0 MOONRIDGE ROAD REALIGNMENT AND ROUNDABOUTS - ADVANCE EXPENDITURE
AGREEMENT

Project Description: The project is primary arterial reconstruction, including two roundabouts, bicycle and pedestrian facilities,
bus stops, and lighting. An Advance Expenditure Agreement (AEA) is executed between SBCTA and City of Big Bear Lake in
which the City will advance the funds necessary to complete the project with the understanding that SBCTA will repay its
contribution when sufficient Mountains Subarea Major Local Highway Projects Program funds become available. The estimated
year of full AEA reimbursement is Fiscal Year 2028/2029.

Project Lead Agency: City of Big Bear Lake

Current Development Phase: Construction

Complete for Beneficial Use: 2022

Funding Plan: The project is funded as shown in the table below.

TABLE 7.2.2
MOONRIDGE ROAD REALIGNMENT AND ROUNDABOUTS - AEA (1,000s)
PHASE
FUNDING TOTAL
PA/ED PS&E ROW CON AEA
MEASURE | $3,200 $3,200
CITY FUNDED $300 $5,818 $6,118
TOTAL $300 $5,818 $3,200 $9,318

SAN BERNARDINO COUNTY

@ STANFIELD CUTOFF ROUNDABOUT

Project Description: The project is located at the intersection of Stanfield Cutoff and SR 38 (North Shore Drive) in the
unincorporated area north of Big Bear Lake and will construct a roundabout at the current offset intersection near the North Shore
Elementary School and the Big Bear Animal Shelter to optimize traffic circulation and improve safety. Other project work includes
constructing Americans with Disabilities Act compliant ramps on both sides of the marked crosswalk.

Project Lead Agency: San Bernardino County

Current Development Phase: Pre-construction

Complete for Beneficial Use: 2026

Funding Plan: The project is funded as shown in the table below.
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TABLE 7.2.3
STANFIELD CUTOFF ROUNDABOUT (1,000s)
FUNDING FHASE TOTAL
PA/ED PS&E ROW CON
SHOPP $50 $250 $300
MEASURE | $550 $358 $327 $2,992 $4,227
COUNTY LOCAL $2,155 $2,155
TOTAL $550 $358 $377 $5,397 $6,682
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7.3 MOUNTAINS SENIOR AND DISABLED TRANSIT SERVICE

PROGRAM

The Measure | Expenditure Plan included $6 million
estimated revenue for the Mountains Senior and Disabled
Transit Service Program. The amount of Measure | revenue
apportioned to this Program will be 5% initially. Jurisdictions
in the Rural Mountain/Desert Subareas have the option to
increase the revenue to the Senior and Disabled Transit
Service Program, although that has not been done to date.
All increases above the initial 5% shall come from the
Mountains Local Street Projects Program.

Detailed implementation policies can be found in the Rural
Mountain/Desert Strategic Plan Policy 40018.

In September 2017, the SBCTA Board approved a Strategic
Plan update including a revision to Policy 40018 to allow

funds approved for allocation to be passed through monthly
to the transit operator and/or Consolidated Transportation
Services Agency (CTSA) within each of the Rural
Mountain/Desert Subareas. Program funds in the Mountains
Subarea are passed through to Mountain Transit to be used
on services and projects identified as eligible expenditures
for senior citizens and persons with disabilities, consistent
with the operator's Short Range Transit Plans (SRTP).
Unlike the San Bernardino Valley Subarea, there is no set-
aside for a CTSA required in the Mountains Subarea. The
current revenue estimate for the next ten years is $1 million.

In addition to these pass through Program funds, SBCTA
passes through and/or allocates shares of Senate Bill 1 State
of Good Repair funds, Low Carbon Transit Operations
Program funds, State Transit Assistance funds, and Local
Transportation Funds to Mountain Transit for additional
needs identified in its SRTP as part of annual capital and
operating subsidies.

7.4 MOUNTAINS PROJECT DEVELOPMENT AND TRAFFIC
MANAGEMENT SYSTEMS PROGRAM

The Mountains Project Development and Traffic
Management Systems Program is funded by 2% of the
revenue collected within the Mountains Subarea, which was
estimated to be $2 million, and reserved in this special
account. Allocation to projects within this Program is at the
full discretion of Mountains Subarea representatives, the
Mountain/Desert Policy Committee, and the SBCTA Board.
The Program funds may be used for costs associated with
corridor studies and project study reports, projects to
improve ftraffic flow and maximize use of transportation
facilities, congestion management, commuter assistance
programs, and projects that contribute to environmental
enhancement associated with highway facilities.

Detailed policies such as project eligibility can be found in
the Rural Mountain/Desert Strategic Plan Policy 40019.

The total cost of the Program is to be covered by the
anticipated revenue allowing for the Program to be run on a
pay-as-you-go basis. This program supported the
development of the Mountain Area Transportation Study
discussed in Section 7.2.2 and also annually supports
SBCTA staff subregional planning and project development
efforts. The current revenue estimate for the next ten years
is $608,000.
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8.1 MORONGO BASIN LOCAL STREET PROJECTS PROGRAM

The Measure | Expenditure Plan estimated $85 million of
Measure | revenue would be available for local street
projects. Seventy percent (less 2% retained by SBCTA for
the Project Development and Traffic Management Systems
Program) of the funds collected in the Subarea would be
distributed on a monthly basis to the jurisdictions based on
population (50%) and tax generation (50%).

The Strategic Plan established policies for eligible
expenditures, funding allocations, and adoption and
development of the local jurisdictions’ Five-Year Capital
Improvement Plans. Detailed information can be found in the
Rural Mountain/Desert Strategic Plan Policy 40016.

In accordance with the Expenditure Plan and the Strategic
Plan, the Measure | funds apportioned to the Local Street
Projects Program are included in the 10-Year Delivery Plan
with the funds passed through monthly to the local
jurisdictions. No individual projects are included in the 10-
Year Delivery Plan. The current estimate for the Program
over the next ten years is $24 million.

8.2 MORONGO BASIN MAJOR LOCAL HIGHWAY PROJECTS PROGRAM

The Measure | Expenditure Plan included contributions to
projects along major streets and highways serving as current
or future primary routes of travel within the Subarea, which
may include but are not limited to contributions to SR 62 and
SR 247 widening and safety improvements and SR 62
widening and safety improvements between Morongo Basin
and the Coachella Valley. The total Measure | available for
these projects was estimated at $31 million, which would
need to be supplemented with a combination of development
fees and State and Federal funds.

Through the development of the Strategic Plan, candidate
project lists were developed with the assistance of the
Morongo Basin Subarea jurisdiction representatives that
included arterial projects and intersection improvements and
signalization. Measure | allocation to projects within this
Program is at the full discretion of Morongo Basin Subarea
representatives, the Mountain/Desert Policy Committee, and
the SBCTA Board.

The stakeholders in the Morongo Basin Subarea completed
the Morongo Basin Area Transportation Study (MBATS) in
2015. This study identified deficiencies in the current system

and developed potential solutions to these problems. An
implementation schedule was identified that recommends
segment prioritization and recommended implementation
dates in order to provide sufficient capacity for the future
traffic demand. In 2021 the SBCTA Board adopted a
prioritized list of regional/interregional projects from this
study for consideration in future plans with the first three of
these priorities being included in the 2025 Update. More
information about projects completed since the inception of
Measure |1 2010-2040 can be found in Section 12.

The current revenue estimate for the next ten years is $9
million. During development of the 2025 Update, the
Morongo Basin Subarea representatives, the Mountain/
Desert Policy Committee, and the SBCTA Board established
and approved a list of priority projects for inclusion in the 10-
Year Delivery Plan. The overall cost and revenue
requirements for the Major Local Highway Projects Program
are shown in Table 8.2.1. Project details are presented in
Section 8.2.3. The estimated uncommitted balance through
2040 is $9.3 million for this Program. The estimated
uncommitted balance of State and Federal funds through
2040 is $39 million for this Program. However, this assumes
State and Federal reauthorization and distribution of funding
in approximately the same structure and at the same level of
funding that exists today.
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MORONGO BASIN MAJOR LOCAL HIGHWAY PROJECTS PROGRAM
(COST AND REVENUE REQUIREMENTS) (1,000s)

PROJECT COST FUNDING SOURCE REVENUE

Split Rock Avenue at Twentynine Palms

Flood Control Channel $4,560 Measure | $9,710
Yucca Trail Widening from Palomarto La $5,406 State/Federal Formula Funds $18,750
Contenta
SR 62 Street Improvements from Encelia

9 Avenue to Larrea Avenue, Phase 2B $5,937 State/Federal Grant Funds $4,038
Widening

o SR 62 \iVldenlng from Sage Avenue to Airway $41.700 Local/Private Funds $3.077
Avenue
SR 62 Street Improvements from Larrea $5.978 Unfunded $28.006

Avenue to Star Dune, Phase 3*
TOTAL: $63,581 TOTAL: $63,581
* Project is not fully funded.

The project locations are depicted in Figure 8.2.1. The Project schedules are included as Figure 8.2.2.

FIGURE 8.2.1
MORONGO BASIN MAJOR LOCAL HIGHWAY PROJECTS PROGRAM MAP

\

San Bernardino County

Riverside County
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MORONGO BASIN MAJOR LOCAL HIGHWAY PROJECTS PROGRAM SCHEDULE

Fiscal Year
G EEENN 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34

CITY OF TWENTYNINE PALMS
o Split Rock Avenue at Twentynine Palms Flood Control Channel

CONST| I | | |

TOWN OF YUCCA VALLEY
0 Yucca Trail Widening from Palomar to La Contenta

PA/ED
PS&E
ROW
CONST.
REGIONAL/INTERREGIONAL
e SR 62 Street Improvements from Encelia Avenue to Larrea Avenue, Phase 2B Widening

ROW

CONST
@ SR 62 Widening from Sage Avenue to Airway Avenue*
PA/ED
PS&E

ROW
CONST

9 SR 62 Street Improvements from Larrea Avenue to Star Dune, Phase 3*
PA/ED
PS&E

ROW

CONST
*Schedule is dependent on securing additional funding.
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8.2.3 PROJECT DETAILS
CITY OF TWENTYNINE PALMS

o SPLIT ROCK AVENUE AT TWENTYNINE PALMS FLOOD CONTROL CHANNEL

Project Description: The project is to design and construct replacement of an existing two-lane low-water crossing with a new
two-lane bridge on Split Rock Avenue across the Twentynine Palms flood control channel north of SR 62 from Buena Vista Drive
to Bagley Avenue.

Project Lead Agency: City of Twentynine Palms

Current Development Phase: PS&E and ROW

Complete for Beneficial Use: 2026

Funding Plan: The project is funded as shown in the table below.

TABLE 8.2.2
SPLIT ROCK AVENUE AT TWENTYNINE PALMS FLOOD CONTROL CHANNEL (1,000s)
PHASE
FUNDING TOTAL
PA/ED PS&E ROW CON
HBP $512 $27 $3,499 $4,038
MEASURE | $453 $453
CITY LOCAL $66 $3 $69
TOTAL $578 $30 $3,952 $4,560

TOWN OF YUCCA VALLEY

9 YUCCA TRAIL WIDENING FROM PALOMAR AVENUE TO LA CONTENTA ROAD

Project Description: The project will widen Yucca Trail from Palomar Avenue to La Contenta Road from two to four lanes, install
new traffic signals, and relocate SCE utility poles.

Project Lead Agency: Town of Yucca Valley

Current Development Phase: Planning

Complete for Beneficial Use: 2027

Funding Plan: The project is funded as shown in the table below.

TABLE 8.2.3
YUCCA TRAIL WIDENING, PALOMAR AVENUE TO LA CONTENTA ROAD (1,000s)
PHASE
FUNDING TOTAL
PA/ED PS&E ROW CON
MEASURE | $52 $5,192 $5,244
CITY LOCAL $52 $110 $162
TOTAL $52 $162 $5,192 $5,406
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e SR 62 STREET IMPROVEMENTS FROM ENCELIA AVENUE TO LARREA AVENUE,
PHASE 2B WIDENING

REGIONAL/INTERREGIONAL

Project Description: The project will construct curbs, gutters, sidewalks, and raised medians on SR 62 from Encelia Avenue to
Larrea Avenue. Project includes minor widening on the north side of SR 62 and widening of the box culvert over the San Bernardino
County Flood Control District Twentynine Palms wash.

e The Subarea has determined this project to be the #1 Regional Priority.

Project Lead Agency: City of Twentynine Palms

Current Development Phase: PS&E and ROW

Complete for Beneficial Use: 2027

Funding Plan: The project is funded as shown in the table below.

TABLE 8.2.4
SR 62 IMPROVEMENTS, ENCELIA AVENUE TO LARREA AVENUE, PHASE 2B (1,000s)
PHASE
FUNDING TOTAL
PA/ED PS&E ROW CON
MEASURE | $25 $350 $125 $562 $1,062
STIP-RIP $4,500 $4,500
CITY LOCAL $375 $375
TOTAL $400 $350 $125 $5,062 $5,937

0 SR 62 WIDENING FROM SAGE AVENUE TO AIRWAY AVENUE

Project Description: The project will widen SR 62 from Sage Avenue to Airway Avenue from four to six lanes, install new traffic
signals, and relocate SCE ultility poles.
e The Subarea has determined this project to be the #2 Regional Priority.

Project Lead Agency: SBCTA

Current Development Phase: Planning

Complete for Beneficial Use: 2031

Funding Plan: The project is funded as shown in the table below.

TABLE 8.2.5
SR 62 WIDENING, SAGE AVENUE TO AIRWAY AVENUE (1,000s)
PHASE
FUNDING TOTAL
PA/ED PS&E ROW CON
MEASURE | $2,000 $2,000
LPP (FORMULA) $14,250 $14,250
UNFUNDED $2,375 $1,900 $19,000 $23,275
CITY LOCAL $200 $125 $100 $1,750 $2,175
TOTAL $2,200 $2,500 $2,000 $35,000 $41,700
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9 SR 62 STREET IMPROVEMENTS FROM LARREA AVENUE TO STAR DUNE, PHASE 3

Project Description: The project will add raised medians on SR 62 from Larrea Avenue to Star Dune.
e The Subarea has determined this project to be the #3 Regional Priority.

Project Lead Agency: City of Twentynine Palms

Current Development Phase: Planning

Complete for Beneficial Use: 2031

Funding Plan: The project is funded as shown in the table below.

TABLE 8.2.6
SR 62 IMPROVEMENTS, LARREA AVENUE TO STAR DUNE, PHASE 3 (1,000s)
PHASE
FUNDING TOTAL
PA/ED PS&E ROW CON
MEASURE | $169 $526 $256 $951
UNFUNDED $4,731 $4,731
CITY LOCAL $296 $296
TOTAL $169 $526 $256 $5,027 $5,978

8.3 MORONGO BASIN SENIOR AND DISABLED TRANSIT SERVICE

PROGRAM

8.3.1 BACKGROUND

The Measure | Expenditure Plan included $6 million
estimated revenue for the Morongo Basin Senior and
Disabled Transit Service Program. The amount of Measure |
revenue apportioned to this Program will be 5% initially.
Jurisdictions in the Rural Mountain/Desert Subareas have
the option to increase the revenue to the Senior and Disabled
Transit Service Program, although that has not been done to
date. All increases above the initial 5% shall come from the
Morongo Basin Local Street Projects Program.

Detailed implementation policies can be found in the Rural
Mountain/Desert Strategic Plan Policy 40018.

8.3.2 CURRENT STATUS

In September 2017, the SBCTA Board approved a Strategic
Plan update including a revision to Policy 40018 to allow
funds approved for allocation to be passed through monthly
to the transit operator and/or Consolidated Transportation
Services Agency (CTSA) within each of the Rural

SBCTA | 2025 10-Year Delivery Plan

Mountain/Desert Subareas. Program funds in the Morongo
Basin Subarea are passed through to Morongo Basin Transit
Authority (MBTA) to be used on services and projects
identified as eligible expenditures for senior citizens and
persons with disabilities, consistent with the operator’s Short
Range Transit Plans (SRTP). Unlike the San Bernardino
Valley Subarea, there is no set-aside for a CTSA required in
the Morongo Basin Subarea. The current revenue estimate
for the next ten years is $1.8 million.

In addition to these pass through Program funds, SBCTA
passes through and/or allocates shares of Senate Bill 1 State
of Good Repair funds, Low Carbon Transit Operations
Program funds, State Transit Assistance funds, and Local
Transportation Funds funds to MBTA for additional needs
identified in its SRTP as part of annual capital and operating
subsidies. Historically a portion of the Local Transportation
Fund allocated to MBTA is returned to the local jurisdictions
for local streets and roads purposes; however as the need
for fare subsidy increases at a rate higher than the revenue
increases, this no longer occurs.
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8.4 MORONGO BASIN PROJECT DEVELOPMENT AND TRAFFIC
MANAGEMENT SYSTEMS PROGRAM

8.4.1 BACKGROUND

The Morongo Basin Project Development and Traffic
Management Systems Program is funded by 2% of the
revenue collected within the Morongo Basin Subarea, which
was estimated to be $3 million, and reserved in this special
account. Allocation to projects within this Program is at the
full discretion of Morongo Basin Subarea representatives,
the Mountain/Desert Policy Committee, and the SBCTA
Board. The Program funds may be used for costs associated
with corridor studies and project study reports, projects to
improve traffic flow and maximize use of transportation
facilities, congestion management, commuter assistance
programs, and projects that contribute to environmental
enhancement associated with highway facilities.

Detailed policies such as project eligibility can be found in
the Rural Mountain/Desert Strategic Plan Policy 40019.

8.4.2 CURRENT STATUS

The total cost of the Program is to be covered by the
anticipated revenue allowing for the Program to be run on a
pay-as-you-go basis. The current revenue estimate for the
next ten years is $705,000. This Program supported the
development of the Morongo Basin Area Transportation
Study discussed in Section 8.2.2 and also annually supports
SBCTA staff subregional planning and project development
efforts.
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PROGRAM

COLORADO RIVER
MAJOR LOCAL HIGHWAY PROJECTS
PROGRAM

COLORADO RIVER
SENIOR AND DISABLED
TRANSIT SERVICE PROGRAM

COLORADO RIVER

PROJECT DEVELOPMENT AND
TRAFFIC MANAGEMENT SYSTEMS
PROGRAM
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9.1 COLORADO RIVER LOCAL STREET PROJECTS PROGRAM

The Measure | Expenditure Plan estimated $40 million of
Measure | revenue would be available for local street
projects. Seventy percent (less 2% retained by SBCTA for
the Project Development and Traffic Management Systems
Program) of the funds collected in the Subarea would be
distributed on a monthly basis to the jurisdictions based on
population (50%) and tax generation (50%).

The Strategic Plan established policies for eligible
expenditures, funding allocations, and adoption and
development of the local jurisdictions’ Five-Year Capital
Improvement Plans. Detailed information can be found in the
Rural Mountain/Desert Strategic Plan Policy 40016.

In accordance with the Expenditure Plan and the Strategic
Plan, the Measure | funds apportioned to the Local Street
Projects Program are included in the 10-Year Delivery Plan
with the funds passed through monthly to the local
jurisdictions. No individual projects are included in the 10-
Year Delivery Plan. The current estimate for the Program
over the next ten years is $3.2 million.

9.2 COLORADO RIVER MAJOR LOCAL HIGHWAY PROJECTS PROGRAM

The Measure | Expenditure Plan included contributions to
projects along major streets and highways serving as current
or future primary routes of travel within the Subarea, which
may include, but are not limited to, contributions to Needles
Highway widening and realignment from 1-40 to the Nevada
State Line, reconstruction of J Street, and construction of a
new bridge in Needles connecting I-40 to Arizona. The total
Measure | contribution was estimated at $15 million, which
would need to be supplemented with a combination of
development fees and State and Federal funds.

Through the development of the Strategic Plan, candidate
project lists were developed with the assistance of the
Colorado River Subarea jurisdiction representatives that
included the projects above. Measure | allocation to projects
within this Program is at the full discretion of Colorado River
Subarea representatives, the Mountain/Desert Policy
Committee, and the SBCTA Board.

The current revenue estimate for the next ten years is $1.2
million. The reconstruction of J Street in the City of Needles
has been completed and improvements to Needles Highway
in both the City and the County portions of the Subarea are
considered regional priorities in the Subarea. During the
development of the 2021 Update, the Colorado River
Subarea representatives, the Mountain/Desert Policy
Committee, and the SBCTA Board approved the realignment
and reconstruction of the first segment of Needles Highway
for inclusion in the 10-Year Delivery Plan. Since adoption of
the 2021 Update, the rehabilitation of the US 95 bridge over
the Colorado River was completed in partnership with the
City of Needles, the State of California, and the State of
Arizona. The overall cost and revenue requirements for the
Major Local Highway Projects Program are shown in Table
9.2.1. Project details are presented in Section 9.2.3. The
estimated uncommitted balance through 2040 is $1.6 million
for this Program. The estimated uncommitted balance of
State and Federal funds through 2040 is $17.5 million for this
Program. However, this assumes State and Federal
reauthorization and distribution of funding in approximately
the same structure and at the same level of funding that
exists today. More information about projects completed
since the inception of Measure | 2010-2040 can be found in
Section 12.
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COLORADO RIVER MAJOR LOCAL HIGHWAY PROJECTS PROGRAM
(COST AND REVENUE REQUIREMENTS) (1,000s)

PROJECT COST FUNDING SOURCE REVENUE

@ River Streetfrom BNSF to North K Street* $569 Measure | $976
River Road from North K Street to 600" West

9 of Jack Smith Park* $1,946 State/Federal Formula Funds $8,000
9 us 95/Havasi1 Lake Rd. Intersection $1173 Local/Private Funds 6513
Improvement
. nfunde |
l;lce:edles Highway Improvements, Segment $8.900 Unfunded ——
TOTAL: $12,588 TOTAL: $12,588

* Project is not fully funded.

The project location is depicted in Figure 9.2.1. The project schedule is included as Figure 9.2.2.

FIGURE 9.2.1
COLORADO RIVER MAJOR LOCAL HIGHWAY PROJECTS PROGRAM MAP

0
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COLORADO RIVER MAJOR LOCAL HIGHWAY PROJECTS PROGRAM SCHEDULE

Fiscal Year
Projecthhases 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34

NEEDLES
0 River Street from BNSF to North K Street*
PA/ED
PS&E
CONST

@ River Road from North K Street to 600" West of Jack Smith Park*

PA/ED
PS&E
CONST
SAN BERNARDINO COUNTY

9 US 95/Havasu Lake Rd. Intersection Improvement*

PA/ED

PS&E

ROW

CONST
REGIONAL/INTERREGIONAL

e Needles Highway Improvements, Segment 1C

PS&E
CONST

*Schedule is dependent on securing additional funding.
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9.2.3 PROJECT DETAILS
CITY OF NEEDLES

o RIVER STREET FROM BNSF TO NORTH K STREET

Project Description: The project will repave and widen River Street by 1 to 2 feet from BNSF to North K Street for fire access
requirements.

Project Lead Agency: City of Needles

Current Development Phase: Planning

Complete for Beneficial Use: 2028

Funding Plan: The project is funded as shown in the table below.

TABLE 9.2.2
RIVER STREET, BNSF TO NORTH K STREET (1,000s)
PHASE
FUNDING TOTAL
PA/ED PS&E ROW CON
MEASURE | $14 $14
UNFUNDED $49 $506 $555
TOTAL $14 $49 $506 $569

9 RIVER ROAD FROM NORTH K STREET TO 600’ WEST OF JACK SMITH PARK

Project Description: The project will repave and widen River Road by 1 to 2 feet from North K Street to 600" west of Jack Smith
Park for fire access requirements.

Project Lead Agency: City of Needles

Current Development Phase: Planning

Complete for Beneficial Use: 2028

Funding Plan: The project is funded as shown in the table below.

TABLE 9.2.3
RIVER ROAD, NORTH K STREET TO 600’ WEST OF JACK SMITH PARK (1,000s)
PHASE
FUNDING TOTAL
PA/ED PS&E ROW CON
MEASURE | $62 $62
UNFUNDED $152 $1,732 $1,884
TOTAL $62 $152 $1,732 $1,946
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SAN BERNARDINO COUNTY

9 US 95/HAVASU LAKE ROAD INTERSECTION IMPROVEMENTS

Project Description: The project will add turn lanes at the intersection of US 95 and Havasu Lake Road to ease traffic congestion
and increase safety.

Project Lead Agency: San Bernardino County

Current Development Phase: Planning

Complete for Beneficial Use: 2026

Funding Plan: The project is funded as shown in the table below.

TABLE 9.2.4
US 95/HAVASU LAKE ROAD INTERSECTION IMPROVEMENTS (1,000s)
PHASE
FUNDING TOTAL
PA/ED PS&E ROW CON
UNFUNDED $660 $660
COUNTY LOCAL $208 $104 $104 $97 $513
TOTAL $208 $104 $104 $757 $1,173

REGIONAL/INTERREGIONAL

o NEEDLES HIGHWAY IMPROVEMENTS, SEGMENT 1C

Project Description: The project will realign and reconstruct Needles Highway, Segment 1C, approximately 2.3 miles in length
from David Drive to 0.1 mile north of Not'cho Road. Additionally, drainage improvements and other appurtenant work will be
completed. An Advance Expenditure Agreement (AEA) has been executed between SBCTA and San Bernardino County in which
the County will advance the funds necessary to ready the project for construction with the understanding that SBCTA will repay
its contribution when sufficient Colorado River Subarea Major Local Highway Projects Program funds become available. The
estimated year of full AEA reimbursement is Fiscal Year 2028/2029.

e The Subarea has determined this project to be the #1 Regional Priority.

Project Lead Agency: San Bernardino County

Current Development Phase: PS&E

Complete for Beneficial Use: 2026

Funding Plan: The project is funded as shown in the table below.

TABLE 9.2.5
NEEDLES HIGHWAY IMPROVEMENTS, SEGMENT 1C (1,000s)
PHASE
FUNDING TOTAL
PA/ED PS&E ROW CON
MEASURE | $900 $900
STP $8,000 $8,000
TOTAL $900 $8,000 $8,900
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9.3 COLORADO RIVER SENIOR AND DISABLED TRANSIT SERVICE

PROGRAM

The Measure | Expenditure Plan included $3 million
estimated revenue for the Colorado River Senior and
Disabled Transit Service Program. The amount of Measure |
revenue apportioned to this Program will be 5% initially.
Jurisdictions in the Rural Mountain/Desert Subareas have
the option to increase the revenue to the Senior and Disabled
Transit Service Program, although that has not been done to
date. All increases above the initial 5% shall come from the
Colorado River Local Street Projects Program.

Detailed implementation policies can be found in the Rural
Mountain/Desert Strategic Plan Policy 40018.

In September 2017, the SBCTA Board approved a Strategic
Plan update including a revision to Policy 40018 to allow
funds approved for allocation to be passed through monthly

to the transit operator and/or Consolidated Transportation
Services Agency (CTSA) within each of the Rural
Mountain/Desert Subareas. Program funds are passed
through to the City of Needles to be used for transit services
and projects identified as eligible expenditures for senior
citizens and persons with disabilities, consistent with its
Short Range Transit Plan (SRTP). Unlike the San
Bernardino Valley Subarea, there is no set-aside for a CTSA
required in the Colorado River Subarea. The current
revenue estimate for the next ten years is $236,000.

In addition to these pass through Program funds, SBCTA
also passes through and/or allocates shares of Senate Bill 1
State of Good Repair funds, Local Transportation Funds, and
State Transit Assistance funds to the City of Needles for
additional needs identified in its SRTP as part of annual
capital and operating subsidies.

9.4 COLORADO RIVER PROJECT DEVELOPMENT AND TRAFFIC
MANAGEMENT SYSTEMS PROGRAM

The Colorado River Project Development and Traffic
Management Systems Program is funded by 2% of the
revenue collected within the Colorado River Subarea, which
was estimated to be $1 million and reserved in this special
account. Allocation to projects within this Program is at the
full discretion of Colorado River Subarea representatives,
the Mountain/Desert Policy Committee, and the SBCTA
Board. The Program funds may be used for costs associated
with corridor studies and project study reports, projects to
improve traffic flow and maximize use of transportation
facilities, congestion management, commuter assistance
programs, and projects that contribute to environmental
enhancement associated with highway facilities.

Detailed policies such as project eligibility can be found in
the Rural Mountain/Desert Strategic Plan Policy 40019.

The total cost of the Program is to be covered by the
anticipated revenue allowing for the Program to be run on a
pay-as-you-go basis. This program also annually supports
SBCTA staff subregional planning and project development
efforts. The current revenue estimate for the next ten years
is $94,000.
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As noted in the Introduction section, in April 2009, the
SBCTA Board of Directors approved a Strategic Plan to
provide a policy manual for the delivery of Measure |
Programs by SBCTA and its member agencies for the 30-
year life of the Measure. One of the key requirements of the
Strategic Plan was the preparation of a 10-Year Delivery
Plan. The purpose of the 10-Year Delivery Plan is to provide
a transparent list of projects that will be developed during the
next ten years and to define the scope, schedule, and budget
for these projects, given current information and
assumptions. Although the requirement for including projects
in the 10-Year Delivery Plan applies to Measure | 2010-2040
Program funds, SBCTA includes Section 10 to highlight other
projects of significance in this 2025 Update.

There are four projects included in the Other Projects of
Interest Section: 1) the Diesel Multiple Unit (DMU) to Zero or
Low Emission (ZEMU) Vehicle Project, 2) the Replacement
of Three Arrow DMUs Project (formerly ZEMU Conversion of
Three Arrow DMUs), 3) the Zero Emission Bus (ZEB)
Initiative, and 4) the Enterprise Resource Planning System
Project. The 2021 Update included the Ontario International
Airport (ONT) Connector Project (formerly the ONT Loop
Project) in this section. However, this project is now included
in Section 4.6 San Bernardino Valley Express Bus/Bus Rapid
Transit Service Program.

Since the 2021 Update, the DMU to ZEMU Vehicle Project
has received $15.772 million of additional Transit and
Intercity Rail Capital Program (TIRCP) funding and the
project has progressed to the construction phase for the
infrastructure that will support operations of the ZEMU.
Additionally, the development and production of the ZEMU
vehicle is complete with the vehicle currently in the testing
and commissioning phase. Operation of the ZEMU vehicle
on the Arrow service corridor is anticipated by summer 2025.

During discussions with the State regarding the DMU to
ZEMU Vehicle Project, the State indicated the desire for
SBCTA to convert the initial three DMUs purchased for the
Arrow service using the same alternative propulsion
technology. The 2021 Update included a new project to
convert the three Arrow DMUs, with the ultimate goal of
operating the entire Arrow corridor as a zero or low emission

revenue operation. The 2025 Update maintains this project
and includes additional funding sources to advance the
project once the initial ZEMU project is complete and
operational. The project cost indicated in Table 10.3.2 is
based on the purchase of additional ZEMU vehicles, rather
than the conversion of the existing DMU vehicles, as
procuring additional ZEMU vehicles is the feasible option.
The cost of procuring ZEMU vehicles would be patrtially offset
by the sale of the existing vehicles.

In December 2018, the California Air Resources Board
adopted the Innovative Clean Transit (ICT) regulation. The
ICT mandate requires all public transit agencies, regardless
of size, to transition to a 100% ZEB fleet. Beginning in 2029,
100% of new bus purchases with a gross vehicle weight
rating greater than 14,000 pounds must be ZEBs, with a goal
for full transition by 2040. While the ZEB procurements and
costs to meet the ICT will be expended by the transit
operators in San Bernardino County, SBCTA directly
receives the majority of transit funding and allocates these
funds to the operators. By Board Policy 40001, Federal
Congestion Mitigation and Air Quality (CMAQ) funds shall be
considered a significant source to fund transit capital projects
and start-up operating expenses in accordance with CMAQ
criteria. With the allocation of CMAQ funds now under SCAG
control, SBCTA intends to prioritize transit capital projects for
award by SCAG in a manner consistent with SBCTA Board-
approved priorities and the SBCTA Zero-Emission Bus Roll-
out Plan. Since the costs are significant, it is important to
maintain this as a project in the 2025 Update. SBCTA will
continue to seek additional funding opportunities to support
the ZEB Initiative.

The final project in this section is the Enterprise Resource
Planning System Project. While this capital project is
expected to be funded with Measure 1 2010-2040 dollars, the
funding comes from 1% of the annual net Measure | revenue
for administration, prior to revenue allocations to Programs.
SBCTA'’s current financial system, purchased in 2008, is
nearing the end of its life cycle, and the agency will begin
procurement for a replacement system. The overall cost and
revenue requirements for these projects are shown in Table
10.2.1. Project details are presented in Section 10.3.
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TABLE 10.2.1
OTHER PROJECTS OF INTEREST
(COST AND REVENUE REQUIREMENTS) (1,000s)

PROJECT COST FUNDING SOURCE REVENUE

Q DMU to ZEMU - Capital $62,819 Measure | $2,100
DMU to ZEMU - Operations $32,785 State/Federal Formula Funds $95,990
@ ZEMU Vehicle Procurement* $62,107 State/Federal Grant Funds $47,434
9 Zero Emission Bus Initiative* $279,949 Local/Other Funds $19,500
Q Enterprise Resource Planning - Capital $1,200 Unfunded $274,736
Enterprise Resource Planning - Maintenance $900 TOTAL: $439,760
TOTAL: $439,760

*Project is not fully funded.

The project schedules are included as Figure 10.2.1.

FIGURE 10.2.1
OTHER PROJECTS OF INTEREST SCHEDULE

Fiscal Year

Project/Phases
@ DMU to ZEMU - Capital

CON - Infrastructure
CON - Rolling Stock*

9 ZEMU Vehicle Procurement**
PM‘

CON

e Zero Emission Bus Initiative
Ongoing Conversion to ZEB

Q Enterprise Resource Planning - Capital

Software Procurement
System Implementation

*Schedule includes commissioning and testing.
**Schedule is dependent on securing additional funding.

2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34
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10.3 PROJECT DETAILS

@ bpMU TO ZEMU

Project Description: This project will conduct the research and development efforts necessary to develop the technology for a
zero emission rail vehicle, including the purchase of a vehicle, conversion of the DMU to a ZEMU vehicle, and construction of the
necessary infrastructure to support the alternative propulsion technology. The project also includes testing the ZEMU vehicle on
the Arrow service corridor. The ultimate goal of this project is to lead the way to eventually operate the entire Arrow corridor as a
zero or low emission revenue operation. This conversion is anticipated as the introduction of ZEMUs in the United States, and
possibly the entire continent.
e The project was awarded a $30 million Transit and Intercity Rail Capital Program (TIRCP) grant and received $15.772
million more in a subsequent funding cycle.
e The hydrogen fuel cell-battery hybrid was chosen as the preferred propulsion technology and approved by the SBCTA
Board in July 2019.
e The ZEMU will be completed for beneficial use and operated in revenue service by summer 2025. Construction of the
necessary infrastructure to support the vehicle will be completed in 2026.
e The Federal Railroad Administration is reviewing vehicle test results to ensure safe operation of hydrogen as an alternative
fuel for passenger rail vehicles.
e The current Arrow Maintenance Facility is being retrofitted to safely maintain the hydrogen fuel cell-battery hybrid.
e A mobile hydrogen fueling facility will be developed and installed to support operation of ZEMU vehicles. A more
permanent fueling facility may be necessary to support operation of additional ZEMU vehicles beyond the current fleet.

Project Lead Agency: SBCTA

Current Development Phase: Vehicle testing and commissioning and infrastructure construction
Complete for Beneficial Use: 2025, dependent on FRA.

Funding Plan: The project is funded as shown in the table below.

TABLE 10.3.1
DMU TO ZEMU (1,000s)

FUNDING CON - CON - ROLLING CAPITAL

PS&E OPERATIONS*
INFRASTRUCTURE STOCK TOTAL

TIRCP $414 $5,121 $12,691 $27,546 $45,772 $45,772
HIPP $1,662 $1,662 $1,662
STA $5,752 $537 $2,137 $8,426 $8,426
SB1SGR $2,506 $2,506 $2,506
SB 125 $2,062 $50 $2,341 $4,453 $4,453
LTF $32,785 $32,785

TOTAL $414 $12,935 $17,446 $32,024 $62,819 $32,785 $95,604

*Operations costs include mobilization, fuel, and maintenance through Fiscal Year 2033/2034.
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Project Description: Formerly the ZEMU Conversion of Three Arrow DMUs, this project will procure three ZEMU vehicles for the
Arrow service. When the State of California awarded a $30 million Transit and Intercity Rail Capital Program (TIRCP) grant to
develop the ZEMU technology, they indicated their excitement for the project and the desire to have SBCTA convert an additional
vehicle once the prototype ZEMU project was complete. The ultimate goal of this project is to operate the entire Arrow corridor as
a zero or low emission revenue operation.

e The initial ZEMU vehicle is in the testing and commissioning phase.

e A mobile hydrogen fueling facility will be developed and installed to support operation of the first ZEMU vehicle, including
transition of the three DMUs to ZEMUs. A more permanent fueling facility may be necessary to support the operation of
additional ZEMU vehicles beyond the current fleet.

e The project cost is based on the purchase of new ZEMU vehicles rather than the conversion of the existing DMU vehicles.

e The cost of procuring ZEMU vehicles would be partially offset by the sale of the existing vehicles.

e ZEMU VEHICLE PROCUREMENT

Project Lead Agency: SBCTA

Current Development Phase: Not started

Complete for Beneficial Use: 2029, dependent on funding and timing of the initial DMU to ZEMU project
Funding Plan: The project is funded as shown in the table below.

TABLE 10.3.2
ZEMU VEHICLE PROCUREMENT (1,000s)

FUNDING
PROCUREMENT

STA $2,957 $2,957

STIP $7,500 $7,500

SB 125 $9,201 $9,201
DMU Credit/Sale $19,500 $19,500
UNFUNDED $22,949 $22,949
TOTAL $2,957 $59,150 $62,107
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Project Description: This project will replace current transit buses with zero emission buses to meet the California Air Resources
Board’s Innovative Clean Transit regulation mandate. While not the typical project included in the 10-Year Delivery Plan, it cannot
be understated that the costs for vehicles and infrastructure associated with this mandate are significant with an estimated cost to
meet the mandate at $280 million through 2033/2034. While technology and costs for clean transit are ever-evolving, the current
plan includes a mix of electric and hydrogen fuel cell technologies as the traditional electric vehicles do not meet the unique
operating landscape and range needs to meet existing levels of service in all areas, especially in the Victor Valley and Mountain
areas.

e SBCTA will continue to collaborate with the transit operators to explore funding opportunities.

e Bus and infrastructure procurements will be completed by the transit operators.

e 100% of new bus purchases over 14,000 pounds must be zero-emission by 2029.

e ltis unclear if future replacement of zero emission buses will be eligible CMAQ costs.

9 ZERO EMISSION BUS INITIATIVE

Project Lead Agency: Transit Operators (Omnitrans, Victor Valley Transit Authority, Basin Transit, Mountain Transit, and Needles
Area Transit)

Current Development Phase: Planning and Procurement

Complete for Beneficial Use: N/A, 2040 goal for full transition

Funding Plan: The project through 2034 is funded as shown in the table below.

TABLE 10.3.3
ZERO EMISSION BUS INITIATIVE (1,000s)
OPERATOR
FUNDING BASIN MOUNTAIN NEEDLES
OMNITRANS VVTA
TRANSIT TRANSIT TRANSIT
CMAQ $17,978 $7,444 $904 $1,572 $27,898
SB 125 $247 $17 $264
UNFUNDED $191,761 $41,040 $8,674 $9,575 $737 $251,787
TOTAL $209,739 $48,484 $9,825 $11,147 $754 $279,949
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0 ENTERPRISE RESOURCE PLANNING SYSTEM

Project Description: This project will deploy a new Enterprise Resource Planning (ERP) system at SBCTA. SBCTA currently
uses a financial system (Eden) that supports several manual processes with minimal interfaces with other products. This results
in a need to use more than one system to obtain financial data for projects causing duplicative efforts and use of staff resources
to complete redundant data entry. Additionally, the Eden platform is currently being phased out and will no longer be supported
by the software developer, Tyler Technologies, Inc., starting in 2027. SBCTA seeks to procure a robust ERP system that will
replace the current financial system while consolidating systems that have repetitive functions. SBCTA staff with the selected ERP
solution provider will, in the initial implementation phase, finalize the technical needs and further refine the business requirements
of SBCTA in coordination with the departments. The vision of the project is to implement and sustain an ERP System that will
support staff in the delivery of SBCTA services and projects, take advantage of best practices, and significantly improve the
efficiency and effectiveness of administrative processes. Meeting the implementation completion target schedule is dependent
on the success of:

Reallocating internal staff resources to the project and ensuring coverage of work tasks.

Managing resistance to change by communicating and informing the users and departments of the new ERP system.
Maintaining focus on the project scope.

Ensuring a long-term software maintenance agreement to reduce costs and maintain continuity of service for the selected
ERP system.

e Selection of analysts/programmers to support the completion of the implementation.

Project Lead Agency: SBCTA

Current Development Phase: Pre-Planning

Complete for Beneficial Use: 2026

Funding Plan: The project is funded as shown in the table below.

TABLE 10.3.4
ENTERPRISE RESOURCE PLANNING SYSTEM (1,000s)

FUNDING CAPITAL TOTAL
SOFTWARE SYSTEM ANNUAL
PROCUREMENT IMPLEMENTATION MAINTENANCE
MEASURE | $200 $1,000 $1,200 $900 $2,100
TOTAL $200 $1,000 $1,200 $900 $2,100

* Annual maintenance costs represent the projected on-going annual costs between Fiscal Year 2025/2026 and 2033/2034.
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A total of 63 projects have been identified for inclusion in the 2025 Update at a total estimated cost of $5.9 billion, which includes
an estimated $1.8 billion in Measure | revenue. When all of the project and revenue information has been determined, SBCTA
incorporates the data into a complex bond model to analyze the bonding needs for each of the Subarea Programs. The model
produces cash flows by Subarea Program that account for the timing of bonds, bond amounts, and associated debt service costs.
Using this information, cash flow analyses are performed and debt coverage ratios are calculated.

11. BONDING SUMMARY

The bonding analysis is developed with the following criteria:
e  Minimum Agency-wide debt coverage ratio: 2.0X
e Individual Programs must have a positive cash flow over the term on the bond
e Bond interest rate: 5% for all future bond issuances
e Final maturity: No later than March 31, 2040

To minimize the costs associated with bonding, cash flow may be addressed with interim cash flow borrowing between Measure
| Programs and/or commercial paper issuances. These strategies may be used as interim financing where the bonding amount
needed in a year is less than $100 million and could be combined with a future bond issuance or where the cash flow problem is
short-term in nature. Commercial paper use will generally be restricted to providing interim financing for capital projects
programmed for long-term debt or grant funding.

Although Measure | revenue is higher than previous estimates, estimated project costs in the San Bernardino Valley Freeway and
Interchange Programs have increased substantially requiring higher bonding than previously anticipated. Whereas the 2021
Update estimated a bonding need of $401 million, that need has increased to an estimated $468 million in the 2025 Update. This
borrowing against future Measure | revenue is required in late-2025 to facilitate delivery of the 1-10 Corridor Freight and Express
Lane Project — Contract 2 and the 1-10/Mount Vernon Interchange. Additionally, interim cash flow borrowing is used to support
short-term cash flow needs in the San Bernardino Valley Interchange Program prior to the bond issuance and in the San
Bernardino Valley Freeway and Metrolink/Rail Service Programs and the Victor Valley and Morongo Basin Major Local Highways
Projects Programs during the term of the 2025 Update. The Measure | Programs providing the interim cash flow are the Cajon
Pass and Arterial Programs, which are not impacted by the loaning of funds and will be repaid with interest from the borrowing
Program.

As part of the bonding analysis, a stress test is usually performed. A stress test is a “what-if” analysis that reduces revenues to
see the effect on the bonding scenarios. This stress test will be performed in conjunction with optimization of the bond model in
preparation for the bond issuance in late-2025. The numbers presented herein are planning-level only. Table 11.1 provides a
summary of bonds already issued and the estimated bonding required to deliver the 2025 Update program of projects. SBCTA
refunded the 2012 and 2014 bonds in 2022 and 2024, respectively, which resulted in a reduction of interest cost of over $38 million
through 2040.
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TABLE 11.1
BONDING SUMMARY SCHEDULE (1,000s)

FISCAL YEAR OF BOND ISSUE

ESTIMATED
PROGRAM
PREVIOUS 10 YDP TOTAL
BONDS BOND BOND
ISSUED ISSUES ISSUES
Cajon Pass $35,000 $20,000 $55,000 $55,000
Victor Valley Major Local Highway* $20,000 $6,000 $26,000 $26,000
North Desert
Mountains

Morongo Basin*
Colorado River
San Bernardino Valley Programs:

Freeway Projects* $380,000 $380,000 $380,000
Freeway Interchange* $24,000 $24,000 $88,000 $88,000 $112,000
Major Street $39,000 $43,000 $82,000 $82,000
Local Street

Metrolink/Rail* $27,000 $27,000 $27,000
Express Bus/Bus Rapid Transit

Senior & Disabled Transit

Traffic Management Systems

Total Per Issue $94,000 $120,000 $214,000 $468,000 $468,000 $682,000

*Programs include internal short-term cash flow borrowing from other Measure | funds. Bonding needs analysis includes repayment with interest.
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In the first 14 years of Measure |1 2010-2040, from Fiscal Year 2010/2011 to 2023/2024, Measure | has participated in the delivery
of projects in a wide range of its programs, totaling $2.9 billion, with Measure | contributing $682 million. Below are listed completed
projects by Program.

12.2 PROJECT DETAILS BY MEASURE | PROGRAM

TABLE 12.2.1
SAN BERNARDINO VALLEY FREEWAY PROJECTS PROGRAM - COMPLETED PROJECTS (1,000s)

PROJECT NAME JURISDICTION ESTIMATED MEASURE | COMPLETE FOR COMMENTS
TOTAL COST TOTAL COST BENEFICIAL USE

San Bernardino/

Final reconciliation

1215 Bi County HOV Gap Closure Colton/Grand Terrace $203,266 $57,977 2015
$2,134 Old MSI and $58,323 New MS];
I-215/Barton Road Interchange Grand Terrace $104,973 $60,457 2020 Final reconciliation
San Bernardino/
SR-210 Lane Addition Highland/Redlands $167,569 $103,636 2015 EEP Work continues until fall 2027
I-215/Mount Vernon/Washington Bridge Colton $28,388 $2,411 2024 MSi| fixed contribution to larger Caltrans project
TOTAL $504,196 $224,481
TABLE 12.2.2

SAN BERNARDINO VALLEY FREEWAY INTERCHANGE PROJECTS PROGRAM - COMPLETED
PROJECTS (1,000s)

PROJECT NAME JURISDICTION ESTIMATED MEASURE | COMPLETE FOR COMMENTS
TOTAL COST TOTAL COST BENEFICIAL USE
l-10/Live Oak Canyon Yucaipa $17,941 $4,903 2009
l-10/Riverside Avenue, Phase 1 Rialto $31,335 $6,694 2011
SR 60/Euclid WB Off Ramp Ontario $519 $144 2013 SHOPP project, construction contribution only
I-10/Citrus Avenue Fontana $57,734 $5,663 2014
I-10/Cherry Avenue Fontana $80,665 $16,897 2015
I-15/Sierra Avenue Ramp Signals SB County $3,190 $389 2015 SHOPP project, construction contribution only
I-10/Tippecanoe Avenue San Bernardino/Loma Linda $79,136 $19,762 2016
l-15/Base Line Road Rancho Cucamonga $48,974 $20,853 2016
I-10/Pepper Avenue Colton $9,926 $354 2017
SR 60/Archibald Avenue Ontario $26,803 $7,052 2021
I-10/University Street Redlands $6,613 $4,741 2022
I-10/Alabama Street Redlands $14,486 $6,405 2022 EEP Work continues until spring 2028
SR 210/Base Line Highland $30,324 $17,470 2023 EEP Work continues until fall 2027
SR 60/Central Avenue Chino $37,024 $11,426 2024 EEP Work continues until spring 2029
TOTAL $444,670 $122,752

TABLE 12.2.3
SAN BERNARDINO VALLEY MAJOR STREET PROJECTS PROGRAM - COMPLETED PROJECTS
(1,000s)
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PROJECT NAME JURISDICTION ESTIMATED MEASURE | COMPLETE FOR COMMENTS
TOTAL COST TOTAL COST BENEFICIAL USE

North Milliken Avenue (UP) Ontario $39,544 $25,906 2013

Hunts Lane (UP) San Bernardino/Colton $32,430 $1,126 2014 $216 Old MSland $910 New MSI

Palm Avenue (BNSF) San Bernardino $23,770 $2,455 2014

Glen Helen Parkway (UP&BNSF) Devore $25,685 $8,930 2015

Laurel Street (BNSF) Colton $59,854 $8,897 2016 $384 Old MS| and $8,513 New MSI
North Vineyard (UP) Ontario $47,353 $20,790 2016

South Milliken (UP) Ontario $74,363 $8,445 2016 Final ROW settlement in process
Monte Vista Grade Separation (UP) Montclair $23,330 $3,423 2019 Final claim settiement in process

TOTAL $326,329 $79,972
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SAN BERNARDINO VALLEY METROLINK/RAIL SERVICE PROGRAM - COMPLETED PROJECTS
(1,000s)

PROJECT NAME JURISDICTION ESTIMATED MEASURE | COMPLETE FOR COMMENTS
TOTAL COST TOTAL COST BENEFICIAL USE
Downtown San Bernardino Passenger
Rail San Bernardino $125,400 $27,056 2017
Redlands Passenger Rail San Bernardino/Redlands $376,147 $97,288 2022
TOTAL $501,547 $124,344
TABLE 12.2.5

SAN BERNARDINO VALLEY EXPRESS BUS/BUS RAPID TRANSIT SERVICE PROGRAM - COMPLETED
PROJECTS (1,000s)

PROJECT NAME JURISDICTION ESTIMIATED MEASURE | COMPLETE FOR COMMENTS
TOTAL COST TOTAL COST BENEFICIAL USE
E Street Bus Rapid Transit San Bernardino $188,647 $5,484 2014
TOTAL $188,647 $5,484
TABLE 12.2.6

SAN BERNARDINO VALLEY TRAFFIC MANAGEMENT SYSTEMS PROGRAM - COMPLETED
PROJECTS (1,000s)

PROJECT NAME JURISDICTION ESTIMATED MEASURE | COMPLETE FOR COMMENTS
TOTAL COST TOTAL COST BENEFICIAL USE
TMS funds continue to be used for maintenance
Valley Signal Sychronization $15,550 $184 2015 of the system
TOTAL $15,550 $184
TABLE 12.2.7

VICTOR VALLEY MAJOR LOCAL HIGHWAY PROJECTS PROGRAM - COMPLETED PROJECTS
(1,000s)

ESTIMATED MEASURE | COMPLETE FOR

PROJECT NAME JURISDICTION COMMENTS
TOTAL COST TOTAL COST BENEFICIAL USE
L15/LaMesa/Nisqualli Interchange Victorville $69,242 $4,806 2013
Ranchero Rd / Escondido Ave Traffic
Signal SB County $2,652 $1,006 2014
l-15/Ranchero Interchange Hesperia $58,913 $4,016 2015
SBCTA contributed $16,245,000 of federal/state
SR138, widen 2 to 4 lanes, Phase 1 Caltrans $87,181 $0 2016 funds to project.
Yucca Loma Rd Bridge construction/
Yates Rd widening Apple Valley/SB County $46,477 $12,839 2016 EEP Work continues until August 2021
Yucca Loma Rd Bridge
construction/Yates Rd Apple Valley $46,477 $12,839 2018
US 395 Phase 1 Widening, Paimdale Rd
to Chamberlaine Way Adelanto $55,974 $1,445 2020
Stoddard Wells Road Widening Apple Valley $9,860 $4,437 2022
Apple Valley Road and SR 18
Realignment Apple Valley $9,740 $2,023 2023
Yucca Loma Corridor - Green Tree
Boulevard Extension Victorville/SB County $46,843 $1,255 2023
Bartlett Avenue Widening, Adelanto Rd to
Aster Rd Adelanto $5,100 $1,862 2024
SBCTA contributed $1,917,000 of federal funds to
Bear Valley Road Overhead at BNSF Victorville $13,528 $0 2024 project.
TOTAL $451,988 $46,528
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TABLE 12.2.8
VICTOR VALLEY PDTMS PROGRAM - COMPLETED PROJECTS (1,000s)
PROJECT NAME JURISDICTION ESTIMATED MEASURE | COMPLETE FOR COMMENTS
TOTAL COST TOTAL COST BENEFICIAL USE
SANBAG Alternative Financing Study SBCTA $120 $120 2015
High Desert Corridor LA Metro $500 $500 2015
High Desert Corridor Rail Study HDC JPA $200 $200 2016
Mountain Area Transportation Study SBCTA $135 $14 2017
High Desert Corridor Rail Study HDC JPA $150 $75 2023
TOTAL $1,105 $909

TABLE 12.2.9
NORTH DESERT MAJOR LOCAL HIGHWAY PROJECTS PROGRAM - COMPLETED PROJECTS
(1,000s)

ESTIMATED MEASURE | COMPLETE FOR

PROJECT NAME JURISDICTION COMMENTS
TOTAL COST TOTAL COST BENEFICIAL USE
Lenwood Road Grade Separation Barstow $28,386 $1,382 2015
North First Avenue Bridge over BNSF Barstow $71,960 $4,150 2024 Project closeout
TOTAL $100,346 $5,532

TABLE 12.2.10
MOUNTAINS MAJOR LOCAL HIGHWAY PROJECTS PROGRAM - COMPLETED PROJECTS (1,000s)

PROJECT NAME JURISDICTION ESTIMATED MEASURE COMPLETE FOR COMMENTS
TOTAL COST TOTAL COST BENEFICIAL USE
Village L Project Big Bear Lake $6,110 $2,400 2013
TOTAL $6,110 $2,400

TABLE 12.2.11
MOUNTAINS PDTMS PROGRAM - COMPLETED PROJECTS (1,000s)

ESTIMATED MEASURE | COMPLETE FOR

PROJECT NAME JURISDICTION COMMENTS
TOTAL COST TOTAL COST BENEFICIAL USE
Mountain Area Transportation Study SBCTA $135 $121 2016
TOTAL $135 $121

TABLE 12.2.12
MORONGO BASIN MAJOR LOCAL HIGHWAY PROJECTS PROGRAM - COMPLETED PROJECTS
(1,000s)

ESTIMATED MEASURE | COMPLETE FOR

Attachment: Attachment B - 2025 Update to the 10-Year Delivery Plan - Final Draft (9776 : 2025 Update to the 10-Year Delivery Plan)

PROJECT NAME JURISDICTION COMMENTS
TOTAL COST TOTAL COST BENEFICIAL USE
SR62/Rotary Way Traffic Signal SB County $552 $552 2013
SR62/Canyon Road to Easy Street Twentynine Palms $2,054 $300 2013
National Park Road Twentynine Palms $1,700 $200 2013
Lear Ave/Montezuma to Pole Line Study SB County $26 $26 2014
SR62/Apache Trail to Palm Ave. Yucca Valley $2,886 $135 2014
SR62/LaHonda to Dumosa Yucca Valley $2,594 $90 2014
SR62/Dumosa Traffic Signal Yucca Valley $736 $686 2015
SR62/Encelia Traffic Signal Twentynine Paims $400 $200 2016
SR62/Lear Traffic Signal Twentynine Palms $540 $280 2018
SR62/Encelia to Larrea Improvements Twentynine Palms $1,599 $400 2020
Park Boulevard Reconstruction SB County $1,704 $1,704 2020 |
SR 62/Encelia to Larrea Raised Median Twentynine Palms $347 $212 2023
TOTAL $15,138 $4,786
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MORONGO BASIN PDTMS COMPLETED PROJECTS (1,000s)

PROJECT NAME JURISDICTION ESTIMATED MEASURE | COMPLETE FOR COMMENTS
TOTAL COST TOTAL COST BENEFICIAL USE
Morongo Basin Area Traffic Study SBCTA $65 $65 2015
TOTAL $65 $65

TABLE 12.2.14
COLORADO RIVER MAJOR LOCAL HIGHWAY PROJECTS PROGRAM - COMPLETED PROJECTS
(1,000s)

ESTIMATED MEASURE | COMPLETE FOR

PROJECT NAME JURISDICTION COMMENTS
TOTAL COST TOTAL COST BENEFICIAL USE
Needles I-40 Connector Needles $5,730 $410 2018
US 95 Colorado River Bridge Needles $3,075 $98 2023
TOTAL $8,805 $508

TABLE 12.2.15
CAJON PASS PROGRAM COMPLETED PROJECTS (1,000s)

ESTIMATED MEASURE | COMPLETE FOR

PROJECT NAME JURISDICTION COMMENTS
TOTAL COST TOTAL COST BENEFICIAL USE
I-15/-215 Devore Interchange SBCTACT $325,005 $64,186 2016
TOTAL $325,005 $64,186
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ADA
AEA
ARP
ART
BNSF
BRT

CEQA
CMAQ
Const/CON
CP
CRRSAA
CT

CTC

CTP

CTSA
Design-Build
DDI

DEMO

DIF

DMU

DOT

EEP

ERP
Express Lanes

FRA
FTA
FY
GLA
HBP
HDC
HIP
HIPP
HOV
Ic

ICT

P

IMD
JPA
LCTOP
LLP
LTF

FINAL DRA™

Appendix — Acronym List

10-Year Delivery Plan

Americans with Disabilities Act
Advance Expenditure Agreement
American Rescue Plan Act of 2021
Arterial

Burlington Northern Santa Fe

Bus Rapid Transit

California Environmental Quality Act

Congestion Mitigation and Air Quality

Construction

Control Point

Coronavirus Response and Relief Supplemental Appropriations Act
Caltrans

California Transportation Commission

Countywide Transportation Plan

Consolidated Transportation Services Agency

Design and construction services provided under a single contract
Diverging Diamond Interchange

Federal Demonstration (Earmark) Funds

Development Impact Fees

Diesel Multiple Unit

Department of Transportation

Establish Existing Planting

Enterprise Resource Planning

Express lanes are HOV lanes that also allow vehicles not meeting
minimum occupancy requirements to use the lane by paying a toll

Federal Railroad Administration

Federal Transit Administration

Fiscal Year

Foothill Gold Line Construction Authority
Federal Highway Bridge Program

High Desert Corridor

Highway Infrastructure Program

Hydrogen Infrastructure Partnership Program
High Occupancy Vehicle (Carpool)
Interchange

Innovative Clean Transit regulation
Interregional Improvement Program

Federal Interstate Maintenance Discretionary Funds
Joint Powers Authority

Low Carbon Transit Operations Program
Local Partnership Program

Local Transportation Fund
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LSSRP

MATS

MBATS

MBTA
Metro/LACMTA

Metrolink
MOE
MSI
O&M
OIAA
ONT

P6

PAA
PA/ED
PCM
PDTMS
PFS

PM

PPR

PR
PROP 1B

PS&E
PSR/PDS
PTMISEA
PUC
RCTC
RFP

RIP
ROW
RTP/SCS
S&D
SANBAG
SB1
SBCTA
SCAG
SCCP
SCE
SCORE
SCRRA
SGR
SHOPP
SLPP
SRTP
STA

STP

STIP
TCEP
TCIF
TIFIA
TIGER
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Appendix — Acronym List

Local Bridge Seismic Retrofit Program

Mountain Area Transportation Study

Morongo Basin Area Transportation Study

Morongo Basin Transit Authority

Los Angeles County Metropolitan Transportation Authority
Regional passenger rail system for Southern California
Maintenance of Effort

Measure |

Operations and Maintenance

Ontario International Airport Authority

Ontario International Airport

Primavera 6

Project Advancement Agreement

Project Approval and Environmental Document

Project and Construction Manager

Project Development and Traffic Management Systems
Project Funding Summary

Program Management

Program Project Report

Project Report

Proposition 1B Highway Safety, Traffic Reduction, Air Quality, and Port Security Bond
Act of 2006

Plans, Specifications, and Estimate

Project Study Report/Project Development Support

Public Transportation Modernization, Improvement & Service Enhancement Account
California Public Utilities Commission

Riverside County Transportation Commission

Request for Proposal

Regional Improvement Program

Right of Way

Regional Transportation Plan/Sustainable Communities Strategy
Measure | Senior and Disabled Transit Program

San Bernardino Associated Governments

Senate Bill 1 Road Repair and Accountability Act of 2017
San Bernardino County Transportation Authority

Southern California Association of Governments

Solutions for Congested Corridors Program

Southern California Edison

Metrolink Southern California Optimized Rail Expansion Program
Southern California Regional Rail Authority (operates Metrolink service)
State of Good Repair Program

State Highway Operations and Protection Program
State-Local Partnership Program

Short Range Transit Plan

State Transit Assistance Fund

Surface Transportation Program

State Transportation Improvement Program

Trade Corridor Enhancement Program

Traffic Corridors Improvement Fund

Transportation Infrastructure Finance and Innovation Act
Transportation Investment Generating Economic Recovery
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Appendix — Acronym List

TIRCP Transit and Intercity Rail Capital Program
TMS Traffic Management Systems

UP/UPRR Union Pacific/Union Pacific Railroad
UZA Urbanized Area

VMT Vehicle Miles Traveled

VVTA Victor Valley Transit Authority

WVC West Valley Connector

ZEB Zero Emission Bus

ZEMU Zero Emission Multiple Unit
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Minute Action

AGENDA ITEM: 7
Date: February 5, 2025

Subject:
SBCTA Measure | Workshop

Recommendation:
That the Board, acting as the San Bernardino County Transportation Authority:

A. Receive a presentation regarding the development of a future Measure | ordinance and
expenditure plan and provide direction in preparation for public review.

B. Receive a presentation from Paul Granillo, President of the Inland Empire Economic
Partnership, on the private sector’s support of renewing Measure 1.

C. Note the dissolution of the Transportation Investment Plan Ad Hoc Committee.

Background:

Measure | is the half-cent transaction and use tax collected throughout San Bernardino County
for transportation improvements. San Bernardino County voters first approved the Measure in
1989, and in 2004, overwhelmingly approved its extension through 2040.

Measure I's performance, success, and future renewal have remained essential discussion items
for San Bernardino County Transportation Authority (SBCTA) staff and were included as
primary topics at meetings with the SBCTA Board of Directors (Board) in 2017 and 2019.

On June 29, 2022, the Board participated in a workshop to receive a presentation about the
history of Measure | and its project accomplishments. The Board established the Transportation
Investment Plan Ad Hoc Committee to guide staff on conducting surveys to obtain stakeholder
feedback and develop potential expenditure plan concepts.

On November 30, 2023, the Board participated in a follow-up workshop to receive a report on
the survey results and provide additional guidance on developing a potential expenditure plan.

The Ad Hoc Committee has met several times with staff to review future expenditure plan
proposals and recommended that staff present their findings to the full Board for review and
direction. The Ad Hoc Committee can now be dissolved, prior to its term date of
March 31, 2025, with the expectation that a new ad hoc will be established in the future.

Financial Impact:
This item has no financial impact on the adopted budget for Fiscal Year 2024/2025.

Reviewed By:

This item has not received prior policy committee or technical advisory committee review.
At the recommendation of the Transportation Investment Plan Ad Hoc Committee, a board
workshop to garner input from all jurisdictions was established to coincide with the February
Board of Directors Meeting. The item was sent directly to Board because it coincides with the
meeting and no additional committee input was required for execution of the workshop.

Responsible Staff:
Otis Greer, Director of Legislative and Public Affairs

Entity: San Bernardino County Transportation Authority
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Board of Directors Agenda Item
February 5, 2025
Page 2

San Bernardino County Transportation Authority

Approved
Board of Directors
Date: February 5, 2025

Witnessed By:
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7.a

MEASURE |

Making the Choice for Transportation

San Bernardino County Transportation Authority

MEASURE |

Modifications to the ORDINANCE, EXPENDITURE PLAN, and ITOC

Ordinance

o Reorganized sections; wordsmithing to clarify, add info/context; added recitals;
updates to be current; defines frequently used terms

o Simplifies Expenditure Plan amendment process—vests full authority in Board
(does not require approvals by BOS and councils)

o Expands list of funding priorities to provide greater flexibility for changing
transportation landscape: adds “increasing mobility services, and
implementing active transportation solutions where feasible” to “addressing
road and transit needs, easing congestion, [and] improving roadway safety”

o Biggest change: no expiration date; is evergreen (until repealed by voters)
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MEASURE | e 002010,

Modifications to the ORDINANCE, EXPENDITURE PLAN, and ITOC

SB Valley Victor Valley & Rural Mtn/Des

B Major Streets Projects

M Arterial/Regional/
M Freeway/Interchange/ Highway Projects

Corridor Projects

M Senior and Disabled

Transit Services M Senior and Disabled

B Commuter Rail Service Transit Services

M Traffic Management

M Local Streets
Systems

W Local Streets

MEASURE | e ot0-2040)

Modifications to the ORDINANCE, EXPENDITURE PLAN, and ITOC

SB Valley Victor Valley & Rural Mtn/Des

H Major Streets Projects ® Major Local Highways

® Freeway Interchange Projects

= Senior and Disabled Transit ® Senior and Disabled Transit

Services -
w Metrolink/Rail Service Sevices
® Traffic Management Systems = Project Development and
Traffic Management Systems
® Express Bus/Bus Rapid Transit
Service
= Freeway Projects B Local Streets

w Local Streets
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MEASURE |

Modifications to the ORDINANCE, EXPENDITURE PLAN, and ITOC

Expenditure Plan — San Bernardino Valley

=

o

Existing Categories New Categories o Recommended 5
Provisions: <

B Major Street Projects = Set-aside in Local g

M Regional Mobility MObi"ty for bike/ped —_

lFregway/Interchange = Trigger in Ordinance g

Projects to adjust )

M Operations o

= Commuter P percentages (4]

Rail/Express Bus =

Service <

M Senior and Disabled M Local Mobility L_)

Transit Service m

0

To)

Al

™

-

@ o
LL

a

a

<

=

To)
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<

o

N

o

o

o

<

MEASURE | g
e . o
Modifications to the ORDINANCE, EXPENDITURE PLAN, and ITOC =
°

Expenditure Plan — Mountain/Desert s
m

Existing Categories New Categories o Recommended w
Provisions: m

W Major Local Highways = Set-aside in Local %

M Regional Mobility MOt_)"ity fqr bike/ped 2

W Senior and Disabled = Option to increase |

Transit Service Operations from Local =

M Project Development H Operations Mobility =

and Traffic = Trigger in Ordinance C‘E-’

Management Systems to adjust percentages c

M Local Streets M Local Mobility %

<
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MEASURE |

Modifications to the ORDINANCE, EXPENDITURE PLAN, and ITOC

Valley: 20%

Local MObi“ty Mtn/Desert:  70%

Regional Mobility

Valley: 55%
Mtn/Desert:  20%

Valley: 25%

Operations Mtn/Desert:  10%

Local priorities that focus on local roadway,
bikeway, and sidewalk construction, repair
and maintenance for improved localized
movement. Includes pass through for local
priorities.

Local Street Widening & Rehabilitation

Potholes

Grade Separations

Sidewalks

Bike Lanes

Streetlights

Quiet Zones

Regional priorities that focus on goods
mo t, transit, d lanes,
congestion management, and emerging
transportation technologies to enhance
regional movement.
«  Highway Improvements
Managed Lanes
Bus and Passenger Rail
Capital and Rehabilitation
Corridors
Roadway, Transit, ATP
Interchanges
Environmental Mitigation
Traffic Management Systems
Freeway Service Patrol

Air Quality Strategies
Planning and Project Development
Emerging Transportation Technology
Quiet Zones

Resourcing the operational costs for
providing mobility services via transit,
senior and specialized services, first/last
mile connections, and safety support
functions.

Transit Operations
Bus, Rail, Innovative Technology
Student, Senior and Disabled
Transit

Traveler Emergency Network

Vanpool/Ride Share

First/Last Mile

sb)

MEASURE |

Modifications to the ORDINANCE, EXPENDITURE PLAN, and ITOC

Expenditure Plan — Cajon Pass

Victor Valley

SB Valley

sb)

o Existing Provisions
» 3% of Victor Valley and Valley
reserved for projects in Cajon Pass

o Recommended Provisions:

» 2050 and every 10 years
thereafter as applicable, evaluate
need to increase or continue

reservations
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MEASURE |

Modifications to the ORDINANCE, EXPENDITURE PLAN, and ITOC
Independent Taxpayer Oversight Committee (ITOC)

o Composition of committee

o One member who is a professional in the field of municipal audit, finance and/or budgeting with a
minimum of five years in a relevant and senior decision-making position in the public or private sector.

o One member who is a licensed civil engineer or trained transportation planner with at least five years
of demonstrated experience in the fields of transportation and/or urban design in government and/or
the private sector. No member shall be a recipient or sub-recipient of Measure “I” funding.

o Three public members, who possess the knowledge and skills which will be helpful to the work of the
ITOC. Examples of this knowledge and skills could include project managers with experience working
on transportation projects.

o Appointments

= Clarifies that staff works with Board members to find replacements to fill vacancies.

= When there is only one application for a vacancy, authorizes Board President to recommend
appointment directly to Board (as opposed to GPC vetting multiple applications).

MEASURE |

A Quick Look at the BONDING Scenarios

Bonding Options

o Current Expenditure Plan o New Expenditure Plan
o Current Interest Bonds (Revenue Bonds) o Capital Appreciation Bonds
= Regularly scheduled interest * Delayed interest and principal
payments payments
» Regularly scheduled or delayed o Convertible Capital Appreciation Bonds
principal payments = Delayed interest and principal
payments

= Convert to Current Interest Bonds on
or after April 1, 2040
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Measures on the Ballot in 2024

A look at how measures fared at the ballot box

REGIONAL BALLOT MEASURES

/ Napa Valley Trans Authority Measure U  67% X Placer County
Monterey County Measure AA 53% San Diego County

Approved Madera County Measure T 53% Failed

JURISDICTIONAL BALLOT MEASURES

v 10 OF 13

sb

Measure B
Measure G

64%
50%

MEASURE |

Public Education Program
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Timeline to 2026

Present Plan
to SBCTA Board

for Review
Feb 2025 /

Public Outreach
Education
Feb - Dec 2025

o
.

SBCTA Board
Consideration
April 2026

N

BOS Consideration
July 2026

L
®

N R

Dec 2024

Ad Hoc

o
<
. e
<
®

Transportation Public Comment

Viability Poll Cities consideration
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BOARD OF DIRECTORS ATTENDANCE RECORD - 2025

Aug

Name Jan Feb March | April May June July DARK

Sept Oct Nov Dec

Paul Cook X
Board of Supervisors

Jesse Armendarez
Board of Supervisors

Dawn Rowe
Board of Supervisors

Curt Hagman X
Board of Supervisors

Joe Baca, Jr. X
Board of Supervisors

Daniel Ramos
City of Adelanto

Communication: Attendance (Additional Information)

Art Bishop X
Town of Apple Valley

Tim Silva X
City of Barstow

Rick Herrick X
City of Big Bear Lake

Eunice Ulloa X
City of Chino

Ray Marquez X
City of Chino Hills

Frank Navarro X
City of Colton

Acquanetta Warren X
City of Fontana

Bill Hussey X
City of Grand Terrace

Josh Pullen

City of Hesperia

Larry McCallon X

City of Highland

X = member attended meeting.  * = alternate member attended meeting. Empty box = did not attend meeting  Crossed out box = not a Board Member at the time. Shaded box=no meeting
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BOARD OF DIRECTORS ATTENDANCE RECORD - 2025

Name Jan Feb March | April May June July Dﬁng Sept Oct Nov Dec
Ron Dailey X
City of Loma Linda
John Dutrey X
City of Montclair
Janet Jernigan X
City of Needles
Alan Wapner
City of Ontario
L. Dennis Michael *
City of Rancho Cucamonga
Paul Barich *
City of Redlands
Vacant *
City of Rialto
Helen Tran X
City of San Bernardino
Daniel L. Mintz
City of Twentynine Palms
Rudy Zuniga X
City of Upland
Debra Jones X
City of Victorville
Judy Woolsey X
City of Yucaipa
Rick Denison X

Town of Yucca Valley

Communication: Attendance (Additional Information)

Catalino Pining X
Ex-Official Member

X = member attended meeting.  * = alternate member attended meeting. Empty box = did not attend meeting  Crossed out box = not a Board Member at the time. Shaded box=no meeting
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Acronym List

This list provides information on acronyms commonly used by transportation planning professionals. This

information is provided in an effort to assist Board Members and partners as they participate in

deliberations at Board meetings. While a complete list of all acronyms which may arise at any given time
is not possible, this list attempts to provide the most commonly-used terms. Staff makes every effort to
minimize use of acronyms to ensure good communication and understanding of complex transportation

processes.

AB
ACE
ACT
ADA
ADT
APTA
AQMP
ARRA
ATMIS
BAT
CALACT
CALCOG
CALSAFE
CARB
CEQA
CMAQ
CMIA
CMP
CNG
COG
CcPUC
CSAC
CTA
CTC
CTC
CTP
DBE
DEMO
DOT
EA
E&D
E&H
EIR
EIS
EPA
FHWA
FSP
FRA
FTA
FTIP
GFOA
GIS
HOV
ICTC
IEEP
ISTEA
IP/ATIP
ITS
IVDA
JARC
LACMTA
LNG
LTF

Assembly Bill

Alameda Corridor East

Association for Commuter Transportation
Americans with Disabilities Act

Average Daily Traffic

American Public Transportation Association

Air Quality Management Plan

American Recovery and Reinvestment Act
Advanced Transportation Management Information Systems
Barstow Area Transit

California Association for Coordination Transportation
California Association of Councils of Governments
California Committee for Service Authorities for Freeway Emergencies
California Air Resources Board

California Environmental Quality Act

Congestion Mitigation and Air Quality

Corridor Mobility Improvement Account
Congestion Management Program

Compressed Natural Gas

Council of Governments

California Public Utilities Commission

California State Association of Counties

California Transit Association

California Transportation Commission

County Transportation Commission
Comprehensive Transportation Plan
Disadvantaged Business Enterprise

Federal Demonstration Funds

Department of Transportation

Environmental Assessment

Elderly and Disabled

Elderly and Handicapped

Environmental Impact Report (California)
Environmental Impact Statement (Federal)
Environmental Protection Agency

Federal Highway Administration

Freeway Service Patrol

Federal Railroad Administration

Federal Transit Administration

Federal Transportation Improvement Program
Government Finance Officers Association
Geographic Information Systems

High-Occupancy Vehicle

Interstate Clean Transportation Corridor

Inland Empire Economic Partnership

Intermodal Surface Transportation Efficiency Act of 1991
Interregional Transportation Improvement Program
Intelligent Transportation Systems

Inland Valley Development Agency

Job Access Reverse Commute

Los Angeles County Metropolitan Transportation Authority
Liquefied Natural Gas

Local Transportation Funds

Communication: Acronym List (Additional Information)
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MAGLEV
MARTA
MBTA
MDAB
MDAQMD
MOU
MPO
MSRC
NAT
NEPA
OA
OCTA
PA&ED
PASTACC
PDT
PNRS
PPM
PSE
PSR
PTA
PTC
PTMISEA
RCTC
RDA
RFP
RIP
RSTIS
RTIP
RTP
RTPA
SB
SAFE
SAFETEA-LU
SCAB
SCAG
SCAQMD
SCRRA
SHA
SHOPP
sov
SRTP
STAF
STIP
STP
TAC
TCIF
TCM
TCRP
TDA
TEA
TEA-21
T™MC
TMEE
TSM
TSSDRA
USFWS
VCTC
VVTA
WRCOG

Acronym List 20f2

Magnetic Levitation

Mountain Area Regional Transportation Authority
Morongo Basin Transit Authority

Mojave Desert Air Basin

Mojave Desert Air Quality Management District
Memorandum of Understanding

Metropolitan Planning Organization

Mobile Source Air Pollution Reduction Review Committee
Needles Area Transit

National Environmental Policy Act

Obligation Authority

Orange County Transportation Authority

Project Approval and Environmental Document
Public and Specialized Transportation Advisory and Coordinating Council
Project Development Team

Projects of National and Regional Significance
Planning, Programming and Monitoring Funds
Plans, Specifications and Estimates

Project Study Report

Public Transportation Account

Positive Train Control

Public Transportation Modernization, Improvement and Service Enhancement Account

Riverside County Transportation Commission
Redevelopment Agency

Request for Proposal

Regional Improvement Program

Regionally Significant Transportation Investment Study
Regional Transportation Improvement Program
Regional Transportation Plan

Regional Transportation Planning Agencies

Senate Bill

Service Authority for Freeway Emergencies

Safe Accountable Flexible Efficient Transportation Equity Act — A Legacy for Users
South Coast Air Basin

Southern California Association of Governments
South Coast Air Quality Management District
Southern California Regional Rail Authority

State Highway Account

State Highway Operations and Protection Program
Single-Occupant Vehicle

Short Range Transit Plan

State Transit Assistance Funds

State Transportation Improvement Program

Surface Transportation Program

Technical Advisory Committee

Trade Corridor Improvement Fund

Transportation Control Measure

Traffic Congestion Relief Program

Transportation Development Act

Transportation Enhancement Activities

Transportation Equity Act for the 215t Century
Transportation Management Center

Traffic Management and Environmental Enhancement
Transportation Systems Management

Transit System Safety, Security and Disaster Response Account
United States Fish and Wildlife Service

Ventura County Transportation Commission

Victor Valley Transit Authority

Western Riverside Council of Governments

Communication: Acronym List (Additional Information)

Packet Pg. 186




(diysiaquiay @a11WWI0D) S93NIWWO0D OYIS U0 SaAleIUasalday (uoirediunwwo)

COMMITTEE
MEMBERSHIP

Packet Pg. 187




January 30, 2025

San Bernardino County Transportation Authority (SBCTA)

Representatives on SCAG Committees

Page 1 of 1

APPOINTING/ELECTING AUTHORITY REGIONAL POLICY COMMITTEES
COUNCIL (Regional Council Members Serve on One Each)
(12:15p.m.) (Subregional Appointments)
(County Commissions Appoint One to TC)
(10:00 a.m.)
Community, Economic, Energy
and and Transportation
Human Development Environment
District 6 (Grand Terrace, Colton, Loma Linda, Redlands, Yucaipa) F. Navarro F. Navarro
District 7 (San Bernardino, Highland) H. Tran H. Tran
District 8 (Rialto, Fontana) A. Warren A. Warren
District 9 (Rancho Cucamonga, Upland, Montclair) L. Michael L. Michael
District 10 (Chino, Chino Hills, Ontario) R. Marquez R. Marquez
District 11 (Barstow, Big Bear, Needles, Twentynine Palms, Yucca Valley) | R. Denison R. Denison
District 65 (Adelanto, Apple Valley, Hesperia, Victorville) D. Ramos D. Ramos
San Bernardino County C. Hagman C. Hagman
1 Community of Concern Appointee G. Reyes G. Reyes
1+ San Bernardino County Transportation Authority Appointee A. Wapner A. Wapner
SBCTA Subregional Appointees™ Bill Hussey Carmen Hernandez John Dutrey

*0One appointee to each policy committee for a total of three appointees per subregion, plus one additional
appointee for every SCAG District over three in the subregion. SBCTA has a total of seven subregional
appointees to the policy committees. Terms of appointment expire December 31 of odd-numbered years.

Jesse Armendarez
Vacant

Art Bishop
Vacant

Rules of Appointment

1) SBCTA policy stipulates that all SBCTA appointees be SBCTA Board Members. 2) SCAG President appoints Regional Council members to Standing and Policy Committees.

Terms of Appointment

Terms of appointment are two years, commencing on adjournment of the annual General Assembly in May of each year. Even-numbered District representatives’ terms expire in even-
numbered years; odd-numbered District representatives expire in odd-numbered years. + Community of Concern appointee, appointed by the County Regional Council
representative for a two-year term. 1+ SBCTA Regional Council Representative serves a two-year term from the date of appointment.

Stipend Summary

SCAG Regional Council members receive a $150 stipend for attendance and travel to SCAG sponsored meetings. Regional Council members may also receive reimbursement for
public transit expenses or a mileage reimbursement. Parking is validated at SCAG’s downtown Los Angeles office for RC members. RC members are eligible to receive up to six (6)
per diem stipends per month. Both RC members and Subregional Appointees, if eligible, may receive reimbursement ($150 + taxes) for lodging (please review SCAG rules before
making expenditure). Subregional Appointees shall receive a $150 stipend for up to four Policy or Task Force meetings per month.

Meeting Information

The regular meetings of SCAG Regional Council and Policy Committees are on the 1* Thursday of each month at the SCAG offices located at 900 Wilshire Blvd., Ste. 700, Los

Angeles. Generally, the Policy Committee meetings start at 10 AM and Regional Council meetings start at 12:15 PM.

Policy Committees

Community, Economic, and Human Development: Provides policy recommendations to the Regional Council on subjects of housing, land use, resource, economic, community
development, infrastructure, employment, and regional disaster preparedness issues. Reviews and recommends to the Planning Committee revisions to the Housing, Economy, Growth
Management, Human Resources, and Finance Chapters of the Regional Comprehensive Plan and Guide.

Communication: Representatives on SCAG Committees (Committee Membership)

Energy and Environment: Acts as the policy advisory committee to the Regional Council on environmental issues, including air and water, hazardous, solid waste management,

natural resources conservation, and energy conservation Reviews the Environmental Impact Report of the Regional Comprehensive Plan and Guide. Provides recommendations to the
Planning Committee on state and federal legislative proposals and administrative guidelines affecting environmental quality, resource conservation.
Transportation; Acts as the policy advisory committee to the Regional Council on all regional matters pertaining to the movement of goods and people on land, water, and air.

Reviews and recommends to the Regional Council all major utility development plans. Addresses the location, size, or capacity, timing, and impact of facilities.

SBCTA Reps on SCAG
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January 8, 2025

SBCTA/SBCOG Appointments to External Agencies

Page 1 of 2

The San Bernardino County Transportation Authority (SBCTA) and San Bernardino Council of Governments (SBCOG) work closely with not only the County and cities within the
County of San Bernardino, but with a number of regional governments that relate to the multiple counties within the Southern California region. Members of the SBCTA Board of
Directors frequently take active roles in representing the interests of San Bernardino County on these regional bodies. This participation provides assurance that the unique needs anc
characteristics of San Bernardino County are taken into consideration as policies are developed which impact this County and its individual local government units. Active

participation in regional organizations further promotes the interests of San Bernardino County and secures its appropriate role in the Southern California region. =
The following table lists some of the regional bodies upon which SBCTA and SBCOG representatives serve. 5
()
Committee Appointee Appointing Authority Purpose Term g
California Association of Alan Wapner, Ontario President CALCOG facilitates communication and information sharing among | 12/31/26 g
Councils of Governments its members. Most members of CALCOG are Councils of o
Governments (COGs), while some are transportation commissions Q
and others are the large Metropolitan Planning Organizations like =
SCAG and SANDAG. CALCOG is governed by a Board of S
Directors comprised of a representative from each member’s Board of g
Directors. )
Gold Line Phase Il Joint John Dutrey, Montclair, Primary Board of Directors The Gold Line Phase Il Construction Authority is a Joint Powers 12/31/25 )
Powers Authority Ray Marquez, Chino Hills, Alternate Authority (JPA) formed by 14 cities along the corridor and SBCTA. 12/31/26 -g
The JPA serves as a forum for the review, consideration, study, qcJ
development and recommendation of policies and plans for the o
extension of the Gold Line from Pasadena to Montclair. Members <
receive $150 payment from Gold Line Authority for participation. g
Inland Regional Energy Curt Hagman, County Supervisor President The I-REN Executive Committee consists of three represtative votes 12/31/26 *13
Network (I-REN) Program | Art Bishop, Apple Valley from SANBAG, WRCOG, and CVAG. The committee will meet 12/31/26 L
Executive Committee Bill Hussey, Grand Terrace quarterly an_d make executive dec_lsmns reggrdmg the overall 12/31/25 o
program. Stipends for the Executive Committee are not an allowable %
expense under the CPUC rules. S
Metro Gold Line Foothill John Dutrey, Montclair, Primary President The Authority is responsible for the development of a light rail 12/31/26 *E
Extension Construction Vacant, Alternate project from the City of Los Angeles into San Bernardino County. 12/31/26 S
Authority The Authority board meets on the second and fourth Wednesday of %
the month at 12:00 p.m. at the Authority’s office in Monrovia. <
Members receive $150 for each day spent on Authority business, not P
to exceed $600 per month. _g
@
Mobile Source Air Larry McCallon, Highland, Primary Board of Directors Develops and implements work programs which reduce mobile 12/31/26 g
Pollution Reduction John Dutrey, Montclair, Alternate source emissions, funded by AB2766 (portion of the $4 motor vehicle | 12/31/26 S
Review Committee registration fee). County Commissions, SCAQMD, and ARB have S
one appointment with alternates. In April 2005, SBCTA authorized a g
stipend of $100 per day. The MSRC meets on the third Thursday of (@)

the month at 2:00 p.m. at South Coast Air Quality Management

District in Diamond Bar.

SBCTA/SBCOG Appointments to External Agencies
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SBCTA/SBCOG Appointments to External Agencies

Page 2 of 2

Committee

Appointee

Appointing Authority

Purpose

Term

One Water One Watershed
(OWOW) Steering
Committee of the Santa
Ana Watershed Project
Authority

Vacant

Board of Directors

Responsible for developing the integrated Regional Water
Management Plan for the Santa Ana River.

The term of the appointment is for four years for a city representative
from San Bernardino County.

Officers leaving elected office after appointment are still eligible to
serve. Beginning January 2016, the OWOW meets on the 4™
Thursday of every other month at 11:00 a.m. at the Santa Ana
Watershed Project Authority (SAWPA). Members of the Steering
Committee do not receive a stipend.

12/31/28

SCAG Policy Committees

See associated table.

The Board has

SBCTA also has authority to appoint up to seven appointees to the

See associated

authorized the President | three SCAG Policy Committees: i.e., Community Economic and table —
to make appointments to | Human Development, Energy and Environment, and Transportation. Representatives
SCAG Policy SCAG pays appointees to policy committees a stipend of $120 per on SCAG
Committees. meeting. Committees
Southern California Alan Wapner, Ontario, Primary Board of Directors SCRRA serves as the governing body for Metrolink, the regional 12/31/25
Regional Rail Authority Larry McCallon, Highland, Primary (Recommendation made | commuter rail system serving the five Southern California Counties. 12/31/26
Ray Marquez, Chino Hills, Alternate kC):y the Transit On December 12, 2024 the Transit Committee approved four-year 12/31/26
John Dutrey, Montclair, Alternate ommittee) terms going forward. Members receive payment of $100 per day from | 12/31/25
SCRRA for participation.
SR 91 Advisory Ray Marquez, Chino Hills, Ex-Officio Member Board of Directors The Committee reviews issues and makes recommendations to OCTA | 12/31/26
Committee regarding the transportation facilities acquired, including tolls
imposed, operations, maintenance, use of toll revenues, and
improvements in the area of SR 91 between 1-15 and SR 55, including
the identification and siting of alternate highways.
SBCTA has not authorized payment of stipend for participation.
The Sam and Alfreda L. L. Dennis Michael, Rancho Cucamonga Board of Directors A non-profit corporation that participates in the preparation of the 12/31/26

Maloof Foundation for
Arts and Crafts

Conservation Plan and oversees the activities and assets of the
Foundation. A payment of stipend for participation has not been
authorized.

SBCTA/SBCOG Appointments to External Agencies

Communication: Appointments to External Agencies (Committee Membership)
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San Bernardino County Transportation Authority (SBCTA) Policy Committee Membership

COMMITTEE | PURPOSE | MEMBERSHIP | TERMS

General Policy Committee Makes recommendations to Board of Directors and: West Valley
Membership consists of the following: (1) Provides general policy oversight which spans the multiple | Ray Marquez, Chino Hills (Vice Chair/President) 6/30/2025
SBCTA President, Vice President, and program responsibilities of the organization and maintains | John Dutrey, Montclair (TC Chair) 6/30/2025

Immediate Past President the comprehensive organization integrity; Alan Wapner, Ontario 6/30/2025
4 East Valley (3 City, 1 County)* (2) Provides policy direction with respect to administrative | jesse Armendarez, Supervisor 6/30/2025
4 West Valley (3 City, 1 County) issues, policies, budget, finance, audit, and personnel issues
4 Mt/Desert (3 City, 1 County) for the organization; East Valley
City members shall be SBCTA Board | (3) Serves as policy review committee for any program area | ryan Navarro, Colton 6/30/2025
Members elected by caucus of city that lacks active policy committee oversight. Larry McCallon, Highland 6/30/2025
Sﬁ)ﬁr—l;:, Board Members within the The General Policy Committee is authorized to approve Helz;n Tran, San Bernardino (MVSS Chair) 6;30;;0;5
Policy Committee and Board Study Contracts in excess of $100,000, Contract Task Orders in Joe Baca, Jr., Supervisor 6/30/2025
Session Chairs are members of this policy | €XC€SS of $500,000, and amendments exceeding the Executive )

. POIICY | Director’s authority in the event of significant time constraints, | Mountain/Desert

committee. extenuating circumstances, or emergencies when approval is | ArtBishop, Apple Valley 6/30/2025
All City members serving as Board | required, with notification to the Board. Notification shall be | Debra Jones, Victorville 6/30/2025
officers, Committee chairs, or Board | made at the next regularly scheduled meeting of the Board | Rick Denison, Yucca Valley (Chair/Vice President) 6/30/2025
Study Session Chair, are counted toward | following such approval. Dawn Rowe, Supervisor (Past President) 6/30/2025

their  subareas  City
Supervisors  collectively
representatives.

The SBCTA Vice President shall serve as
Chair of the General Policy Committee.

membership.
select their

(Brown Act)

Should the chairs of each Committee and the Officers all
be from the East Valley, West Valley or Mountain/Desert,
additional members may be added to maintain
geographical balance. Additional Board Members may be
appointed annually at the discretion of the Board
President.

Transit Committee

Membership consists of 12 SBCTA Board
Members:

10 Valley-members, two being Southern
California Regional Rail Authority
(SCRRA) primary (*) and two being
SCRRA alternate (**) members, and
2 Mountain/Desert Board Members.
SCRRA members and alternates serve
concurrent with their term on the SCRRA
Board of Directors as appointed by the
SBCTA Board.

Other members are appointed by the
SBCTA President for 2-year terms.

Provides policy guidance and recommendations to the SBCTA
Board of Directors and Southern California Regional Rail
Authority (SCRRA) delegates with respect to commuter rail
and transit service.

* SCRRA Primary Member
** SCRRA Alternate Member

(Brown Act)

John Dutrey, Montclair** (Chair)

Joe Baca, Jr., Supervisor (Vice Chair)
Art Bishop, Town of Apple Valley
Eunice Ulloa, Chino

Ray Marquez, Chino Hills**

Frank Navarro, Colton

Acquanetta Warren, Fontana

Bill Hussey, Grand Terrace

Larry McCallon, Highland*

Alan Wapner, Ontario*

L. Dennis Michael, Rancho Cucamonga
Rick Denison, Yucca Valley

Indeterminate (6/30/2C
12/31/2026 (6/30/202¢
12/31/2026
12/31/2026
Indeterminate
12/31/2025
12/31/2025
12/31/2026
Indeterminate
Indeterminate
12/31/2025
12/31/2026

Communication: Committee Membership (Committee Membership)
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San Bernardino County Transportation Authority (SBCTA) Policy Committee Membership

[ COMMITTEE

PURPOSE | MEMBERSHIP

TERMS

Mountain/Desert Committee

Membership consists of 11 SBCTA Board
Members from each Mountain/Desert
jurisdiction and County Supervisors
representing the First, and Third Districts.

Provides ongoing policy level oversight related to the full [ Debra Jones, Victorville (Chair)
array of SBCTA responsibilities as they pertain specifically to | Art Bishop, Apple Valley (Vice Chair)
the Mountain/Desert subregion. Daniel Ramos. Adelanto

The Committee also meets as the Mountain/Desert Measure | | Timothy Silva, Barstow
Committee as it carries out responsibilities for Measure | | rick Herrick Big Bear Lake

Mountain/Desert Expenditure Plan. Josh Pullen, Hesperia

Janet Jernigan, Needles
Daniel Mintz, Sr., Twentynine Palms
Rick Denison, Yucca Valley

Paul Cook, Supervisor
Dawn Rowe, Supervisor

(Brown Act)

Indeterminate (6/30/2C

Indeterminate
Indeterminate
Indeterminate
Indeterminate
Indeterminate
Indeterminate
Indeterminate
Indeterminate
Indeterminate
Indeterminate

Legislative Policy Committee

Membership consists of the following:
President, Vice-President, Immediate Past

Provide guidance and recommendations to the Board of | Ray Marquez, Chino Hills (President)

Directors regarding issues and actions relating to the | Rick Denison, Yucca Valley (Vice President)
executive, legislative or judicial branches of the State and | pawn Rowe, Supervisor (Past President)

Indeterminate
Indeterminate
Indeterminate

President and four Board members | Federal government, or any other local governing body. Larry McCallon, Highland 12/31/2026
appointed by the Board President. . o . Paul Cook, Supervisor 12/31/2026
i Review and provide input on drafting of State and Federal S
) 1 5\7:;,[\652/ rrrﬁgr]r?ggr legislative platform, which will serve as guiding principles to Art Bishop, Apple Valley 12/31/2026
1 Mountain/gesert member support or oppose State and Federal legislation and
- 1 County member regulations.
Members shall serve for the duration of
the State and Federal two-year legislative
session in which they were appointed,
with terms expiring December 31 of (Brown Act)
even-numbered years. The SBCTA
Board President shall serve as Chair of
the Legislative Policy Committee.
Policy Committee Meeting Times General Policy Committee Second Wednesday, 9:00 a.m., SBCTA Office

Legislative Policy Committee Second Wednesday, 9:30 a.m., SBCTA Office

Transit Committee Second Thursday, 9:00 a.m., SBCTA Office

Mountain/Desert Committee Third Friday, 9:30 a.m., Victorville, CA

Board of Directors Study Sessions for Metro Valley Issues
| STUDY SESSION PURPOSE | MEMBERSHIP TERMS
Board of Directors Study Sessions for To review, discuss, and make recommendations for actions to be | Board of Directors
Metro Valley Issues taken at regular meetings of the Board on issues relating to  Helen Tran, San Bernardino (Chair) 6/30/2025
Measure | Projects in the Valley. Jesse Armendarez, Supervisor (Vice Chair) 6/30/2025

Refer to SBCTA Policy 10007.

(Brown Act)

Communication: Committee Membership (Committee Membership)

Meeting Time: Second Thursday, 9:30 a.m., SBCTA Office
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Public and Specialized Transportation Advisory and Coordinating Council (PASTACC)

Page 3 of 6

respectively.

5 At Large Members representing Social
Service Providers

processes as they relate to transit and specialized transit

(6) Monitor and disseminate information in reference to State
level law and recommendations as they relate to transit and
specialized transit

(7) Receive annual reports on funded specialized programs
funded through FTA Section 5310 and Measure |

(8) Identify regional or county level areas of unmet needs

(9) Address special grant or funding opportunities

(10) Address any special issues of PASTACC voting and non-
voting members

(Brown Act)

| COMMITTEE PURPOSE MEMBERSHIP TERMS

Public and Specialized Transportation Subject to the Transportation Development Act (TDA) Section | Standing Membership —

Advisory and Coordinating Council 99238 — establishes PASTACCs statutory responsibilities; Morongo Basin Transit Authority On-going

(PASTACC) Mountain Transit On-going
(1) Review and make recommendations on annual Unmet | City of Needles Transit Services On-going

Membership consists of 11 members Transit Needs hearing findings Omnitrans On-going

appointed by the SBCTA Executive (2)Score and make recommendations for Federal Transit | victor Valley Transit Authority On-going

Director. Administration ~ Section 5310 Capital ~Grant Program [ county of San Bernardino Dept. of Public Works On-going

5 representing Public Transit Providers applications

1 representing County Dept. of Public (3) Assist SBCTA in developing public outreach approach on | A¢ Large Membership —

Works _ _ updating the Coordinated Public Transit/Human Services san Bernardino Dept. of Aging and Adult Services 5/31/2027

2 representing the Consolidated Transportation Plan Foothill Aids 9/30/2026

Transportation Services Agency - (4) Review call for projects for Federal Transit Administration Anthesis 9/30/2026

Omnitrans and VVTA also represent Section 5310 grant applications .

CTSA for the Valley and High Desert (5) Monitor and make recommendations on Federal regulatory | R&3ch Out Morongo Basin 6/30/2025

Loma Linda University Health 8/31/2027

Meeting Dates and Time: Bi monthly, beginning in January, 2™ Tuesday of the month, 10:00 a.m., (Location rotates: SBCTA Office, VVTA, MBTA)

Communication: Committee Membership (Committee Membership)
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Independent Taxpayer Oversight Committee (ITOC) Review of Measure | Expenditure Plan

Page 4 of

6

Authority) in accordance with provision of the Expenditure Plan and Ordinance No.
04-01. The ordinance specifies that each member of the ITOC have certain
credentials or experience as follows:

A

One member who is a professional in the field of municipal audit, finance
and/or budgeting with a minimum of five years in a relevant and senior
decision-making position in the public or private sector.

One member who is a licensed civil engineer or trained transportation planner
with at least five years of demonstrated experience in the fields of
transportation and/or urban design in government and/or the private sector. No
member shall be a recipient or sub-recipient of Measure “I” funding.

One member who is a current or retired manager of a major publicly financed
development or construction project, who by training and experience would
understand the complexity, costs and implementation issues in building large
scale transportation improvements.

One member who is current or retired manager of a major privately financed
development or construction project, who by training and experience would
understand the complexity, costs and implementation issues in building large
scale transportation improvements.

One public member, who possesses the knowledge and skills which will be
helpful to the work of the ITOC.

In addition to the appointed members, the SBCTA President and Executive Director
will serve as ex-officio members.

of program implementation.

The Authority shall hold a publicly noticed
meeting, which may or may not be included on
the agenda of a regularly scheduled Board
meeting, with the participation of the ITOC to
consider the findings and recommendations of
the audits.

(Brown Act)

Ray Marquez, Ex-Officio
Ray Wolfe, Ex-Officio

| COMMITTEE PURPOSE MEMBERSHIP | TERMS
Independent Taxpayer Oversight Committee (ITOC) Review of Measure | | The ITOC shall review the annual audits of the | Cole Jackson (A) 10/31/2028
Expenditure Plan Authority; report findings based on the audits to | Vacant (B)
The ITOC shall provide citizen review to ensure that all Measure | funds are spent | the Authority; and recommend any additional | Alex Artiaga (C) 06/30/2028
by the San Bernardino County Transportation Authority (hereby referred to as the | audits for consideration which the ITOC believes Chapl Logan _(D) 06/30/2028
may improve the financial operation and integrity | Patrick Morris (E) 03/01/2029

The Brown Act does not apply to ad hoc or temporary advisory committees composed of less than a majority of the Board or a standing policy committee. The President of the Board of Directot
may designate ad hoc committees to study specific projects or matters for a set time frame subject to the concurrence of the Board of Directors, and shall make appointments to the ad hc
committees. When the subject matter of the ad hoc committee is of relevance to the geographical region of the County as a whole, geographical representation should be considered and if ther

SBCTA Ad Hoc Committees

is lack of interested members to ensure geographical balance the Board President may seek out participation from specific members.

COMMITTEE

PURPOSE

MEMBERSHIP

Communication: Committee Membership (Committee Membership)

Council of Governments Ad Hoc Committee

On May 1, 2024, the Board approved the establishment of
this ad hoc committee composed of Board members
appointed by the Board President.

To provide guidance on the reviewing and updating the Bylaws and
policies relating to SBCOG. At the November 6, 2024 Board meeting,
staff was directed to work with the SBCOG Ad Hoc to complete the
equity framework. This ad hoc has a term ending June 30, 2025.

Daniel Ramos, Adelanto

Rick Herrick, Big Bear Lake

Larry McCallon, Highland

John Dutrey, Montclair

L. Dennis Michael, Rancho Cucamo
Helen Tran, San Bernardino

Rick Denison, Yucca Valley

Joe Baca Jr., Supervisor

nga
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Housing Trust Ad Hoc Committee

On January 4, 2023, the Board approved the
establishment of this ad hoc committee composed of
Board members appointed by the Board President, for a
term ending December 31, 2023. On December 6, 2023,
the Board approved a 6-month extension, for a new term
ending June 30, 2024. On February 7, 2024, the Board
approved a 6-month extension, for a new term ending
December 31, 2024. On November 6, 2024, the Board
approved an extension for a new term ending

December 31, 2025.

To take a broad look into the housing trust and how it interacts with the
Council of Governments. This ad hoc has a term ending
December 31, 2025.

Daniel Ramos, Adelanto

Eunice Ulloa, Chino

John Dutrey, Montclair

Alan Wapner, Ontario

L. Dennis Michael, Rancho Cucamonga
Rick Denison, Yucca Valley

Curt Hagman, Supervisor

Transportation Investment Plan Ad Hoc Committee
On June 29, 2022 the Board approved the establishment of
this ad hoc committee composed of Board members
appointed by the Board President. At the Board Workshop
on November 30, 2023, the Board approved a 1-year
extension; at the December 4, 2024 Board meeting an
extension was approved for a term ending March 31, 2025.

To look at future Measure options and make recommendations relating to
any future local measure. This ad hoc has a term end date of
March 31, 2025.

Art Bishop, Apple Valley

Larry McCallon, Highland

Alan Wapner, Ontario

L. Dennis Michael, Rancho Cucamonga
Debra Jones, Victorville

Jesse Armendarez, Supervisor

Selection of Executive Director Ad Hoc Committee

On January 8, 2025 the Board approved the establishment of
this ad hoc committee composed of Board members
appointed by the Board President, for a term ending June 30,
2025.

The Ad Hoc Committee for selection of the Executive Director will
consider how to proceed and make recommendations to the Board.

Ray Marquez, Chino Hills
Frank Navarro, Colton

Alan Wapner, Ontario
Debra Jones, Victorville
Rick Denison, Yucca Valley
Dawn Rowe, Supervisor
Curt Hagman, Supervisor

SBCTA Technical Advisory Committees

COMMITTEE

PURPOSE

MEETING SCHEDULE

Transportation Technical Advisory Committee
(TTAC)

Committee membership consists of a primary staff
representative of each SBCTA member agency
designated by the City Manager or County Administrative
Officer.

SBCTA'’s Transportation Technical Advisory Committee was formed by SBCTA
management to provide input to SBCTA staff on technical transportation-related
matters and formulation of transportation-related policy recommendations to the
SBCTA Board of Directors.

The TTAC is not a Brown Act committee.

Generally meets on the first Monday of eact
month at 1:30 PM, at SBCTA.

Communication: Committee Membership (Committee Membership)

City/County Manager’s Technical Advisory
Committee (CCM TAC)

The committee is composed of up to two representatives
of the County Administrator’s Office and the city
manager or administrator from each city and town in the
County.

SBCTA’s City/County Manager’s Technical Advisory Committee was established in the
Joint Powers Authority that established San Bernardino Associated Governments
(SANBAG). The primary role of the committee is to provide a forum for the chief
executives of SANBAG’s member agencies to become informed about and discuss issues
facing SANBAG/SBCTA. It also provides a forum for the discussion of items of mutual
concern and a way to cooperate regionally in addressing those concerns.

The CCM TAC is a Brown Act Committee.

Meets bimonthly on the first Thursday of th
month at 10:00 AM, at SBCTA.

Planning and Development Technical Forum (PDTF)
Committee membership consists of a primary staff
representative of each SBCTA member agency designated by

The SBCTA Planning and Development Technical Forum was formed by SBCTA
management to provide an opportunity for interaction among planning and
development representatives of member agencies on planning issues of

Meets the 4th Wednesday of each month at
2:00 p.m. at the Santa Fe Depot (in the
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the City Manager or County Chief Executive Officer.

multijurisdictional importance.

The PDTF is not a Brown Act Committee.

Project Development Teams

Project Development Teams (PDTs) are assembled for all major project
development activities by SBCTA staff.

Teams are generally composed of technical representatives from SBCTA, member
jurisdictions appropriate to the project, Caltrans, and other major stakeholder entities
that have significant involvement in the project.

PDTs make recommendations related to approaches to project development,
evaluation of alternatives, and technical solutions.

PDTs meet on a regular basis throughout the project phase to review progress and
to provide technical input required for project development.

The PDTs are not Brown Act Committees.

Varies with the PDT.

Communication: Committee Membership (Committee Membership)
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San Bernardino County San Bernardino
Transportation Authority Council of Governments

MISSION STATEMENT

Our mission is to improve the quality of life and mobility in
San Bernardino County. Safety is the cornerstone of all we do.

We achieve this by:
. Making all transportation modes as efficient, economical, and
environmentally responsible as possible.

Envisioning the future, embracing emerging technology, and
innovating to ensure our transportation options are successful
and sustainable.

Promoting collaboration among all levels of government.

Optimizing our impact in regional, state, and federal policy
and funding decisions.

Using all revenue sources in the most responsible and
transparent way.

Communication: Mission Statement (Mission Statement)

Approved December 4, 2019
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